I " ennsytvania

DEPARTMENT OF HUMAN SERVICES

OMAP Project Management Consulting and
Quality Assurance Services

Request for Proposals (RFP)
25-RFP-13693

Pre-Proposal Conference

10/09/2025

www.dhs.pa.gov 1



Introductions Zon! pennsylvania

\@ .Y DEPARTMENT OF HUMAN SERVICES

» Sandy Marcella — Bureau Director, Bureau of Data and Claims
Management, Office of Medical Assistance Programs

» Ben Speros — Issuing Officer, DHS Bureau of Procurement & Contract
Management.

» Charles Connahan — DHS Bureau of Procurement & Contract Management.

» Audrey Smith - DGS Bureau of Diversity, Inclusion and Small Business
Opportunities.

» Krista Schubert — DHS Bureau of Employment Programs, Contractor
Partnership Program.
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\@°A) DEPARTMENT OF HUMAN SERVICES
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Ground Rules

Critical Points

Project Overview

Tasks Overview

Technical Submittal Overview

Small Diverse Business and Veterans Business Enterprise Overview
Contractor Partnership Program

Timeline

Adjourn
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pennsylvania

DEPARTMENT OF HUMAN SERVICES

Ground Rules 0

» The Department will post this presentation and attendance list as an addendum on
the DGS website (http://www.emarketplace.state.pa.us/) and in JAGGAER following
this presentation.

» All questions must be submitted via the Q&A Board in JAGGAER by 10/15/2025 by
12:00:00 PM EST.

» Answers to Potential Offeror questions will be posted on the DGS website
(http://www.emarketplace.state.pa.us/) and in JAGGAER by 10/22/2025.

» Any changes to the RFP will be issued as a formal written addendum in accordance
with Section #11 of the RFP JAGGAER Description.

» All communication concerning this RFP shall be made through the RFP Issuing
Officer.
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Critical Points |

» To minimize delays in proposal evaluation and to avoid rejection of your proposal,
read the RFP carefully and submit a complete timely proposal, including the required
signature. Follow the proposal format as detailed in RFP Description Section #14.B.
Include the appropriate heading descriptions, respond to all sections of the Technical
and Cost Submittals, and provide any other relevant information as an appendix.

pennsylvania

) DEPARTMENT OF HUMAN SERVICES

» The Department may request an oral or written presentation or both from Offerors.

» Each proposal must have five separate submittals; Technical, Cost, Small Diverse
Business Participation (SDB), Veteran Business Enterprise Participation (VBE), and
Contractor Partnership Program (CPP).
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Critical Points (cont.)

pennsylvania

\@A y DEPARTMENT OF HUMAN SERVICES

» Do not include any cost data in the Technical portion of your proposal.
» Offerors must submit a complete response to this RFP in JAGGAER.

» Proposals must adhere to the mandatory responsiveness requirements
identified in the RFP.

» Proposals (the electronic copy in JAGGAER) must be received by 12:00:00
PM on 11/17/2025.

» The resulting contract will be for a term of 5 years with 4 additional one-year
renewal options.

www.dhs.pa.gov 6



Critical Points (cont.)

pennsylvania
DEPARTMENT OF HUMAN SERVICES

» Technical Nonconforming Proposals. The four Mandatory

Responsiveness Requirements set forth in Section 32 of the RFP

JAGGAER Description are the only RFP requirements that the

Commonwealth will consider to be non-waivable. The Department may, in

its sole discretion, (1) waive any other technical or immaterial

nonconformities in an Offeror’s proposal, (2) allow the Offeror to cure the

nonconformity, or (3) consider the nonconformity in the scoring of the
Offeror’s proposal.

www.dhs.pa.gov 7



Critical Points (cont.) pennsylvania

°N)  DEPARTMENT OF HUMAN SERVICES

» The RFP will be evaluated based on the following criteria:
» Technical — 65% of the total available points
* Cost— 35% of the total available points

To be considered a responsible Offeror, and thus eligible for selection for
Best and Final Offers or contract negotiations, the raw score of the

Offeror's Technical Submittal must be greater than or equal to 75% of the
available raw technical points.

» The technical evaluation will be based upon the following criteria:
» Soundness of Approach;
« Offeror Qualifications;
* Personnel Qualifications; and

« Understanding the Project.

www.dhs.pa.gov 8



Project Overview Zoon! pennsylvania

‘ DEPARTMENT OF HUMAN SERVICES

This is a broad overview of the project, and the programs involved.
Please refer to the RFP Description Sections #4 and #5 for additional
details.

The Department is seeking a qualified Offeror to provide Project
Management Consulting and Quality Assurance Services. The
Department will select a single contractor to be responsible for all
PMCQA Services.
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Tasks Overview

>

>

pennsylvania

\ DEPARTMENT OF HUMAN SERVICES

Offerors should respond to all tasks listed in the Technical
Submittal and propose how the Offeror will satisfy each of the
tasks. Please reference the Technical Submittal in Buyers
Attachments for more information.

1. Provide Medicaid Management Information System (“MMIS”) Consulting
including research, analysis, and recommending future enhancement to the
current MMIS to transition into industry leading fully operational modular
MMIS.

2. Provide a Project Management Office (“PMQ”) under the strategic
leadership of the Department to manage the implementation of modules to
replace the current MMIS known as with individual modules working
together to form a cohesive MMIS. The goal is to sunset the current
PROMISe MMIS.

www.dhs.pa.gov 10



\@2\) DEPARTMENT OF HUMAN SERVICES

Tasks Overview - Continued 7ien' pennsylvania

3. Provide Independent Verification and Validation (“IVV") consulting
during the implementation of future modules to verify and validate
vendor’s products, services, systems, and specifications ensuring the
intended purposes of the Department are met by the module vendor and
CMS Certification is achieved.

This is a broad list of tasks. Please pay close attention to
the details within the Technical Submittal of the RFP.

www.dhs.pa.gov 11



Technical Submittal Overview

» Offerors should respond to all areas of the Technical Submittal and
propose how the Offeror will satisfy each section of the Technical
Submittal. Please refer to the RFP for more information.

pennsylvania

DEPARTMENT OF HUMAN SERVICES

[-1 Statement of the Project

[-2 Management Summary

[-3 Qualifications

I-4 Financial Capability

[-5 Tasks

I-6 Core Team Services

[-7 Requirements

[-8 Reports and Project Control

[-9 Performance Standards

[-10 Objections and Additions to IT Contract Terms and Conditions

YVV YV VY VY VYV

» Please pay close attention to the details within the Technical Submittal of
the RFP and provide a complete response to each section of the Technical
Submittal.

www.dhs.pa.gov 12



Pennsylvania
P Department of General Services

RFP 25 RFP 13693 OMAP Project
Management Consulting and Quality
Assurance

BDISBO SDB/VBE Goal Setting
Information Session

October 9, 2025 2:00 PM
Benjamin Speros - bsperos@ pa.gov




Contents Bid Documents

Bid Goals

Supplier Classifications
DGS Supplier Search
Submittal Documents

Summary
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20

31



Small Diverse Business Enterprise (SDB) and Veteran Business
Enterprise (VBE)

Jaggaer References:

Description
* #13. Small Diverse Business (“SDB”) and Veteran Business Enterprise (“VBE”) Participation

* #14. Proposal Requirements
B. Proposal Format

* #32. Mandatory Responsiveness Requirements
Questions — RFP Questions
* Group 1.2-SmallDiverse Business Participation

* Group 1.3-Veteran Business Enterprise Participation

A Bidder/Offeror’s failure to meet the SDB participation goal
in full and the VBE participation goal in full, or their failure to
receive an approved Good Faith Efforts waiver for any unmet
portion of either the SDB or VBE participation goal will result
in the rejection of the Bid or Proposal as nonresponsive

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission



Solicitation Specific

,“‘
& | Goals
| I
18% 3%
Goal Setting Process
D L
Available Availability of Historical analysis
subcontracting DGS-verified of similar projects
opportunities SDB/VBEs to within the last 3-5
across the entire perform years.
state for the commercially
applicable useful functions,
services, and

Primes are welcome to exceed the goal!

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
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Small Diverse Veteran Business
Business Enterprise

Supplier Registration Classifications

Small Business (SB)
Eligibility Requirements

 For-profit, USA business

» Business must be independently
owned

« May not be dominant in its field of
operation

+ May not employ more than
100 full-time equivalent employees

» May not exceed 3-year average
gross revenues of $47 million,
regardless of business type

Micro Business (MCB)
25 or fewer full-time employees
3-year average revenue < $1 million

Midsize Business (MDB)
750 or fewer full-time employees
3-year average revenue > $47 million

Goal Oriented

but < $141 million




SDB and VBE Classification

b
gy
iR,
s

SB Eligibility

®The business must be a for-

profit, United States
business.

eThe business must be
independently owned.
*The business may not be
dominant in its field of
operation.

*The business may not
employ more than 100 full-

time equivalent employees.

*The business may not
exceed three-year average
gross revenues of $47
Million, regardless of
business type.

SDBs/VBEs must be certified/valid as of bid close due date and time.

SDB

Small Diverse
Business

Goal oriented
* Woman Business
Enterprise (WBE)
* Service-Disabled Veteran
Business Enterprise (SDVBE)
* Minority Business
Enterprise (MBE)
* LGBT Business Enterprise
(LGBTBE)
* Disability-Owned Business
Enterprise (DOBE)

VBE

Veteran Business
Enterprises

Goal oriented

* \Veteran Business
Enterprise (VBE)

* Service-Disabled
Veteran Business
Enterprise (SDVBE)

Commonwealth Phone Directory | Department of General

Services | Commonwealth of Pennsylvania

18


https://www.dgs.pa.gov/Pages/default.aspx
https://www.dgs.pa.gov/Pages/default.aspx

How to Meet the Goal

3 Scenarios Submittal Forms

e Self-Perform as a DGS-verified SDB and/or e Complete SDB-2&3/VBE-2&3 by putting your
VBE Prime vendor company name as vendor with appropriate

e Find Separate DGS-verified SDB and VBE percentage commitment to fulfill each goal
vendors amount.

e Use a DGS Dually-verified SDB/VBE vendor e Complete SDB-2&3/VBE-2&3 by noting SDB
vendor on SDB submittal and VBE vendor on

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission



Finding SDB/VBE vendors

®

http://www.dgs.inte

rnet.state.pa.us/sup
pliersearch

Q

Access Search Guide
https://www.dgs.pa.
gov/Small%20Divers
e%20Business%20Pr
ogram/Documents/F

inding%20SBs%20an

d%20SDBs.pdf

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
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Supplier Search
assistance available
from Issuing Officer

or Bureau of
Diversity
Procurement Liaison
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Finding SDBs and VBEs

Utilization Compliance will be closely monitored and enforced
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http://www.dgs.internet.state.pa.us/suppliersearch

Quick Search

pennsylvania Supplier Search

DEPARTMENT OF GEMNERAL SERVICES

Home P pllariemplace - Search Comraem -

O DR e 10 iy (17T Comerars AN Sampiers regesiee e P B of Cneey
L e i St 5 S by Vierwier Marme o Visaier Mmier Lise P ASsaneedl Seme i Semet by

Ehoied hd Sl Do Dpparanbes SOEE0) & 8 el Boreis o S0l Sesres
Seranll, Srmall Dewerae (T0 Conrarss, SOSTARS arcd LIMNSFL. cosieny

m IMPORTANT: Always click Reset prior to a
( new search to clear parameters from
previous searches

- e o [T

5B ¥ bty SO iy WBIE ¥ty

Swppier ook on momw i ety foll recond Comtact AgSrezy Dma =>4 [=F % Cos et
L TAL R WA RS T BT RO, ~
- Caroire i Happer P P i At TR BTN L

To search or browse ALL Small and Small Diverse Businesses
by Name OR 6-digit SAP Number (option also available
through Advanced Search)

22
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Advanced Search

Select one or more
classifications. To pull
[] Woman Business Enterprise only SDBs, check

[) LGBT Business Enterprise “SelectallSmall Diverse
) Disabled-Owned Business Enterprise B .
) Service-Disabled Vetoran Business Enterprise usineéss

[ Veteran Business Enterprise Classifications” belo|
() Smal Business b
() Stocking Supplier To Include SBs,chec
() Non-Stocking Supplier “SmallBusiness”. -

() Select all Classifications
() Select all Small Diverse Business Classifications

Supplier Classifications () Minority Business Enterprise

Hierarchy

© Find only vendors that have all selected classifications

Segment 44000000 Office equipment ® Find only vendors that hava at Ieast one selected classification
and accessories
UNSPSC Deseription . .
& supplies e b e code e s oD o D 00n < oW ot Cormcy Love o ot rctsa o e

G, type in any part o
anywhase in the aescriot

C code deseription to find vendors who have a code that matches. ax: Searching for ‘landscaping’ will ind vendors who have selected any code that has ‘tandscaping

For mare information visit UNSPSC

Family 44120000 Office supplies UNSPSC Codes [ 10000000 - Live Plant and Animai Material and Accessories and Supplies - Browse and select one
o [] 17000000 - Minersl and Textile and Inedible Plant and Animal Materials
Class 44121700 Writing ] 12000000 - Chemicsls including Bic Ghemicais and Gas Materisls ormore codes. Don’t
Instruments [ 13000000 - Resin and Rosin and Rubber and Foam and Film and Elastornenc Materials
[] 74000000 - Paper Materials and Produats know the codes you
f " (] 15000000 - Fuels and Fuel Additives and Lubricants and Anti corrosive Materials
o
Commodity 44121706 Wooden pencils [ 20000000 - Mining snd Well Driling Machinery snd Accessories want? Search for codes
[] 21000000 - Farming and Fishing and Forestry and Willife Machinery and Accessories g
[ 22000000 - Building and Construction Machinery and Accessories at www.UNSPSC.org.
: [] 23000000 - Indusirial Manufacturing and Processing Machinery and Accessories
Click arrow to 1 24000000 - Materis! Handling and Conditioning and Storage Machinery and their Accessories and
i Gommercial and Miltary and Private Vehicies and their Acoessories and Components
expand I S . § -
I 5
S egment for © Find oniy vendors that have all selected UNSPSC codes
ar s ® Find oniy vendors that have af least one selected UNSFPSC code
additional
codes

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
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http://www.unspsc.org/

UNSPSC Commodity Code
Search

{(@‘9 United Nations Standard
Products and Services

Coas

"WELCOME ..

/Y -—

: — = P 3 &
United Natiens Standard Producisgand,Services SP(UNSPSC®)
; : s TR o

The United Nations Standard Products and Services Code’ (UNSPSC®), owned by the United Nations Development Programme (UNDP), is an open, global,
multi-sector standard for efficient, accurate classification of products and services.

The UNSPSC offers a single global classification system that can be used for:
*  Company-wide visibility of spend analysis

e Cost-effective procurement optimization

* Full exploitation of electronic commerce capabilities

Encompassing a five-level hierarchical classification codeset, UNSPSC enables expenditure analysis at grouping levels relevant to your needs. You can drill
down or up to the codeset to see more or less detail as is necessary for business analysis.

You may browse and download the current version of the code at no cost. Click HERE to download the codeset.

For issues and other inquiries, please contact info.unspsc@undp.org

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
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Advanced Search
continued

[ ] —ranor sounty

PA Counties A
O Clearfield County

O Clinton County . . )
Use multiple filters to restrict your

search results to exactly what
[] Crawford County and where you need.
¥ Cumberland County

] Columbia County

] Dauphin County

] Delaware County UNSPSC Codes [J 30100000 - Structural components and basic shapes
[] Elk County [J 30110000 - Concrete and cement and plaster

[J 30120000 - Roads and landscape

[CJ 30130000 - Structural building products

30140000 - Insulation
4 [T} 30150000 - Exterior finishing materials

—1_Frie Countw
[ select all Counties

O Find only vendors that servi 30151500 - Roofing materials
® Find only venders that servi 30151600 - Roofing accessories
30151700 - Rain gutters and accessories
Supplier Classifications 1 Minority Business Enterp 30151800 - Siding and exterior wall materials

[ 30151900 - Finishing materials and products
[J 30152000 - Fencing
] LGBT Business Enterpri¢ ' >

v Disabled-Owned Busines

] Woman Business Enterp

O Find only vendors that have all selected UNSPSC codes
] Service-Disabled Veteral ® Find only vendors that have at least one selected UNSPSC code

/] Veteran Business Enterg -
Search
¥ Small Business —
[7] Stocking Supplier
['] Non-Stocking Supplier

25
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Note: The below searches (Quick Search and Advanced Search) will search suppliers who are qualified for one or more Invitation to Qualify (ITQ) Contracts AND suppliers registered with the Bureau of Diversity, Inclusion and Small Business Op
small (SB), m :ru (M7BY Adiverse /S PV veterap NVBFY brisine & »rmidsize (MDB) business effective July 1, 2025. Use the Quick Search to search by Vendor Name or Vendor Number. Use the Advanced Search to search by Business Classific:

COSTARSand ' I -2 . o1 25 Clit ¢ “orl e i € St onin how to use DGS Supplier Search.

Quick Search
Supplier Name or SAP Number Search -

Advanced Search

Show | 10 entries

Supplier (click on name to display full

record) Contact Address SB Validity Dates
Mr. Krabs Under the Sea, Pineapple road T122/2024-
Owner 71222026
Lex Luthor Superman hatred Road 71222024

Co-Owner 712212026

(Phone) 717-867-5309

Duff Man SpringField
D'oh
Ray Stantz 110 N. Moore ST. M
71222026

“ Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission

Export to Excel

SDB Validity Dates VBE Validity Dates  MCB Validity Dates = MDB Validity Dates

8/23/2024- 7M72025-
T7122/2026 7122/2026
<> 71222024 <>
712212026
712212024
712212026
7122/2024
7122/2026
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Certified Small Businesses

* Advanced Building Controls LLC

» Advanced Building Performance
Inc

» Advanced Cleaning Solutions LLC

Small Diverse Businesses

* Advanced Building Performance
Inc

» Advanced Cleaning Solutions LLC
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Veteran Business Enterprise

» Advanced Cleaning Solutions
LLC




Supplier Profile
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Supplier Classications
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Co ntact Information

COBPCRAT Ermil CLESNTE AN . w—
RLP Y

== Machoian Ward ENASRT O0S

B
Emad s

28

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission




Search Results to Excel

SO v Ll
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Y X " POTOMAC MARYLAND 208de
Mhane | XL NG e hrw | KA NG P
A% ’ . P b Wt MO O AT 7% »MIraw -
M Moem 3N
PR Sp— . . ACLENTONIN PENME YV, viiea
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Certified Small Businesses Small Diverse Businesses Veteran Business Enterprise
* Advanced Building Controls LLC » Advanced Building Performance » Advanced Cleaning Solutions
» Advanced Building Performance Inc LLC
Inc » Advanced Cleaning Solutions LLC
* Advanced Cleaning Solutions LLC
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Excel Export Results — Supplier Contacts

Excel Export Results includes Vendor ID, Supplier Name, Contact Name,
Email, Phone, Fax

A B c D E F ) K
1 |SAP Number_supplier Name Contact Name Name Title Email oneAreaCode PhoneNumber PhoneExFaxAreaCo FaxNumber 7
2 104279 CA WEISS SALES LLC CORPORATE caweiss@comcast.net
3 (104279 CA WEISS SALES LLC SB MAIN KRISTY ZARICHNIAK kristyz@comeast.net 610 "a533864 510 "as83875
4 19565 DUFF SUPPLY COMPANY CORPORATE  ALEX DUFFINE vP DFRANK@DUFFCOMPANY.COM 10 2754453 a7 sw0 2796299
5 119565 DUFF SUPPLY COMPANY REMITTO BARB COHEN beohen@duffeo.com 510 2754453 fas oo "a7s6761
5 (119565 DUFF SUPPLY COMPANY SB MAIN ALEX DUFFINE aduffine@duffco.com 10 "a75a453
7 (119565 DUFF SUPPLY COMPANY 5B SECONDARY info@duffco.com
8 172584 HOUCK SERVICES INC CORPORATE Jherrold@houcks.com
9 22594 HOUCK SERVICES INC SB MAIN JARROD HERROLD jherrold@houcks.com 7 ‘6573302 "7 6579805
10 122584 HOUCK SERVICES INC SB SECONDARY kgussler@houcks.com
11 (134717 PENN STATE ELECTRIC MECHANICAL CORPORATE razmataz33@aol.com
12 (134717 PENN STATE ELECTRIC MECHANICAL 5B MAIN RAZ SUGARWALA razmatazz3@acl.com 7 2992090 ifevs 2932297
13 (134717 PENN STATE ELECTRIC MECHANICAL SB SECONDARY ksing6027@yahoo.com
14 135270 BARBARA J SALES ASSOC INC CORPORATE barb@barbarajsles.com
15 (135270 BARBARA J SALES ASSOC INC 5B MAIN BARBARA SMITH barb@barbarajsales.com 12 5233398 Ta00 13122
16 (135270 BARBARA J SALES ASSOC INC 5B SECONDARY willsmith@willjservices.com
17 127892 IDA YEAGER SALES INC CORPORATE idayeagersales@zoominternet.net
18 (137893 IDA YEAGER SALES INC SB MAIN IDA LAQUATRAYEAGER idayeagersales@zoominternet.net 724 ‘2525260 724 ‘2521072
19 '144061 CONSTRUCTION TOOL SERVICE INC CORPORATE ehuss@constructiontoolservice.com
20 (144061 CONSTRUCTION TOOL SERVICE INC SB MAIN BETTY CONNELLY beonnelly@constructiontoolservice.com 312 "es16673 fa12 "ss19185
21 144061 CONSTRUCTION TOOL SERVICE INC SB SECONDARY begoodwork@aol.com
22 (145576 BURKE & MICHAEL INC CORPORATE MARYFRANCES@BURKEANDMICHAEL.COM
23 145576 BURKE & MICHAEL INC 5B MAIN MARY FRANCES HOGAN maryfrances@burksandmichasl.com 12 212301 fa12 214582
24 153927 COOPER TRADING INC CORPORATE cti@ctipa.com
25 [153927 COOPER TRADING INC SB MAIN PETER COOPER pete@ctipa.com 724 "8618830 724 "8618832
26 (153927 COOPER TRADING INC 5B SECONDARY debbie@ctipa.com
27 157009 CONTRACT HARDWARE AND SUPPLY CORPORATE cristil@chsupplyinc.com
2 :157005 CONTRACT HARDWARE AND SUPPLY B Ml BRAD BOTTEICHER bradb@chsupplyinc.com 14 faa12340 14 %aa12382
TCCP S T I e Ty W ITY TETTTC T Y TP / ™ T T T T e T TIIororrer o TIT
Suppliers Supplier Address Supplier Contacts ounties Supplier Classifications mQs ITQ Contracts UMNSPSC Codes

N
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Forms and Processes

* SDB/VBE Instructions — SDB-1/VBE-1 READ

» SDB/VBE Participation Submittal — SDB-2/VBE-2
* SDB/VBE Utilization Schedule — SDB-3/VBE-3
 Letter of Commitment — SDB 3.1/VBE-3.1

» Guidance for Good Faith Effort (GFE) Waiver —
SDB-4/VVBE-4 READ

 GFE Waiver — SDB-5/VBE-5

DO NOT MERGE PARTICIPATION FILES - EACH
SDB/VBE SUBMITTAL PACKET MUST BE UPLOADED
INDIVIDUALLY

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
ity This presentation cannot be shared, reproduced, or modified without express written permission
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Submittal - SDB/VBE -2

SDB PARTICIPATION SUBMITTAL

<
REJECTION OF YOUR BID/PROPOSAL.
ick on bold titles 1o navigate to that specific page

HECK ONE, AND ONLY ONE, BOX. FAILURE TO COMPLY WILL RESULT IN

[7] 1agreetomeet [ 1am requesting a partial waiver || Tam requesting a ful

the SDB

of the SDB participation goal.

the Guidance for Documenting
Good F: Efforts to Meet the
SDB Participation Goal, I am
unable to achieve the total SDB
participation goal for this
solicitation and am requesting a
partial waiver of the SDB
participation goal.

I have completed
and am submitting
with my bid or
proposal an SDB
Utilization
Schedule (SDB-
3). which is
required in order
to be considered
for award.

Ihave completed and am
submitting with my bid or
proposal both of the following,
which are required in order to be
considered for award:

. an SDB Utilization Schedule
(SDB-3) for that portion of the
SDB goal that I

waiver of the SDB

outreach efforts as more fully
deseribed in the Guidance
for Documenting
Faith Efforts to Meet the
SDB Participation Goal, I
am unable to achieve any part
of the SDB participation goal
for this solicitation and am
requesting a full waiver of the
SDB participation goal.

Ihave completed and am
submitting with my bid or
proposal a Good Faith
Efforts Waiver Request for
the complete SDB

articipation goal, which is

will meet; AND

a Good Faith Efforts Waiver
Request for the portion of the
SDB participation goals that I
am unable to meet.

NOTE: SDB primes who are submitting as bidders or offerors mu
#

Utilization Schedule (SDB-3) lying any

required in order to be
considered for award.

ust complete an SDB
towards the SDB

goal

Revised: January 26, 2024
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Utilization Schedule — SDB/VBE-3

SDB UTILIZATION SCHEDULE

chart below SDBs (including where applicable a prime bidder or offeror is self-performing a portion of the work)) that will
eet the SDB participation goal (add additional pages if necessary). Submit a Letter of Commitment (SDB-3-1) for each
beontractor (add additional Letters of Commitment as necessary).

SDB Name .
- %e Commitment
SAP Vendor Number Type of SDB Description of Work to be Performed . Assoeiated Dollar
(6-digit number provided by SDE) (check all that (or % of work to be Value of
t of Work/Specificati 1 self-performed by Commitment
SDB Verification Number apply) SDEB bidder/offeror)
(located on DGS SDB verification)
Name: ABC [T Solufions
SAP Vendor Number: 123456 MBE IT staffing resources % £
SDB Verification Number: 123456-2016-09-5B-M
Name:
SAP Vendor Number: o
SDB Verification Number:
Name:
SAP Vendor Number: o
SDB Verification Number:
Name:
SAP Vendor Number: L
SDB Verification Number:
Name: [_]MBE
WEBE
SAP Vendor Number: | LGBTBE o
SDB Verification Number: [_]DOBE
[_ISDVBE
Attach additional sheets if necessary Total % SDB Total § amount:
commitient: =
Revised: January 26, 2024 SDE-3.1
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Letter of Commitment- SDB/VBE-3.

SDi

8 -1
LETTER OF COMMITMENT

This Letter of Cy serves as ion of th by the prime Bidder or Offeror
to utilize the Small Diverse Business (SDB) on the below-referenced Solicitation/Project.
i Number:
li Name:
Bidder/Offeror Information SDB Information
Name
Address

Point of Contact

SDB/VBE

Email address

Services/Supplics and Time Frame. If Bidder/Offeror is the successful vendor, the SDB shall perform ar

provide the following scrvices or supplics during the initial term of the prime contract and during any
extensions, options or renewal periods of the prime contract exercised by the Commonwealth, as more
specifically set forth below:

Services or supplies the SDH will provide:

Specific Time Frame the SDB will provide the scrvices or supplics:

Percentage Commitment. These services or supplics represent % of the total cost of the Bidder/
Offeror’s cost submittal for the initial term of the contract. Depending on actual contract usage or
volume, it is expected the SDB will receive § during the initial contract term. Bidder,

Offeror shall pay SDBs, aftcr receipt of a proper invoice and all other required documentation from an
SDB, within 10 days afier receipt of payment from the Commonwealth.

SDB verificd* By signing below, the SDB represents that it mects the SDB requirements sct forth in the

Solicitation and all required documentation hus been provided to the Bidder Offeror for its SDB
submissian.
Sincercly, Acknowledged

Printed name Printed name

I '
Signaturc Signaturc I t °
Bidder/Offeror Point of Contact Name SDE Point of Contact Name

* The work performed by a firm that is duatly verified as botk an SD8 and VBE will be counnted by BDISBO
sovwards fulfilling both the SDB and VBE commiments unless otherwise agreed o by the parties in writing and
approved by BDISBO and the Issuing Office. See SD-1 Instructions, Section I, Paragraph 4 for example of how
work performed by a firm that is dually verified is credited.

Revised: January 26, 2024 SDB3:L1
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Guidance to Document GFE SDB/VBE-4

The ability or desire of a prime contractor to perform the work of a contract with its own
'5,:’“ organization does notrelieve the Offeror of the responsibility to make Good Faith Efforts to
meet the stated participation goal.

When seeking a Partial or Full GFE Waiver, Prime must complete all components of the GFE
paperwork. Details/Evidence are important, proof is required.

<«
|

ﬁ Carefully review SDB and VBE submittal Instructions, specifically Section VI of SDB/VBE -1
which lists pertinentitems as Fatal errors.

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
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Good Faith Efforts Packet SDB/VBE-5

Good Faith Efforts (GFE) Partial or Full Waiver
* |dentified Items of Work Applicant Made Available to SDBs (Part 1)
* |dentified SDBs and Record of Solicitations (Part 2)
e SDB Outreach Compliance Statement (Part 3)
e Additional Information Regarding Rejected SDB Quotes (Part 4)
e SDB Subcontractor Unavailability Certificate (Part 5)

‘ﬁI, Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved. 36
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GFE Waiver — Part 1

Identilied Itenw of Waork Was s work
listed 1 the
sohicitaton”

yes
no
Vs
no
yes
no
Vel
noe

Ves
ne

0000 000000

Attach ndditional sheets if necessary

0000 0000 00

Does Offeror

notnlly self-

petfonn this

L work?

yes
no
yes
no
yes
(LY
yes
o
yes
o

€ et of contract work that the Offeror made avimlable 10 SDBs. Thus neludes, where approprinte, those items the Offeror identified
hvided o econonmcally feasble nnits to facilitate the SDB participation. For each stem listed, show the anticipated percentage of the total
gt Otferor must deronstrate that enough work to meet the SDB participation goal was made available to SDBs, and the total percentage
s of work identified for SDB participation met or exceeded the SDB participation goal set for the procurement

Was this work mnde avarlable 1o SDB Funs? I not, exploin why

37
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GFE Waiver — Part 2

b 00 provade gastes for e Idcutifiod Denmy of Waork suade svaslalde for SDE purticputuos Inchude the tmne of the SO
=inck gacesy wav sobored date and manndy of manal sad follow<p sobatstom. xicther e SDB provided 2 guoee
ing osad owand mestag @ SDB pamcpence goal SDISs w0 10 mact B SDS paricpenca poal e be Livod ca
Schedule (SDE 1)

Copess of Al wrilen sobolatons and JoCmnentanion of follow-gyr calls %0 SDBs sansd be amached 10 Sus form For exh Matiied SDB
s Offercs Soudd widest o SDB Sadcoaracir Unnoslataliry Conficae agned Uy Su SDB or » cateiend Som Se Oflaor G G
fased 10 w3 e SDB Sconyacton Unsnadadeley Carnficae

Nasme of Decribe tem of Vet e [ Fetewsp | Deeat tor Follow ap Catn | Quete | Quete | Rensca Quuee
Jlezemmes oy | Selicmation | Selkcaaties Recemed® | Used” | Rejecred
SDE sad | Date & | Deses
| Clastication | | Methed | NMethed | ! ! ! ]
SDS N | D s Dute sad Tume of CaB 1 |
! ‘ EE v Lhind otter SOR
[ ¥ ==! - 5 Lind sre- NS
! e | Spoks wet Seif periormang
sar fex in |
war ‘ 1
LGBTRE Le® Mg
DOBE ‘
SOVEE |
| SOB Name Dt Dwte | Date ad Tume of Call
‘ - - Used olher SOB
= == | » o Used mom SDB
~tuna! e | ks v Sl periormany
e e
m | |
LGERTRE | Lo® Mosiage
DOBE !
DVRE ! =

Anach sddmonal Dot 3 neceves
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GFE Waiver —Part 3

GOOD FAITH EFFORTS DOCUMENTATION TO SUPPORT WAIVER REQUEST OF
SDB PARTICIPATION GOAL

Part 3 - SDB Outreach Compliance Statement

. List the ldentified Items of Work for i ities for licitation along
with specific work categories:

2. Attach to this pies of wril icitati ith Bid or i i used to
solicit Identified SDBs for these subcontract opportunities.

“

. Offeror made the following attempts to contact the

4. Bonding Requirements (Please Check One):

] s pojoct doss notinvolve bonding reuiremens

[ Offcror asisted Mensificd SDBs to fulfil o sck waiver of bording requircments.
(DESCRIBE EFFORTS):

5. Pre-Bid/Proposal Conference or Supplier Forum (Please Check One):

1 Offeror did attend the pro-Bid/Proposal conference or Supplier Forum
[ Mo pre BidProposal conference or Supplies Forum was beld

[ ] Offeror did not anend the pre-Bid/Proposal conference or Supplier Forum

Reviscd: Jamuacy 26, 2024 SDBS3
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GFE Waiver —Part4

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
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Self performing of Amennt of Naune of oty Amount quoted Keason wiy SDU guete war rejected
Tlows of Work wmt wimg wea \DR Wl SDD quete | S St s abiag ik bl ot planstoe
belng pet fos med (prosidde mame of non- | § po o wded qamte
SDEs G bade SDE if appiee abis) and whether thet
spectlic section from are SDB
| b o1 propessly
self perfornang g prce
wung Neo SDY sDo capabdime
— - by
selfguer fermmneng e
wnmg Noo-SDA vew- DB capualnbine
Nowe Ead otbey
elf gt formmg e
wng Noo-SDB ‘en-SDB agalnbitirs
N O oty
[ selt perfonnas T veee
40




GFE Waiver —Part 5

(Mame of SDE)

(Streed)

[Skale) (Ziph
d an cppeanmuty 0 bed an Solicitation Mo
by
(e of Prnse Contractor’ s Fiem)
A R R RN R

2 (5D, 15 sthver unanvaalable for the work serce or
unable fo prepase & Proposal for thes project fior the following season(s);

(Sigmature of SDBEs Representative) (Tt} (Drrte)
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Do

* Read the solicitation and all instructions .
completely.

e Submit SEPARATE SDB and VBE submittal
forms.

* Validate subcontractor SDB/VBE status in .
DGS Supplier Database.

* Ensure that all appropriate forms are .
completed and signed correctly.

* Submit questions early per the solicitation
requirements.

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
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Do Not

Make any assumptions.

Copy SDB submittal paperwork. Download
and complete the VBE submittal separately,
titles and accuracy matter.

Skip any portion of the GFE request
documentation.

Forget to verify subcontractor status as
current SDB/VBE in DGS Supplier Database.

42
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Important Notes

Prompt Payment Terms (non- construction) —

7/1/2023

e Bidder/Offeror shall pay SDB/VBEs, after receipt of a proper invoice and all other required
documentation from an SDB/VBE, within 10 days after receipt of payment from the

Commonwealth.

e Provided for informaticnal surposes only. May be completed by award winning vendor
only.

Model Form SDB/VBE Subcontractor Agreement

e Provided for informational purposes only. May be completed by award winning vendor
only.

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
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REMINDER

Failure to submit fully
completed SDB and VBE
submittal packets or GFE
waiver request
documentation willresult in
removal of your bid for award
consideration

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved.
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BDISBO Contact Info

* Bureau of Diversity, Inclusion and

* Small Business Opportunities
* North Office Building

* 401 North Street, Room 611

* Harrisburg, PA17120-0500

* 717.783.3119

-BDISB gov

Copyright © 2024 by the Commonwealth of Pennsylvania. All Rights Reserved. 45
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The Contracted

Partnership
Program (CPP)

Bureau of
Employment
Programs

Bureau Director
Jolene Reid

pennsylvania

DEPARTMENT OF HUMAN SERVICES




What is the
Contracted

Partnership
Program (CPP)?

DEPARTMENT OF HUMAN SERVICES

pennsylvania

CPP is a collaboration between the Pennsylvania
Department of Human Services (DHS) and its
contractors to increase the employment rate of TANF
beneficiaries. TANF is the Temporary Assistance to
Needy Families cash assistance program.

Contractors who hold agreements meeting certain
criteria with DHS are required to establish a TANF hiring
target and implementation plan that supports TANF
beneficiaries in obtaining employment with the
contractor, grantee, or their subcontractors.



DEPARTMENT OF HUMAN SERVICES

Contracted Partnership Program pennsylvania

What are the Benefits for Contractors and Grantees?

* Fulfills workforce needs by connecting entities to a pool of job candidates.

* Connects entities to PA’s Employment & Training network who can assist in developing workforce
training, hiring and retention at no cost.

* Entities may be eligible for tax credits for hiring individuals receiving TANF such as the Work Opportunity
Tax Credit WOTC

* Establishes your organization as part of a collective solution to lifting people out of poverty.


https://www.dli.pa.gov/Businesses/Workforce-Development/emp-tax-credits/Pages/WOTC.aspx

RFP Requirements
Contractor
Pa rtn ers h | p e The RFP contains an overview of CPP in Appendix E.

P rogram * Applicants should submit the information being
requested in RFP Questions Group 1.5 of Appendix E as
their CPP Submittal.

* This submittal will NOT be part of the scoring criteria,
but it must be completed. After selection for
negotiations, DHS will review the selected Applicant’s
CPP Submittal and may approve or request changes as
part of negotiations.

pennsylvania

DEPARTMENT OF HUMAN SERVICES




Contractor Partnership Program pennsylvania

DEPARTMENT OF HUMAN SERVICES

Implementing a Hiring Plan

* As part of its CPP submittal, each applicant should submit a hiring target; subgrantees must be included
if part of the grant

* Applicants should review the positions the organization currently offers and anticipate their needs not
only as a result of being awarded a contract but generally throughout the organization for:

» CPP hires are not specific to the work outlined in the contract

» All positions, both in the grantee and any subgrantee, should be considered, not just positions
assigned to the contract work



How is the hiring target determined?

CO N t a Cte d As part of their CPP submittal, Applicants will report their number of
Pennsylvania hires annually for the past three years and calculate their

Pa rt Ners h | p average number of hires per year; the target will be 10% of the average
multiplied by the number of years of the contract.

P rog ra m * The CPP submittal must also contain and take into consideration any

hires made by subcontractors within the same period following the same
calculation.

e Contractor and subcontractor hires should then be combined to create
the hiring target

pennsylvania
p DEPARTMENT OF HUMAN SERVICES




Contractor
Requirements-
Additional Notes

pennsylvania

DEPARTMENT OF HUMAN SERVICES

Example of How to Calculate a Hiring Target:

Proposed agreement/contract is to provide services for 5 years.
Applicant reported hires for the past 3 years as:
2021-125/hires

2022-156/hires

2023-116/hires

125+156+116=397

397%*.10=39.7 (since this is greater than .5 round up to 40)
Calculated average is 40 hires over the past 3 years
Agreement/contract termis 5 years

40 (average hires from past 3 years)*5(agreement/contract term)=200
Applicant will submit 200 hires as their proposed hiring target

Be advised hiring targets of zero, decimals, ranges, “TBD” or “Unknown” will
not be accepted. Only whole numbers



DEPARTMENT OF HUMAN SERVICES

Contracted Partnership Program pennsylvania

Applicant Requirements

»  Submit a hiring target. The hiring target should be 10% of the average of annual PA hires over the past three years multiplied by
the number of years of the contract.

»  Establish a Business Folder in the Commonwealth Workforce Development System (CWDS) and ensure contact information
remains current.

> Imp(lje_zgﬁent the hiring plan by posting jobs or by connecting with Employment and Training programs to find qualified
candidates.

»  Effective June 2023, report all PA hires through the PA CareerlLink website. When entering CPP hires, the information will also be
shared with the Department of Labor and Industries New Hire Database.

» Maintain communication with program office contract monitors or CPP staff on progress and challenges.



»  Contract Specific: The CPP requirement is contract specific, meaning each
contract held with the Department may require a hiring target. If a contractor
has multiple contracts with DHS, they may have multiple hiring targets.

Contractor

1 A »  Subcontractors: Hires made by subcontractors also count towards the CPP
Re q Ul re m e ntS hiring target. All hires made by the grantee and subgrantees should be used to
oLt determine the 10% hiring target. Subcontractors may also be designated to
Add ItIOﬂa| NOteS submit all hires via the PA CareerLink website

> Eligible positions: Hires can be for any position; the position does not have to be
related to the specific contract project(s). TANF beneficiaries possess a wide
range of skill sets and can fulfill a variety of positions, depending on the
individual’s background and experience. Common industry-specific certifications
include areas such as:

* Data Entry Specialist

* Customer Service

* Health Care

* Administrative Services

DEPARTMENT OF HUMAN SERVICES

pennsylvania




Contracted Partnership Program pennsylvania

DEPARTMENT OF HUMAN SERVICES

How can DHS connect selected Applicants with TANF beneficiaries?

»Selected Applicants can post available positions via PA CareerLink® online:
pacareerlink.pa.gov

»DHS can connect entities with local employment and training programs including
the Employment Advancement and Retention Network (EARN), Work Ready, and
Keystone Education Yields Success (KEYS) providers who work directly with TANF
beneficiaries


https://www.pacareerlink.pa.gov/jponline/

DEPARTMENT OF HUMAN SERVICES

FAN

DHS TANF Employment and Training Programs pennsylvania

Work Ready

KEYS




DHS TANF Employment and Training Programs ' pennsylvania

DEPARTMENT OF HUMAN SERVICES

EARN and Work Ready

With a major redesign beginning July 2020, EARN and Work
Ready now provide the following services to participants:

22 Local

Workforce * Individualized coaching or case management
Development * Support to address employment barriers
Boards * Employability skills development

* Counseling services
* Access to training programs leading to credentials
11 Community <+ Job placement and job search assistance
Action * Support services such as child care and transportation
Agencies * A minimum of one year of retention services to help
navigate the transition into the workforce



DHS TANF Employment and Training Programs ' pennsylvania

DEPARTMENT OF HUMAN SERVICES

Keystone Education Yields Success (KEYS)

The KEYS Program supports participants who are attending
an approved program primarily at Pennsylvania’s community
colleges. Services include:

14 Community <+ On-site support to pursue certificates and degrees
Colleges * Help with navigating college requirements
* Assistance with financial aid and scholarship applications
* Support services such as child care, transportation, books,
and supplies
* Connections to other college services such as academic
advising, tutoring, student activities, and career services



Contractor What are the responsibilities of oversight
Partnership staff?

P rOg fam The Bureau of Employment Programs (BEP) and Project Monitors
will work together to:

* Provide support to selected Applicants

* Ensure that the selected Applicants desighate and maintain a
point of contact for CPP purposes

* Support selected Applicants in making connections to job
candidates

* Conduct outreach when selected Applicants fail to submit PA
hires via PA Careerlink, no less than quarterly

* Review CPP targets during annual monitoring and targeted
technical assistance visits

* Share quarterly updates with DHS leadership

pennsylvania

DEPARTMENT OF HUMAN SERVICES




Contractor
Partnership
Program

pennsylvania

DEPARTMENT OF HUMAN SERVICES

Contact Information

Contractor Partnership Program
Email: RA-BETPCPP@pa.gov

PA CareerLink® online:
pacareerlink.pa.gov



mailto:RA-BETPCPP@pa.gov
mailto:RA-BETPCPP@pa.gov
mailto:RA-BETPCPP@pa.gov
https://www.pacareerlink.pa.gov/jponline/

Timeline

pennsylvania

s » DEPARTMENT OF HUMAN SERVICES

* The Project Timeline includes:

V V V V

10/01/2025 — RFP 25-RFP-13693 is Issued.
10/09/2025 — Pre-Proposal Conference.
10/15/2025 by 12:00 PM — Deadline to submit questions.

10/22/2025 — Answers to Potential Offerors’ questions will
be posted as an Addendum in JAGGAER and on the
Department of General Services (DGS) website.

11/17/2025 by 12:00:00 PM — Due date for proposals.

www.dhs.pa.gov 61



75 pennsylvania

DEPARTMENT OF HUMAN SERVICES

 All questions must be submitted in JAGGAER by the
specified due date and time.

www.dhs.pa.gov 62



75 pennsylvania

DEPARTMENT OF HUMAN SERVICES

» This concludes the Pre-Proposal conference.

* Answers to all questions will be posted to JAGGAER
and the DGS website at

http://www.emarketplace.state.pa.us/Search.aspx
by close of business on 10/22/2025.

www.dhs.pa.gov 63
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pennsylvania

U Y DEPARTMENT OF HUMAN SERVICES

Benjamin Speros
Department of Human Services
Bureau of Procurement & Contract Management
Health & Welfare Building, Rm 528
625 Forster Street
Harrisburg, PA 17120

RA-PWRFPQUESTIONS@PA.GOV

Any contact with the Department concerning this RFP
must be in writing and through the RFP Issuing Officer.

www.dhs.pa.gov 64
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