APPENDIX G:
Pricing Policy for Boating Facilities

MARINAS:

All Pennsylvania State Park marinas will be priced using a seasonal price as defined in the current price guide, based on the designated slip length.  The slip lengths will be established by park manager after approval by State Park Regional Manager and entered into the reservation/revenue program.  Parks have the option to grandfather in customers who have been paying for a boat length that is shorter than the dock/slip length.  In the event the customer requests a move to another slip, they will lose their grandfathering rights and pay the designated slip length price for that slip.  The park manager should consider the following several factors when establishing the designated slip length:

· Size of finger pier

· Strength of pier

· Manufacturer’s recommended maximum length of boat that can be accommodated

· 
At no time will the designated slip length be shorter than the actual dock/slip length

· Turning space between piers to allow for backing boats out (turning space equal to 2.25 times the length of the longest boat

Slip length is not necessarily restricted to length of finger pier or dock length.  Slip pricing is different than boat length pricing.  Two different sized boats would pay the same marina rental price if they were in slips determined to be the same length.  Two identical sized boats may pay different marina slip rental prices if they are in two different length boat slips.

The designated boat slip length will be the length of the dock or the maximum length of boat permitted in the slip, whichever is greater.  The seasonal price will be charged from the opening date of the marina for anyone with an agreement renewal and new assignments mailed out prior to the designated season.  Agreements initiated or mailed out after the opening of the marina season will be charged a daily price.  Dividing the seasonal rate for the slip by the park’s designated number of the days in the season and rounding it up to an even penny will calculate the daily price. 

EXAMPLE:  Seasonal price is calculated at $540.00.  Daily price for a 213-day marina season would be $2.54, which is calculated by 540.00 (seasonal cost)/213 (# of days) = 2.535211 and rounding up the result.  Daily fee will always be rounded up, so if it comes in at 2.1003452, result will be $2.11 per day.

Designated State Park Marina Seasons:

April 1 through October 15

· Nockamixon State Park = 197 days

April 1 through October 31

· Codorus State Park = 213 days

· Pymatuning State Park = 213 days

April 15 through October 31

· Moraine State Park = 200 days


May 1 through October 31

· Presque Isle State Park = 183 days

· Prince Gallitzin State Park = 183 days

· MK Goddard State Park = 183 days

May 15 through October 31

· Bald Eagle State Park = 169 days

Open Memorial Day weekend and a closing date of the last Sunday in September

· Shikellamy State Park = 140 days

The software will perform all price calculations based on the length of the rental period inputted into the reservation program using the designated slip length for pricing and the length of the boat.  In the event a boat is registered for a slip that is smaller than the boat length, the software will calculate the price based on the designated boat slip length plus the additional boat footage.  The reservation program will use the seasonal price when entering a registration on the opening day of park’s season and daily pricing thereafter through the end of the season.

Canceling the marina agreement will result in the daily rate being used for the unused days of the registration being refunded, which will be calculated automatically.  No refunds for the unused portion of the boating agreement will be given for boats removed after August 1st.  The park manager will have the authority to issue a partial refund in certain cases after August 1st where the customer is required to remove their boat by park or other emergency situations that are approved by the regional park manager.

PRICING RULE OF 1/5 (5 Rental Periods):

The following is the method that will be used to calculate boating facilities that are designated as priced as a 1/5 boating facility.  The park manager will designate a seasonal price based on the state park approved fee guide with the approval of the regional park manager.

· April and May price will be the approved seasonal rate as quoted in the price guide and agreed upon by the park manager and regional park manager.

· June price will be calculated at seasonal rate times 0.80

· July price will be calculated at seasonal rate times 0.60

· August price will be calculated at seasonal rate times 0.40

· September and October price will be calculated at seasonal rate times 0.20

BOAT RACKS, DOCKS, PRIVATE DOCKS, AND STORAGE:

Boat/canoe storage, docks, Boat/canoe rack, and private dock areas will be priced using a seasonal rate that is pro-rated by using the 1/5 rule stated previously.  Boats that are not registered into a designated slip within the initial two (2) months (all of or parts of April and May) of the season will be charged the appropriate rate based on the 1/5 rule.  For early departure the refund will be equal to the amount of the following period’s charge.  For example, departing in June the refunded amount would be the calculated price for July.  Any removal of a craft/dock after August 1st will result in no refund given.  All facilities will be refundable and are required to have a pro-rated refund.  Also, if checking in and departing the same month, customer will be charged at least 1/5 of the seasonal price.

MOORING (Shoreline & Off Shore):

Mooring facilities will be priced using the seasonal rate with using the 1/5 rule for partial stays that are not registered into a designated slip within the initial two (2) months of the season (all of or parts of April and May).  For early departure the refund will be equal to the amount of the following period’s charge.  For example, departing in June the refunded amount would be the calculated price for July.  Any removal of a craft after August 1st will result in no refund given.  All facilities will be refundable and are required to have a pro-rated refund.  Also, if checking in and departing the same period, customer will be charged at least 1/5 of the seasonal price.

WAITING & TRANSFER LISTS:

In the event the demand exceeds the supply for a marina and/or mooring facilities the park may establish a waiting and/or transfer list for that area and size.  If a list is created, all customers will be charged the appropriate charge to be put on a list.  Customers who desire to be on various waiting and/or transfer lists will be charged for each list.  The charge is a one time charge, with the lists being purged periodically based on the particular park’s operating procedure.

WINTER SEASON:

The winter season will be priced as a seasonal flat rate price for November 1st through the designated end of the particular park’s storage.  In the event someone checks out early there will be no refund given for the unused time.

TRANSIENTS SLIPS:

Marina parks that have designated transient slips will be priced using a daily rate based on the designated slip length.  In the event the price for the number of days that the boat is in the transient slip is less than the minimum price, based on the price guide, the minimum price will be charged rather than the daily price.

Some parks that do not have designated transient marina slips and are using seasonal slips for transient ones will be handled using the Overflow option in ReservePA.  These are slips that are registered to a customer who has advised the park that they are removing their boat for a short period of time.  This period of time is when the park may use that slip as a transient slip.  The program will generate the appropriate reports showing these slips as reserved for a short term with the check in and check out date.  The pricing will be calculated at the daily rate by entering the number of days and price into the sale.  In the event the calculated daily amount is less than the minimum approved rate in the parks price guide, the minimum rate will be charged.

TRANSFERS BETWEEN MARINA AND OTHER BOATING FACILITIES:

When a customer transfers into a marina slip from a facility that uses the 1/5 rule for pricing, the amount that would be normally refunded for departing that boating facility early will be applied to the marina slip cost.

EXAMPLE:  Mooring space @ $100.00 per season ($20.00 per 1/5th).  Checks out on July 15 would get a $40.00 (August = 2/5th) refund.  Checks in to a marina slip on July 15th would have the $40.00 applied to the marina slip pro-rated cost for 108 days (marina closing 10/31).

CANCELLATIONS OF AGREEMENTS:

In the event the customer cancels their agreement between the opening day of the park’s marina season and August 1st, an administrative fee will be charged.  This fee will be deducted from the refund.
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