
APPENDIX F

PROJECT REFERENCE
	


Name of Client 
	Client 

	Contract Value
	Approximate contract value

	Nature and Scope of Project:
	Describe the project in sufficient detail to explain it is similar to the Commonwealth’s project.  How does this project compare in size, scope, complexity and/or duration?  What is it specifically about this project that makes it a good representative project of the vendor’s work?  

	Project Duration:
	Start Date Year:  [YEAR]
	End Date Year: [YEAR or on-going]

	Nature of the Client:
	Description of client and organizational unit that project was managed by.

	Nature of Client Audience:
	Description of project users and/or client/customer audience.

	Number of Attorneys:
	Number of attorneys assigned to the project

	Description of Effort:
	Describe start-up, peak and ongoing level of Firm’s efforts

	Client Contact Information:
	Provide the name, title, address and telephone number of at least two references or contact persons that the Commonwealth can contact to inquire about the Firm’s performance, and indicate the role these individuals had in relation to the project.  The references/contact persons should be individuals who were key stakeholders or project leaders and who can validate the Firm’s role and responsibilities and who can comment on the quality of the Firm’s performance.  Two contacts required.

Reference Contacts:
Name:                                                       Title:  
Department:
Full Address: 
Telephone:                                                 E‑mail: 
Relation/Role to Project: 

Name:                                                        Title:  
Department:
Full Address: 
Telephone:                                                  E‑mail: 
Relation/Role to Project: 
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