


COMMONWEALTH OF PENNSYLVANIA
STATE EMPLOYEES’ RETIREMENT SYSTEM

Request for Information RFI 25-032
Pension Administration System (PAS) Modernization

Summary. 
The Pennsylvania State Employees’ Retirement System (SERS) issues this Request for Information (RFI) to solicit information that will be used to assist with the development of a solicitation for a commercial, modern PAS to replace its legacy system which may be released by SERS in the near future. 

Specifically, this request seeks information from which SERS can formulate specifications and requirements, realistic timeframes and cost structures for the referenced procurement and project.  SERS desires to produce a solicitation that promotes vendor competition and creative technical solutions.  SERS is open to any and all ideas in relation to this project and encourages alternative ideas that will help SERS better define its requirements.  This RFI is an earnest attempt to become aware of and knowledgeable about current solutions to support the project requirements of SERS.

Background. 
SERS is embarking on an effort to replace its legacy custom developed pension administration technologies with a commercial software solution.  SERS seeks to procure an integrated enterprise pension administration software product that will support the full retirement benefit lifecycle, from enrollment and service tracking through retirement processing, annuity payroll, employer contribution management, and post-retirement services.  

This effort will support SERS’ strategic goals by streamlining core business operations, enhancing the quality and accessibility of services for members and employers, and strengthening the system’s ability to generate accurate reporting and maintain strong financial controls.  It will also equip SERS with flexibility to accommodate future changes to benefit structures and legislation, while reducing long-term maintenance risks and ensuring the system remains adaptable to future technological advancements and business changes.

This solution will provide at a minimum:
A unified and intuitive user interface that supports consistent user experience and interactivity across components and features
A core engine capable of calculating benefits for the different plans and class structures SERS offers
End-to-end contribution processing, pension payroll and disbursement management
Integrated self-service portal capabilities for SERS membership, employers, and business partners
Document and content management, integrated with solution workflow
Customer relationship management tools to support recordkeeping and interactions with membership
A fully integrated general ledger with audit trails
Configurable workflows with exception handling, approvals, and benefit calculation integrations
Dynamic reporting dashboards and ad-hoc query tools
Robust tax reporting and year-end processing capabilities

Issues to Be Addressed.
SERS is requesting feedback from firms with expertise in PAS Modernization, as set forth below:

1) Include a cover letter, with the RFI response, on Company Letterhead, which includes a point of contact name, phone number and email address.

2) Complete Attachment A, PAS Modernization Questionnaire 

3) Complete Attachment B, Trade Secret/Confidential Proprietary Information Notice

Important Informational Items.
1) Read and understand Attachment C, SERS Supplier Forum SDB VBE Goal Information

2) Read Attachment D, Registering as a Commonwealth of PA Supplier in JAGGAER and take the most appropriate action for your organization.  Prospective bidders must be successfully registered in JAGGAER prior to the date an RFP is issued.


Point of Contact: 
The sole point of contact for this RFI shall be Cathy Gusler, Procurement Specialist, via email at cgusler@pa.gov.

Due Date.  
SERS is requesting that all responses to this RFI be submitted via email to Cathy Gusler, Procurement Specialist, via email at cgusler@pa.gov.

Responses are due by 2:00pm EDT on Thursday , October 9, 2025 and must include the subject line of RFI 25-032 PAS Modernization.

Disclaimer. 
This RFI is issued solely for information and planning purposes only and does not constitute a solicitation for future business, an offer for procurement or any other type of current or future procurement or contractual action and is only intended to gather input.  SERS will not award a contract on the basis of this RFI, nor will it pay for information it receives.  Responses to this notice are not offers and cannot be accepted by SERS to form a binding contract.  No party is bound by the information provided in response to this RFI.

Respondents are solely responsible for all expenses associated with responding to this RFI.  SERS is not liable for any costs or expenses incurred by the Respondent in the preparation of its responses.

All material submitted shall be considered the property of SERS and may be returned at SERS’ sole discretion.  Notwithstanding any Respondents copyright designations contained on responses, SERS shall have the right to make copies and distribute responses internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

Respondents to this Request shall not provide recommendations as to specific courses of action and shall not be deemed to be an advisor or consultant to SERS.  SERS will evaluate the information presented and determine any subsequent course of action, which may consist of contracting for implementation of Commonwealth-determined work.  Such work may be procured through any procurement method available, and respondents to this Request may be considered for selection to perform such work.

Responses to this RFI will not be returned.  Respondents will not be notified of the result of the review, nor will they be provided copies of it.

Contents of Response.

A.	Confidential Information.  SERS is not requesting, and does not require, confidential proprietary information or trade secrets to be included as part of Respondents’ response.  Except as provided, Respondents should not label responses as confidential or proprietary or trade secret protected.  A Respondent who determines that it must divulge such information must submit the completed Attachment B, Trade Secret/Confidential Proprietary Information Notice and must additionally provide a redacted version of its response which removes only the confidential proprietary information and trade secrets. 

B.	Commonwealth Use.  All material submitted with the response will be the property of SERS and may be returned only at SERS’ sole discretion.  SERS has the right to use any or all ideas not protected by intellectual property rights that are presented in any response.  Notwithstanding any Respondent copyright designations contained on responses, SERS will have the right to make copies and distribute responses internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

C.	Public Disclosure.  All responses are subject to disclosure in response to a request for public records made under the Pennsylvania Right-to-Know Law, 65 P.S. § 67.101, et seq.  If a response contains confidential proprietary information or trade secrets, a signed written statement to this effect must be provided with the submission in accordance with 65 P.S. § 67.707(b) for the information to be considered exempt under 65 P.S. § 67.708(b)(11) from public records requests.  Refer to Attachment B, Trade Secret/Confidential Proprietary Information Notice that may be utilized as the signed written statement.  If Attachment B, Trade Secret/Confidential Proprietary Information is not completed, any trade secret or confidential/proprietary information contained in Respondents’ response to this RFI may be released in response to a Pennsylvania Right-to-Know Law request.

Commonwealth Reservation of Rights. 
SERS reserves the right to consider or reject any and all responses to this Request, to amend and/or reissue this Request and to abandon and then recommence at any time, or not recommence, this process.  All costs of any response to this Request and participation in any presentations to SERS are solely the responsibility of the Respondent and SERS shall not be liable for payment of any such costs.


Page 34

