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Request for Applications (RFA) #07-19 

Managed Care Organizations to Provide 
Physical Health Services in the 

Commonwealth of Pennsylvania in the Five HealthChoices 
Zones

Pre-Application Conference

November 5, 2019
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 Scott Matlock – Bureau of Managed Care Operations, Program Officer
 Lisa Sanford – Director, DGS Bureau of Diversity, Inclusion and Small 

Business Opportunities
 Laura Schlagnhaufer – DHS Contractor Partnership Program, Office 

of Income Maintenance
 Mara Perez – Director, OMAP Bureau of Fiscal Management
 George Rhyne – Director, OMAP Division of HealthChoices Rates
 Curtis Ertel – Director, OMAP Division of Financial Analysis & 

Reporting
 John Miller – Director, OMAP Division of Budgets and Contracts

 Attendees

Introductions
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Agenda

 Introductions
 Ground Rules
 Pre-Application Conference Purpose
 Project Background and Objectives
 Project Overview
 Critical Points and Focus Areas
 Small Diverse Business Overview
 Contractor Partnership Program
 Timeline
 Break / Question Submittal
 Questions
 Adjourn

11/5/2019 3
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 Sign in sheets

 Questions may be submitted in writing on the forms provided by the end of
this conference.

 The Commonwealth team will determine which questions may be
preliminarily answered.

 Any answers provided are not final until formally issued in writing.

 Any changes to the RFA will be issued as a formal written Addendum.

 All communication must be made through the RFA Issuing Officer.

Ground Rules
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 To minimize delays in Application evaluation and to avoid rejection of your 
Application, read the RFA carefully and submit a complete Application, 
including signature.  Follow the Application format as detailed in Part I of the 
RFA.  Include the appropriate heading descriptions, respond to all 
requirements and provide any other relevant information as an appendix. 

 The Department may request an oral presentation of the application from 
each Applicant. 

 The Department may also seek clarifications of applications.

 Each Application must have three separately sealed submittals; Technical,  
Small Diverse Business, and Contractor Partnership Program. (Please pay 
close attention to the number of hardcopy and electronic submittals 
required.)

Critical Points
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 Applications must be received by 12:00 PM on December 17, 2019.

 The resulting agreements will be for a term of five (5) years with the option 
to extend for an additional three (3) years.

Critical Points (cont.)
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 The RFA will be evaluated based on the following criteria:

• Technical – 100% 

• Domestic Workforce Utilization – Up to 3% bonus points

 The technical evaluation will be based upon the following criteria:  

• Soundness of Approach (85%); 

• Personnel Qualifications and Staffing (5%); and

• Prior Experience and Performance (10%).

 The Department will separately evaluate and score the technical 
submittals for each HealthChoices Zone.

Critical Points (cont.)
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 As detailed in RFA #07-19, the Department is seeking Commonwealth 
licensed HMOs to operate as Managed Care Organizations in the 
HealthChoices Physical Health program in five HealthChoices Zones 

Project Overview: 
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Project Overview: (cont.)

Zone TANF/MAGI SSI/BCC Newly Eligible Grand Total
Southwest 233,707 80,557 148,780 463,044
Southeast 430,722 116,222 269,523 816,467
Lehigh/Capital 276,089 73,420 143,236 492,744
Northeast 169,614 46,432 100,704 316,750
Northwest 82,348 27,499 47,495 157,342
Grand Total 1,192,480 344,130 709,738 2,246,348

Population – July 2019 Member Months*

*Some totals do not sum due to rounding
TANF/MAGI = Temporary Assistance Needy Families/

Modified Adjusted Gross Income (includes all <age 1)

SSI/BCC = Supplemental Security Income/Breast & Cervical Cancer 

Newly Eligible = Adults ages 19-64 newly eligible due to Medicaid expansion
*Population projections can be uncertain, affected by changes in the economy, law and regulations, and policies. 

DHS publishes monthly and historical enrollment reports capturing many specific geographic and statistical elements.  These reports can be reviewed at 
http://www.dhs.pa.gov/provider/healthcaremedicalassistance/managedcareinformation/index.htm . 

http://www.dhs.pa.gov/provider/healthcaremedicalassistance/managedcareinformation/index.htm
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Project Overview: (cont.)

DHS anticipates awarding agreements to:

4-5 MCOs in Southeast Zone
3-5 MCOs in Southwest Zone
3-5 MCOs in Lehigh/Capital Zone
3-4 MCOs in Northwest Zone
3-4 MCOs in Northeast Zone

Applicants are not required to submit an application for all 
Zones and may apply for one, several or all zones.
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DHS Objectives:
• Triple Aim (better health, better care, lower costs); 
• High quality healthcare services to MA beneficiaries;
• Improve physical health and behavioral health care coordination; 
• Expand value-based purchasing of healthcare services;  
• Expand team-based care delivery (such as patient centered medical 

homes); 
• Promote community-based public health initiatives;  
• Increase consumer access to needed services, especially in rural and 

underserved areas of the Commonwealth;
• Increase consumer access to needed services, including services to 

mitigate social determinants of health; 
• Improve program efficiency, and;  
• Improve the provider experience

Project Overview: (cont.)
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 Work Statement Questionnaire (Part III-6)

• Planned Approach/Work Plan
• Member Management
• Utilization Management
• Care Management
• Special Needs
• Coordination of Care
• Quality and Performance Management
• Provider Network Composition and Network Management
• Value Based Purchasing
• Pharmacy/Outpatient Drug
• Management Information Systems

 This is a broad list of tasks.  Detailed information in Part III-6 of the RFA.

Highlight: Work Statement Questionnaire
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All selected Applicants will be required to: 
 Have Certificate of Authority to operate as an HMO in PA, and PA 

Department of Health operating authority in each county in each 
Zone for which they are selected, no later than three (3) months 
prior to the date the selected Applicant begins to provide services to 
program beneficiaries.  (Part I-III)

 Demonstrate Financial Capability (Part III-5)
 “Pass/Fail”: Not scored as part of Technical Evaluation

 Applicants who do not meet requirement to demonstrate financial capability will 
NOT be selected to submit a Best and Final Offer, will NOT be selected for 
negotiations, and will NOT be awarded agreements.

Highlight: Financial Capability; Certification and Authority
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What’s the Point?

15



Solicitation Specific Goals

Goal applies to Administrative Costs of PMPM

SDB = 9%     VBE = 0%
For each HealthChoices Zone

APPENDIX J
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Primes are welcome to exceed the goal!



Goal Analysis

 Available subcontracting opportunities across the entire 
state for the administrative services,

 Availability of DGS-verified SDBs to perform commercially 
useful functions, and

 SDB utilization on the past nine years worth of 
HealthChoices Physical Health Services agreements.
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Goal Analysis

 DGS and DHS determined that 9% is an appropriate and 
achievable SDB participation goal

 Anticipating $800M dollars in SDB participation
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Note to Subcontractors

Part IV-3.C.2.b.
The fixed percentage commitment, that each SDB will receive 
based on the total amount paid for administrative costs as part 
of the PMPM payment.

PMPM (%) = Admin cost (SDB commitment goal) = SDB$$

Part IV-3.C.2.e.
Subcontractors to submit MONTHLY Utilization Reports to 
DGS’s Bureau of Diversity, Inclusion and Small Business 
Opportunities.
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Note to Primes

 Over 900 SDBs available
 Compliance will be closely monitored and enforced

http://www.dgs.internet.state.pa.us/suppliersearch

20

http://www.dgs.internet.state.pa.us/suppliersearch


Late Fee

Part IV-3.D.

21



Solicitation-Specific Goals

22

Possible VBE goal 
in the future

SDB = DGS Certified



New Forms and Processes

 SDB Instructions – SDB-1  Read
 SDB Participation Submittal – SDB-2
 SDB Utilization Schedule – SDB-3
 Letter of Commitment – SDB 4
Guidance for Good Faith Effort (GFE) Waiver –

SDB-5 Read
GFE Waiver – SDB-6 

23

APPENDIX K



SDB Submittal Instructions – SDB-1
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SDB Submittal – SDB-2
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SDB Utilization Schedule – SDB-3
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Prime may add new SDBs
after the first year



SDB Letter of Commitment SDB-4
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SDB to 
expect a 

letter and 
SIGN it!



Good Faith Efforts Packet SDB-6

Good Faith Efforts (GFE) Partial or Full Waiver
 Identified Items of Work Applicant Made Available to 

SDBs (Part 1)
 Identified SDBs and Record of Solicitations (Part 2)
 SDB Outreach Compliance Statement (Part 3)
 Additional Information Regarding Rejected SDB 

Quotes (Part 4)
 SDB Subcontractor Unavailability Certificate (Part 5)
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SDB GFE Documentation – SDB-6

29

Complete all five parts



BDISBO Contact Info

30

Bureau of Diversity, Inclusion and 
Small Business Opportunities

North Office Building
401 North Street, Room 611
Harrisburg, PA 17120-0500

717.783.3119
GS-BDISBO@pa.gov

mailto:GS-BDISBO@pa.gov
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Contractor Partnership Program

11/5/2019 31

Contractor 
Partnership Program

Bureau of Employment Programs
Tanoa Fagan, Bureau Director
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Contractor Partnership Program

11/5/2019 32

What is the Contractor Partnership Program (CPP)?

• CPP was created by the Department of Human Services (DHS) to address 
workforce needs by connecting beneficiaries of Temporary Assistance for 
Needy Families (TANF) to jobs while simultaneously helping to fill the 
hiring needs of employers. 

• CPP requires entities who are awarded a contract or agreement with the 
DHS to establish a hiring target that supports TANF beneficiaries in 
obtaining employment with the contractor, grantee, or their 
subcontractors.

• DHS staff provide support to required entities through connections to 
Employment and Training Providers throughout the state who can assist in 
finding qualified job candidates. DHS staff also provide technical 
assistance.
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Contractor Partnership Program
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What are the benefits for Contractors and Grantees?

• Fulfills workforce needs by connecting entities to a pool of job candidates.

• Connects entities to PA’s Employment & Training network who can assist in 
developing workforce training, hiring and retention at no cost.

• Entities may be eligible for tax credits for hiring individuals receiving TANF 
such as Work Opportunity Tax Credit and Federal Bonding.

WOTC

Federal Bonding Program

• Establishes entities as part of a collective solution to lifting people out of 
poverty.

https://www.dli.pa.gov/Businesses/Workforce-Development/emp-tax-credits/Pages/WOTC.aspx
https://www.dli.pa.gov/Businesses/Finding-Skilled-Workers/Pages/FederalBondingProgram.aspx
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Contractor Partnership Program 

RFA Requirements

• The RFA contains an overview of CPP in Part V.

• Applicants should submit a plan for hiring TANF 
beneficiaries with the objective of meeting the hiring 
target.

• This submittal will not be part of the scoring criteria, but it 
must be completed.

11/5/2019 34
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Contractor Partnership Program

Implementing a Hiring Plan 

• As part of its CPP submittal, each Applicant will be 
asked to submit a hiring target.

• Applicants should review the positions they currently 
offer and anticipate needing not only as a result of being 
awarded an agreement but generally throughout the 
organization for:

– Both degree and non-degree positions
– Subcontractor positions should be considered

11/5/2019 35
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Contractor Partnership Program 

How is the hiring target determined?

As part of their CPP submittal, applicants will report their 
number of Pennsylvania hires annually for the past three years 
and calculate their average number of hires per year; the target 
will be 10% of the average.

*Exemptions can be discussed as appropriate 

11/5/2019 36
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Contractor Partnership Program

Hiring Target Example:

Company X hired 25 people in 2018, 22 in 2017 and 35 in 
2016 in Pennsylvania. 

(25 + 22 + 35)/3 = 27 hires on average per year

10% of 27 = 2.7 

3 CPP hires are the target for each year of the agreement

11/5/2019 37
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Contractor Partnership Program
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Program Requirements
• Implement the hiring plan as established in your CPP submittal: If awarded an agreement, DHS 

and the Bureau of Employment Programs can work with the entity to implement the hiring plan.

• Establish a Business Folder in the Commonwealth Workforce Development System (CWDS)
• Folders are agreement specific
• Folders must be kept updated for accurate contact information

• Complete the Routing Slip and return via email to the CPP resource account within ten business 
days of receiving the form
• The Routing Slip is used by the entity to submit its negotiated hiring target and business 

folder name 

• Submit quarterly employment reports via CWDS as follows:
• Q1-October 15 
• Q2-January 15
• Q3-April 15
• Q4-July 15
*Quarterly Reports are required even if no hires were made during the quarter*
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Contractor Partnership Program
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How can DHS connect selected Applicants 
with TANF beneficiaries?

• Selected Applicants can post available positions via PA 
CareerLink® online: pacareerlink.pa.gov

• DHS can connect entities with local employment and 
training programs including the Employment Advancement 
and Retention Network (EARN), Work Ready, and 
Keystone Education Yields Success (KEYS) providers 
who work directly with TANF beneficiaries.

https://www.pacareerlink.pa.gov/jponline/
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Contractor Partnership Program
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What type of positions are typically filled by 
CPP applicants?

WORK READY 
PARTIPCANTS:
• ENTRY LEVEL 

SKILL SET

EARN PARTICIPANTS:
• SKILLED JOB SEEKERS
• VARIOUS SKILL LEVELS 

AND EXPERIENCE

KEYS PARTICIPANTS:
• INDUSTRY 

RECOGNIZED 
CREDENTIALS

• ASSOCIATE 
DEGREES
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Contractor Partnership Program

What are the responsibilities of oversight staff?

The Bureau of Employment Programs (BEP) and Project 
Monitors will work together to:
• Provide support to selected Applicants
• Ensure that the selected Applicants designate and maintain a 

point of contact for CPP purposes
• Support selected Applicants in making connections to job 

candidates and provide technical assistance as needed
• Conduct outreach when selected Applicants fail to respond to 

program requests
• Review CPP targets during annual monitoring and targeted 

technical assistance visits
• Share quarterly updates, and hold further discussions, if 

needed

11/5/2019 41
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Contractor Partnership Program
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Contact Information

Contractor Partnership Program
Email: RA-BETPCPP@pa.gov

PA CareerLink® online:
pacareerlink.pa.gov

mailto:RA-BETPCPP@pa.gov
https://www.pacareerlink.pa.gov/jponline/
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• The Project Timeline includes: 

 October 15, 2019 – RFA #07-19 is Issued

 November 5, 2019 – Pre-Application Conference

 November 5, 2019 at 2 PM EST – Deadline to submit 
questions

 November 19, 2019 – Answers to Potential Applicants’ 
questions will be posted to the Department of General Services 
(DGS) website

 December 17, 2019 at 12 PM EST – Due date for Applications

Timeline
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Break & Question Submittal

Questions may be submitted in writing on the forms 
provided during this break or at the end of the conference.

Break/Question Submittal
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• To date, 69 written questions have been submitted by email.
• You may submit additional questions today on the forms provided.
• A preliminary response may be provided to any questions

submitted.
• We will not answer any question not provided in writing.
• No answer is official until it is answered in writing and posted to the

DGS website as an addendum to the RFA.

Questions
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• This concludes the Pre-Application conference.

• Answers to all questions posed will be posted to the 
DGS website at 
http://www.emarketplace.state.pa.us/Search.aspx 
by November 19, 2019.

• No further questions will be entertained or answered.

RFA # 07-19
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Karen Kern
Department of Human Services

Bureau of Procurement & Contract Management 
Health & Welfare Bldg., Rm 824

Harrisburg, PA 17120
mailto:  RA-PWRFAQUESTIONS@PA.GOV

Any contact with the Department concerning this RFA 
must be through the RFA Issuing Officer, via email to 

the resource account listed above.

Issuing Officer

mailto:RA-PWRFAQUESTIONS@PA.GOV
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