PR Project
PA Game Commission, Southcentral Region
SGL 251 Grassland (Mechanical Shrub and Tree Removal)
Prepared by: Amanda Isett


GENERAL SPECIFICATIONS

I.	SCOPE OF WORK:

The Pennsylvania Game Commission, Southcentral Region, requires mechanical shrub and tree removal services. Services shall include, but not be limited to, the furnishing of all labor, supervision, tools, and equipment for the treatment as per attached Shrub and Tree Removal Specifications. All Purchase Orders require the contractor to provide the equipment, labor, insurance, and all miscellaneous expenses to complete the operation.

Any questions concerning the technical aspects of this bid request, or concerning the site characteristics and location of this project, should be directed to the
Land Management Group Supervisor:

Amanda Isett
PGC, Southcentral Region
8627 William Penn Highway
Huntingdon, PA 16652
814-643-1831
amisett@pa.gov


II.	CONTRACT TASKS:

A. Physically remove all trees and shrubs from the project areas. Debris shall be entirely and completely removed from the State Game Lands.	

B. Contractor shall comply with Attachment 1, Shrub and Tree Removal Specifications.


III.	Project Location:

Located on 55 acres of State Game Lands 251, Tell Township, Huntingdon County; identified on the attached maps as “Blocks 1-3”. GPS coordinates of Block 1 access to treatment area is 40.23173, -77.77031.  GPS coordinates for Block 2 and 3 parking area is 40.22996, -77.80001.

IV.	CONTRACT REQUIREMENTS:

A. This project will begin September 1, 2024, and all work must be completed by the termination date: March 1, 2025.

B. The contractor shall provide proof of current insurance coverage, as required in section v of this document, within 10 calendar days of being notified of successful bid.

C. The contractor agrees to comply with all attachments. The Commission reserves the right to reject any or all bids.

D. As further guarantee of faithful performance of the conditions set forth in this Contract, the successful bidder hereby agrees to furnish the Commission with a performance bond, payable to the Pennsylvania Game Commission, in the amount of $16,500.00 within 10 calendar days of being notified of successful bid. Acceptable forms of a performance bond include Treasurer’s Check, Cashier’s Check, Letters of Credit, Bonds from Security Companies, or Certificates of Deposit. Cash, personal checks, or business checks are not acceptable.

E. Failure to comply with any of the terms or conditions of the Contract may result in cancellation of the agreement and claim may be made against the surety or the security for all or part of the damages sustained by such noncompliance.

F. Any extension of time under the Contract, or forbearance of cancellation and claim against the surety will not result in a release of the surety or the Principal from their obligations under the Contract and the surety.

V.	SITE INSPECTION AND ASSITANCE:
	
The PGC recommends potential operators visit the project site locations.  The locations are accessible without PGC personnel present.  Please call LMGS Amanda Isett with questions.  

VI.	INSURANCE REQUIREMENTS:

A. The contractor will provide Worker’s Compensation insurance sufficient to cover all of the employees of contractor working to fulfill this contract.

B. Comprehensive General Liability Insurance, including bodily injury and property damage insurance, to protect the Commonwealth and the contractor from claims arising out of the performance of the contract. The amount of Bodily Injury Insurance shall not be less than $300,000.00 for injury to or death of persons per occurrence. The amount of Property Damage Insurance shall not be less than
$300,000.00 per occurrence.

Such policies shall name the Commonwealth as additional insured. Prior to the commencement of work under this contract, the contractor must provide the Commonwealth with current Certificates of Insurance. These Certificates shall contain a provision that coverage afforded under the policy shall not be canceled or changed until at least thirty (30) days prior written notice has been given to the Commonwealth.

HOLD HARMLESS:

The contractor shall be responsible for and agrees to indemnify and hold harmless the Commonwealth from and against damages to property or injuries (including death) to any persons and other losses, damages, expenses, claims, demands, suits, and actions by any party against the Commonwealth or the landowner in connection with the work performed by the contractor.

       ROAD BONDING:

The contractor is responsible for acquiring and paying for all bonding for municipal and commonwealth roadways for the purpose of transporting material or equipment to the project location.


VII.	BID AWARD:

Bids must be received by Amanda Isett (contact information listed above). 
 
ALL VENDORS WHO CONDUCT BUSINESS WITH THE PENNSYLVANIA GAME COMMISSION MUST HAVE A VENDOR NUMBER ASSIGNED TO THEM IN ORDER TO RECEIVE PAYMENT FROM THE COMMONWEALTH. Note: Vendors who accept credit card payment are not required to obtain a vendor number for payments under $5,000.00. 

Vendors may access the website www.pasupplierportal.state.pa.us or phone (877)
435-7363 or (717) 346-2676 or email ra-srmhelp@state.pa.us for assistance to register as a new vendor or, if you are an existing vendor, to change a main or remit to address. This is a Department of General Services (DGS) website so you need to contact them directly if you have any problems with the website.

The bid as a unit price (per acre price) shall include all labor, materials, equipment, tools, insurance, and all miscellaneous expenses necessary for the completion of the project.

The contractor shall be paid at the unit price (price per acre) bid for ACTUAL acres treated pursuant to these contract specifications and as determined by a PGC representative.



VIII.	CONTRACT TERM:

The contract term shall commence upon contractor’s receipt of a notice to proceed. Work must be completed by March 1, 2025. No extensions will be approved.



IX.	PAYMENT TERMS:

Payment shall be on a reimbursement basis for actual acres treated pursuant to contract specifications and as determined by a PGC representative.

ATTACHMENT 1
Shrub and Tree Removal Specifications
SGL 251 Grassland PR

1. The 55-acre project consists of 3 blocks on State Game Lands 251 in Huntingdon County as shown on Attachment 2. The size (in acres) of each block is indicated on the Attachment. The project treatment area is delineated on-site with pink paint.

2. This project requires the contractor to remove trees and shrubs using a tracked dozer (or other tracked equipment capable of completing the contract specification). Shrubs and trees must be mechanically pulled or uprooted, and the entire plant, including roots, must be removed from the site.  The contractor shall provide all equipment, materials, and labor to complete this operation.

3. Trees and shrubs that are marked with green paint shall be left undisturbed.

4. After trees and shrubs are cleared, the contractor shall use a “root rake” type attachment on a dozer to remove any root systems left just beneath the surface. 

5. All vegetation from trees and shrubs, including roots, brush, and debris are to be removed from the site. No brush piles are to be left onsite or pushed into areas surrounding the project area. All materials must be hauled away and disposed of by the contractor off of State Game Lands.


6. Roads, road berms, ditches, culverts, and waterways must be kept clear of woody debris at all times.

7. Work shall not be done when ground conditions are such that excessive soil disturbance and damage will result. The contractor will be required to repair areas that become rutted or excessively disturbed. The Pa. Game Commission reserves the right to shut down contracted activity if such conditions exist that will be detrimental to the State Game Lands property.  These conditions may include, but are not limited to, weather, or other conditions as determined by the PGC representative.

8. Any rocks, ruts, tracks, or other soil disturbances cannot be higher than 6 inches above or below the ground surface. These areas will need to be bladed, tracked, or otherwise graded. 
9. Disturbed area should be graded to meet the terrain and seeded within 10 days of block completion with the following seed mix:

a. 50 pounds of Oats per acre
b. 8 pounds Crimson Clover
c. 2 pounds White Clover
d. 5 pounds Buckwheat

10. Disturbed areas in partially cleared block should be seeded within 10 days of initial disturbance, if the entire block will take over 10 days to clear.

6.  The contractor shall perform the specified work between receipt of a notice to proceed and March 1, 2025. No extension can be granted. 

7.  The contractor shall comply with all State Game Lands rules and regulations. 

 8.    An emergency spill kit must be available at all times during active operations on the project site. 

11. The contractor will remove all trash and garbage, personal and otherwise, generated from the completion of this contract.

12. No activity shall occur during the following: (A.) The opening days, Saturdays, and applicable Sundays of any small game season.  (B.) The opening days, Saturdays, and applicable Sundays of the spring or fall turkey seasons. (C.) The opening days, Saturdays, and applicable Sundays of any archery, muzzleloader, special antlerless rifle, or flintlock deer season. (D.) The opening days, Saturdays, and applicable Sundays of archery or muzzleloader bear season.  (E.) The entire rifle bear season. (F.) the entire rifle deer season.  The commission, at its sole discretion, may limit activities at other times of the year due to commission management activities, future changes to hunting season, inclement weather, road conditions or other conflicts.

13. The contractor will notify the PGC representative (Amanda Isett) three days (72 hours) prior to beginning the project. The contractor may work at times other than the schedule of the PGC representative. The contractor may be present at the final inspection.
Attachment 2 . Aerial map of all treatment blocks on SGL 251. The treatment blocks total 55 acres.
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