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 Local Education Agency TSF Readiness Screening Tool for IU Coaches

Orientation
The purpose of this document is for Intermediate Unit Training and Consultation (IU TaC) staff who are designated as the internal coaches to a) evaluate a Local Education Agency (LEAs) readiness for implementing PaTTAN’s Transition Systems Framework (TSF) and b) the overall fit between the responsibilities and outcomes of this work and the needs and strengths of the LEA. 
The primary goal of screening LEAs is to ensure that this model is the correct strategy to address the LEAs current needs and priorities. At the same time, implementing an research and evidence based transition framework is a rigorous process and it is possible that through screening a potential LEA, results indicate that implementation is not advisable at this time.
Process Facilitated by the IU
1. Meet with the LEA’s person of contact for transition to discuss the purpose, requirements and potential outcomes of implementing PaTTAN’s Transition Systems Framework (TSF) using the PowerPoint slides provided by PaTTAN.
2. Explain that there is an upcoming opportunity for an LEA to be provided support through the Pathways to Partnership grant. If the LEA is interested, pose the LEA self-assessment questions to the POC and record their responses on the LEA Screener (this current document) within the table “LEA Self-Assessment".
3. Some items on the screener are identified as being completed after the meeting. You may need to reach back out to the LEA for clarity on specific items.
4. Repeat this process for three to five LEAs. You may screen more.
5. Considering any extenuating circumstances, offer the opportunity to the LEA with the highest total score. 

Scoring
There are several tables of items that must be rated, resulting in a total score. Scoring criteria differ between items. Please take note of these differences while completing the scoring process. Some items are scored where a “higher rating” is awarded less points.
For additional guidance, please see Module 1 of the “PaTTAN Transition Systems Framework (TSF)” online course.

	LEA Background Information

	1
	LEA Name
	


	2
	LEA Type
	


	3
	LEA Primary Contact Name
	


	4
	LEA Primary Contact Role
	


	5
	LEA Primary Contact Email
	


	6
	Number of Transition-Aged Students within LEA
	












	LEA Self-Assessment (During Meeting)
	
	

	Question
	Options
	Findings
	Additional Notes

	Potential Barriers to Implementation of PaTTAN’s Transition Systems Framework (TSF)

	7
	Do you foresee any significant challenges with identifying a staff member, typically a transition coordinator, as an “internal coach” who will lead the implementation of the transition systems framework in the LEA? These may include unstable admin team, no identified person to do transition and/or high staffing turnover.
	Yes / No
(No Points Awarded)
	
	

	8
	Do you foresee any significant challenges with gaining permission to collection data from youth with disabilities, family members and partners (in school and with community partners) regarding their perspectives of what’s working and what can be improved with current transition services in the LEA?
	Yes / No
(No Points Awarded)




	
	

	9
	Do you foresee any significant challenges with gaining permission to hold a community transition systems enhancement event where youth with disabilities, their family members and partners from across the LEA come together to create a plan to improve transition services?
	Yes / No
(No Points Awarded)



	
	

	10
	Do you foresee any significant challenges with establishing and maintaining a group of youth with disabilities, family members and partners who serve as a “Implementation team” that make decisions through implementation of a transition systems framework?
	Yes / No
(No Points Awarded)
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Description automatically generated]If the LEA selected “Yes” to any “Barriers to Implementation of PaTTAN’s Transition Systems Framework”, they must resolve them before implementation begins if they are selected.  LEAs cannot engage in Implementation of PaTTAN’s Transition Systems Framework with the knowledge that one or more required steps may not be possible. If the LEA is sure that they cannot resolve them, the LEA is disqualified from participation until it is possible to resolve them, and the work has been completed to do so.
	Question
	Scale
	Score / Rating

	11
	How would you rate the current engagement level of youth in the design and provision of transition programming and practices within the LEA?
	Strong = 1,
Moderate = 2, 
Minimal = 3,
None = 4
	

	12
	How would you rate the current engagement level of families in the design and provision of transition programming and practices within the LEA?
	Strong = 1,
Moderate = 2, 
Minimal = 3,
None = 4
	

	13
	How would you rate the current engagement level of external partners (agencies, providers, non-profits, employers, etc.) in the design and provision of transition programming and practices within the LEA?
	Strong = 1,
Moderate = 2, 
Minimal = 3,
None = 4
	

	14
	How would you rate the alignment between the LEA’s current transition needs and the purpose, requirements and outcomes of implementing a PaTTAN’s Transition Systems Framework?
	Strong = 4,
Moderate = 3, 
Minimal = 2,
None = 1
	

	15
	How would you rate the alignment between the LEA’s current capacity (staff, time, partnerships, etc.) and the purpose, requirements and outcomes of PaTTAN’s Transition Systems Framework?
	Strong = 4,
Moderate = 3, 
Minimal = 2,
None = 1
	

	16
	How would you rate the effectiveness of the LEA’s current collaboration with OVR regarding the design and delivery of transition services?
	High = 0,
Moderate = 1, 
Minimal = 2,
Not Effective = 3
	

	17
	How would you rate the effectiveness of the LEA’s current collaboration with local employers regarding the design and delivery of transition services?
	High = 0,
Moderate = 1, 
Minimal = 2,
Not Effective = 3
	

	18
	How would you rate the effectiveness of the collaboration between school staff within the LEA regarding the design and delivery of transition services?
	High = 0,
Moderate = 1, 
Minimal = 2,
Not Effective = 3
	

	
19
	Based upon what has been shared about the purpose and outcomes of PaTTAN’s Transition Systems Framework, how do you feel that engaging in this work will help to address current transition needs in your LEA?
	Strong Response = 3,
Moderate Response = 2,
Weak Response = 1,
No Response = 0

	

	19
	Based upon what has been shared about the purpose and outcomes of PaTTAN’s Transition Systems Framework, how do you feel that engaging in this work will help to address current transition needs in your LEA?
	Strong Response = 3,
Moderate Response = 2,
Weak Response = 1,
No Response = 0

	

	Total Score (Max 35)
	
















	Support History (After Meeting)
	

	Question
	Scale
	Rating / Score

	Previous / Current Support Types

	20
	Has the LEA previously received and/or is the LEA currently receiving Systemic support related to transition?
	Yes = 1, 
No = 0
	

	21
	Has the LEA previously received and/or is the LEA currently receiving Critical Short-Term support related to transition?
	Yes = 1, 
No = 0
	

	22
	Has the LEA previously received and/or is the LEA currently receiving Emergent support related to transition?
	Yes = 1, 
No = 0
	

	23
	Has the LEA previously received and/or is the LEA currently receiving Professional Development support related to transition?
	Yes = 1, 
No = 0
	

	Previous / Current Transition Support Details
	
	

	24
	Has the LEA received support for improving transition services that was not related to the LEA meeting benchmarks for 13 and/or 14 compliances?  
	Yes = 1, 
No = 0

	

	25
	If “Yes” to question 24: Was the support related to the design and provision of school or community-based transition programming and services provided by the LEA and/or schools within it?
	Yes = 1, 
No = 0

	

	26
	If “Yes” to question 24: Was the support related to improving collaboration between the LEA and agencies or community partners?
	Yes = 1, 
No = 0

	

	27
	Has the LEA received support for improving transition services that was directly related to indicator 13 and/or 14 compliances?
	Yes = 1, 
No = 0

	

	28
	Has the LEA received support that identifies staff training / knowledge /expertise as a significant barrier to the provision of effective transition services?
	Yes = 1,
 No = 0

	

	Total Score (Max 9)
	







	Special Education Data Report: Compliance Indicator Results (After Meeting)
	

	Question
	Scale
	Rating / Score

	Indicator 1

	29
	Based upon the most recent cyclical monitoring data, did the LEA meet the SPP/APR target for Indicator 1?
	N/A

	

	30
	If “no” for question 29, what percentage below the state average?
	Up to 10% = 1
11-20% = 2
21-30% = 3
31-40% = 4
Over 40% = 5
	






	Indicator 2

	31
	Based upon the most recent cyclical monitoring data, did the LEA meet the SPP/APR target for Indicator 1?
	N/A

	

	32
	If “no” for question 31, what percentage below the state average?
	Up to 10% = 1
11-20% = 2
21-30% = 3
31-40% = 4
Over 40% = 5
	






	Indicator 13

	33
	Based upon the most recent cyclical monitoring data, did the LEA meet the SPP/APR target for Indicator 13?
	N/A

	

	34
	If “no” for question 33, what percentage below the state average?
	Up to 10% = 1
11-20% = 2
21-30% = 3
31-40% = 4
Over 40% = 5
	







	Indicator 14

	35
	Based upon the most recent cyclical monitoring data, did the LEA meet the SPP/APR target for Indicator 14 A?
	
	N/A

	

	36
	If “no” for question 35, what percentage below the state average for 14 A?
	
	Up to 10% = 1
11-20% = 2
21-30% = 3
31-40% = 4
Over 40% = 5
	

	37
	Based upon the most recent cyclical monitoring data, did the LEA meet the SPP/APR target for Indicator 14 B?
	
	N/A

	

	38
	If “no” for question 37, what percentage below the state average for 14 B?
	
	Up to 10% = 1
11-20% = 2
21-30% = 3
31-40% = 4
Over 40% = 5
	

	39
	Based upon the most recent cyclical monitoring data, did the LEA meet the SPP/APR target for Indicator 14 C?
	
	N/A

	

	40
	If “no” for question 39, what percentage below the state average for 14 C?
	
	Up to 10% = 1
11-20% = 2
21-30% = 3
31-40% = 4
Over 40% = 5
	

	Total
	









	Results

	LEA Self-Assessment
Out of 35
	 Score

	
	

	Support History
Out of 9
	Score

	
	

	Special Education Data Report: Compliance Indicator Results
Out of 30
	Score

	
	

	Total Score
Out of 74
	



	Total Score Categories

	Range
	Classification

	0 - 25
	The fit between the LEA and Implementation of a PaTTAN’s Transition Systems Framework (TSF) is low

	25 - 49
	The fit between the LEA and Implementation of a PaTTAN’s Transition Systems Framework (TSF) is medium

	50 - 74
	The fit between the LEA and Implementation of a PaTTAN’s Transition Systems Framework (TSF) is high
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