
STATE PUBLIC SCHOOL BUILDING AUTHORITY 
PENNSYLVANIA HIGHER EDUCATIONAL FACILITIES AUTHORITY
Request for Proposal – Website Redesign

March 11, 2020
I.	Introduction 
[bookmark: _Hlk34158955]The State Public School Building Authority (SPSBA) and the Pennsylvania Higher Educational Facilities Authority (PHEFA) are soliciting proposals for professional services from qualified agencies for the design and development of a new primary website for our organization. The redesigned website will replace our existing websites located at www.spsba.org and www.phefa.org.
SPSBA is a public corporation and governmental instrumentality of the Commonwealth of Pennsylvania.[endnoteRef:1] PHEFA is a public corporation and public instrumentality of the Commonwealth of Pennsylvania.[endnoteRef:2] A 9-member body (Board) comprised of public trustees of the executive and legislative branches of the Commonwealth who act in a fiduciary capacity govern the Authorities.[endnoteRef:3] Both Authorities are considered component units of the Commonwealth for financial reporting purposes. The Authorities provide tax-exempt financing for educational institutions and operate with a staff of 7 employees.   [1:  The State Public School Building Authority Act, enacted in 1947. See “Purposes and general powers” of the SPSBA at 24 P.S. § 791.4.  ]  [2:  The Pennsylvania Higher Educational Facilities Authority Act, enacted in 1967. See “Purposes and general powers” of the PHEFA at 24 P.S. § 5505.  ]  [3:  The members (and their dually appointed designees solely authorized by written proxy) include the following: 1. the Governor; 2. the State Treasurer; 3. the Auditor General; 4. the Secretary of Education; 5; the Secretary of General Services; 6. the President pro tempore of the Senate; 7. the Speaker of the House of Representatives; 8. the Minority leader of the Senate; and 9. the Minority leader of the House of Representatives.] 

SPSBA serves public schools and community colleges, while PHEFA clients are public and private colleges and universities. The Authorities finance projects through the issuance of bonds, the principal and interest of which are paid by the annual lease/loan payments collected from the borrower.[endnoteRef:4]  The Authorities have no general liability with respect to these obligations and have no beneficial interest in the related assets held by trustees.[endnoteRef:5] Acting solely in an agency capacity, the Authorities serve as a financing conduit, bringing the ultimate borrower and the ultimate lender together. [4:  The PHEFA's Prevailing Wage Policy, adopted on June 14, 2007, requires payment of a fair prevailing wage for all projects (i.e., those involving construction and/or renovation).]  [5:  The Authorities do not receive an appropriation from the Commonwealth and have two primary revenue sources through management fees charged to clients of the PHEFA and investment income. All investments of the Authorities are governed by an annually updated Investment Policy, which addresses, among others: 1) the Authority’s prudence standard (i.e., prudent-person standard) and 2) the Authority’s ethics requirements under the Public Official and Employee Ethics Act, including the voting conflict provision (see 65 Pa.C.S. § 1103(j)).  
] 

II.	Key Contact Office/Person
SPSBA is the Issuing Office and the sole point of contact for this RFP shall be the Issuing Officer, Thomas E. Pallis, IT Manager, 717-975-2211, tpallis@spsba.org.
III. Questions and Answers 
Vendors must submit questions by email to the Issuing Officer. The Vendor shall not attempt to contact the Issuing Officer by any other means.  Responses to questions will be emailed to all firms that have provided their contact information. 
IV. Key Events 
Firms should indicate their interest in submitting a Request for Proposal (RFP) by emailing their contact information to the Issuing Officer at tpallis@spsba.org by no later than close of business on Friday, April 11, 2020.  Firms will receive a response that their email has been received and they have been added to the list of bidders.   

As further outlined under Section VI., the technical proposal and cost proposal (including the signed form in Appendix 1), must be emailed to tpallis@spsba.org by no later than 3 p.m. on Friday, April 11, 2020. Late technical and cost proposals will not be considered. 
Selection will be made on or about April 25, 2020.
V. 	Scope of Work
The State Public School Building Authority (SPSBA) and the Pennsylvania Higher Educational Facilities Authority (PHEFA) are soliciting proposals for professional services from qualified agencies for the design and development of a new primary website for our organization to replace our existing websites located at www.spsba.org and www.phefa.org.
The successful agency must demonstrate extensive ability to design and develop a state-of-the-art website that can support our organization in achieving its objectives.
The primary objectives of the website are to:
1. Provide intuitive access to our target audience allowing access to desired information quickly with minimal navigation and clicks. 
2. Appeal to all generations of working professionals with some emphasis towards the younger generation of working professionals.
Secondary objectives include:
1. Enhance our organization’s credibility.
2. Provide an improved user experience.
3. Collect interested party contact information for newsletters, email blasts, etc.
The primary target audiences are financial managers, schools, colleges, and universities we support along with their bond council and members of our board. Secondary target audiences include agencies of similar purpose and taxpayers living and working within the Commonwealth of Pennsylvania.
Website Functionality Requirements:
The requirements of this RFP include that the selected agency will be responsible for the new authority websites, including design, development, as well as aid in the transition from the existing websites to the new ones while maintaining a seamless user experience.
The Offeror shall provide a proposal, in accordance with the terms and conditions set forth herein, to provide website design and development services to SPSBA/PHEFA that may include, but are not limited to:
· Development of a project plan, including timeline, for the entire scope of work with input from internal team.
· Design of new website to create an easy to navigate and uncomplicated experience that includes the following features, elements, and functionality:
· Content Management System (CMS) based
· Intuitive navigation with organized content
· Clean, current, and focused design that is bright, captivating, etc.
· Homepage video (animated collage that includes schools, students, finance, legal, bonds, etc.)
· Email marketing system to collect subscribers as well as facilitate email blasts, newsletters, etc.
· All applicable content imported from existing websites
· Optimized with SEO best practices
· Social media integration
· Contact form
· Office location with maps
VI.	Proposal Format and Content 
Firms are required to submit separate proposals for the technical criteria and for cost. The proposals shall provide, at a minimum, the types of information described below: 
Technical 
A description of the firm’s approach and plans for accomplishing the work, outlined in the scope of work section, stated in enough detail to permit a fair evaluation. This shall include all pertinent information relating to the firm’s organization, background, and personnel to be assigned and a brief description of relevant experience that would substantiate the bidder’s qualifications and capabilities to perform the services described above.  
[bookmark: _GoBack]Relevant experience would include an overview of your company, overview of how your company will meet our objectives, outline of your website and design strategy, along with recent design and development examples. References from clients of similar makeup to our organization are highly recommended and encouraged. Provide any differentiators your company may have that demonstrate your abilities over your competitors.    
Identify the key personnel who will be providing the services and a brief description of their experience and educational backgrounds. Indicate the responsibilities everyone will have for this project and how long each has been with the company.  Identify by name any subcontractors you intend to use and the services they will perform.  
Include information on the firm’s equal opportunity practices which must: 1) indicate that the firm will not discriminate in violation of the Pennsylvania Human Relations Act (PHRA) and applicable federal laws and establish and 2) maintain a written nondiscrimination and sexual harassment policy and shall inform and train their employees on this policy.  
Cost 
Each proposal shall include an approximation of the number of hours required to achieve our organization’s website redesign. The proposal shall also include a firm, fixed-price quote for completing this project. 
The cost proposal must include a signed Appendix 1, detailing the bidder’s representations and authorizations.
Material submitted in response to this RFP will become the property of SPSBA. Respondents are responsible for all costs incurred in preparing the proposals and will not be reimbursed by SPSBA. SPSBA reserves the right to request additional information or oral presentations, if necessary. 
The proposal of the successful bidder, and this RFP, will become part of the contract awarded as a result of the RFP. 
VII.	Evaluation Criteria 
The following technical criteria will be used to evaluate proposals:
· The bidder’s general approach and plans to meet the requirements of the RFP; 
· The expertise, qualifications, and experience of personnel; 
· The bidder’s past performance on projects of similar scope and size; 
· The ability of the bidder to successfully complete the project within the proposed schedule; 
The contract will be awarded by SPSBA to the bidder providing the optimal balance between quality and cost.      
SPSBA reserves the right to reject any or all proposals. Incomplete proposals and conditional acceptances may be rejected as non-responsive. In the event that all proposals are rejected, SPSBA reserves the right to re-solicit proposals. 
SPSBA will not be responsible for any expenses in the preparation and/or presentation of the proposals or for the disclosure of any information or material received in connection with the solicitation, whether by negligence or otherwise. 
VIII. Response Date
All proposals should be emailed to tpallis@spsba.org.  Firms should submit both a TECHNICAL PROPOSAL and COST PROPOSAL with each being clearly marked.  Please also include a redacted version for Right-to-Know Law requests.
All proposals shall be received by no later than 3 p.m. on Friday, April 11, 2020
Responses received after 3 p.m. on Friday, April 11, 2020 will not be considered. 
Selection will be made on or about April 25, 2020.


Appendix 1. Form Pertaining to the Bidder’s Representations and Authorizations. 
      By submitting its proposal, the bidder understands, represents, and acknowledges that:
1. All the bidder’s information and representations in the proposal are material and important, and the State Public School Building Authority (SPSBA) may rely upon the contents of the proposal in awarding the contract.  SPSBA, with the assistance of the Governor’s Office of General Counsel, shall treat any misstatement, omission, or misrepresentation as fraudulent concealment of the true facts relating to the proposal submission, punishable pursuant to 18 Pa.C.S. § 4904.

2. The bidder has arrived at the price(s) and amounts in its proposal independently and without consultation, communication, or agreement with any other bidder or potential bidder.

3. The bidder has not disclosed the price(s), the amount of the proposal, nor the approximate price(s) or amount(s) of its proposal to any other firm that is a bidder or potential bidder for this RFP, and the bidder shall not disclose any of these items on or before the proposal submission deadline specified in Section IV. (relating to Key Events) of this RFP.

4. The bidder has not attempted, nor will it attempt, to induce any firm to refrain from submitting a proposal on this contract, or to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal or other form of complementary proposal.

5. The bidder makes its proposal in good faith and not pursuant to any agreement or discussion with, or inducement from, any firm to submit a complementary or other noncompetitive proposal.

6. To the best knowledge of the person signing the proposal for the bidder, the bidder, its affiliates, subsidiaries, officers, directors, and employees are not currently under investigation by any governmental agency and have not in the last four years been convicted or found liable for any act prohibited by State or Federal law in any jurisdiction, involving conspiracy or collusion with respect to bidding or proposing on any public contract, except as the bidder has disclosed in its proposal.

7. To the best of the knowledge of the person signing the proposal for the bidder and except as the bidder has otherwise disclosed in its proposal, the bidder has no outstanding, delinquent obligations to the Commonwealth including, but not limited to, any state tax liability not being contested on appeal or other obligation of the bidder that is owed to the Commonwealth.

8. The bidder is not currently under suspension or debarment by the Commonwealth, any other state or the federal government, and if the bidder cannot so certify, then it shall submit along with its proposal a written explanation of why it cannot make such certification.

9. All the bidder’s information and representations in the bid are material and important and will be relied upon by the SPSBA in awarding the contract. SPSBA, with the assistance of the Governor’s Office of General Counsel, will treat any bidder misstatement as fraudulent concealment of the true facts relating to the bid submission, as a punishable offense under Section 4904 of the Pennsylvania Crimes Code, Title 18 of the Pennsylvania Consolidated Statutes. 

10. The bidder has not made, under separate contract with SPSBA, any recommendations to SPSBA concerning the need for the services described in its proposal or the specifications for the services described in its proposal.

11. By submitting its proposal, the bidder authorizes the applicable Commonwealth agencies to release to the Commonwealth information concerning the bidder’s Pennsylvania taxes, unemployment compensation, and workers’ compensation liabilities.

12. Until the selected bidder receives a fully executed and approved written contract from SPSBA, there is no legal and valid contract, in law or in equity, and the bidder shall not begin to perform.



Responsible Person Signing for the Bidder 


By:_______________________________     Date________________
Name: 
Title: 





