1. Through which channels are invoices currently received by SFAs (e.g., email, EDI, vendor portals, physical mail)? 
1. Invoices are received via multiple channels, including email, vendor portals, EDI, and physical mail.
1. What is the typical format and file type of invoices received (e.g., native PDF, scanned image, JPG)? 
1. Invoices are provided in a variety of formats, including native PDF, machine‑readable PDF/CSV, scanned PDF/JPG, and occasional Excel files.
1. Approximately what percentage of invoices are digitally generated versus scanned from paper? 
1. No statewide percentage is available. SFAs report a mix of digitally generated and scanned invoices; both types are widely used.
1. What is the approximate volume of invoices processed on a daily, weekly, or monthly basis? 
1. Volume varies significantly by SFA size and enrollment. We do not have a single statewide average; bidders should assume variability and provide pricing that accommodates low‑, mid‑, and high‑volume SFAs. 
1. Are there peak periods where invoice volume increases significantly (e.g., beginning of the school year)? 
1. No consistent statewide peaks have been reported. Individual SFAs may experience seasonal spikes (for example, start‑of‑school purchases). The typical Pennsylvania school year runs mid‑August through mid‑June.
1. Do invoice formats vary significantly across vendors or service types? 
1. Yes. There is no mandated invoice template. Large national vendors often use robust, standardized formats while small local vendors may submit simpler, nonstandard invoices.
1.  What systems or software are SFAs currently using for invoice processing or accounting (e.g., ERP platforms, accounting software)? 
1. Systems vary by SFA. Common approaches include municipal/education ERPs, commercial accounting packages, and custom systems. Bidders should describe integration approaches and list systems they support.
1. Is there a preference for a cloud-based (SaaS) solution or an on‑premises installation? 
1. No statewide preference. Cloud solutions are increasingly common, but SFAs may accept either model. Bidders must meet applicable state data security and privacy requirements.

