ATTACHMENT A
REQUEST FOR INFORMATION
LAW ENFORCEMENT SCHEDULING SOFTWARE SYSTEM QUESTIONNAIRE

Responding vendors are requested to provide answers to the following questions to assist PSP with understanding the current market for law enforcement scheduling software system solutions and to assess the advantages and disadvantages of replacing its current scheduling system.  Where an answer requests a “yes” or “no” response, please elaborate and explain the response.  Provide responses to the following requests in the order they are presented.  Each answer should be entirely self-contained; do not refer to other questions, pages, or other documents.

A.1	General

1. Provide an overview of your scheduling software system technology, including available modules and key features.  Be sure to distinguish between features and functionality that are operational today and those that are in the company’s roadmap for future development or release.

2. What are key trends in the market for public safety technology, and how are you contributing to or responding to those trends?

3. Provide information about the company’s history and experience in the market for public safety scheduling systems.  Please describe the history of acquisitions, mergers, and changes to the company or product names.

4. Provide information about up to four of your most comparable installations to what PSP is seeking.  Agency size, geographic size and complexity, application configuration and dates of install are all considered relevant factors by PSP.  Include the following for each project: agency name, references, project dates, and applications installed.

5. Provide information regarding how your system interfaces and integrates with other software vendors (standard solutions such as SAP or custom state-specific payroll systems).

6. Provide the names of payroll software platforms that your system is able to interface with.

A.2	Solution Capabilities

1. [bookmark: _Hlk211597141]Does your solution allow for the use of different shift lengths (e.g., 12-hour, 10-hour, 
8-hour)?

2. Does your solution allow for manual updates to a schedule by supervisors after the schedule is created?

3. Is your solution configurable to set manpower minimums for each shift?

4. Will the solution provide a warning or indicator to the user if shift minimums are not met?

5. Does your solution allow for the entry of overtime within the application?

6. Does your solution allow for the approval of overtime within the application?

7. Can your solution track the number of overtime hours worked by each employee?

8. Can your solution provide supervisors with lists of employees eligible for overtime based on fairness, seniority, or other metrics?

9. Does your solution allow for email and/or text notifications to employees advising of open shifts caused by another employee calling off?

10. Can your solution monitor annual overtime rates and maximums?

11. Does your solution allow for patrol vehicle assignment?

12. Does your solution allow for scheduling two shifts on the same day (e.g., 0700-1500 and 2300-0700)?

13. What help functions are available to provide intuitive choices and information as transactions are performed?

14. How does your solution generate a paper copy?  Does your solution provide for printing capabilities both from a mobile and in-station desktop computer?  Can the paper copies be produced for customized formatting? 

15. Is your solution able to incorporate data from payroll software (e.g., SAP) such as leave types, leave balances, leave accrual rates, overtime entries, and the appropriate electronic approvals, as well as financial grant codes for special details that are paid out of specific funds?

16. Is your solution able to incorporate organizational codes, position codes, and any other data that shows an employee assigned to a specific location, so when employees transfer, they become available in the solution to their new scheduling supervisor? 

17. Does your solution have mobile device compatibility?

18. Does your solution have roles associated with tasks and permissions?

19. Does your solution have color coordination on schedules for quick analysis?

20. Does your solution provide activity logging to record what actions are taken, when, and by whom?

21. Does your solution have a method of impartially assigning patrol vehicles?

22. Does your solution include any analytical tools? 

23. How long does your solution permit users to make changes to data?  

24. How long does your solution permit users to make changes to data?  

25. How long does completed data remain viewable following an approval? 

A.3	System Administration/Technical

1. What in-house resources will PSP require to support Cloud and/or on-premises solutions?

2. Describe the tools for managing permissions and security.

3. Describe the solution’s logging and auditing capabilities.

4. Does your solution support a single system logon so that users can log into the system once?

5. Does your solution offer the ease of transition to toggle between users within your system?

6. List the types of end-user devices with which your solution is compatible.

7. Is your solution compatible with a tablet or smartphone?

8. Does your solution support electronic signatures?

9. What hardware and operating system restrictions are required of your solution?

10. What hardware and software architecture is required for your solution?

11. Does your solution use artificial intelligence (AI)?

12. Does your solution provide quality assurance such as error tracking?

A.4	Implementation and Support

1. What agency resources are recommended for implementation of your solution?

2. Provide an estimate for the expected duration of the implementation.

3. Describe end-user training options.  Can you provide short video tutorials?

4. Describe the standard support provided to customers.  Is 24/7 support an option?  Is there an additional cost for 24/7 support?

5. Does your organization allow users to view real-time status of system operations?  Is a customizable dashboard view available to view this information?

6. How are enhancements and change requests prioritized?  When an enhancement is requested, is there an additional cost?  Can you describe typical schedules/time frames for minor and major enhancements?  Are your enhancements delivered via major software upgrades or can they be customized and released to an individual customer?

7. Describe how you would implement your solution in a large state-wide system.

8. Does your organization provide for any on-premises support and/or training? 

9. Does your solution have an available test environment?

10. Does your company allow for pilot programs where the solution can be evaluated?

A.5	Interfaces

1. What APIs do you support? 

2. Please describe your experience with state-based human resource data provided by SAP databases/information systems.  

A.6	Pricing

1. Provide estimated pricing for a law enforcement scheduling software solution that can accommodate the number of users, and the range of functionality desired as described in this RFI.  Please note that any pricing information provided is non-binding and for PSP’s budgetary purposes only.

2. Provide separate pricing for Software as a Service (SaaS), Cloud and on-premises solutions, as appropriate.

3. List the modules (functionality) included in the price.  Are there others available not included in the (base) price?

4. What implementation costs should PSP expect to incur for the following: project management, training, testing, interface development, data conversions, other implementation costs?

5. What should PSP expect for annual maintenance fees?  When would PSP start incurring annual maintenance fees?  What type of upgrade pricing plans are offered within annual maintenance fees?
6. Does your organization require licensing for law enforcement scheduling software solutions?  If so, what is your licensing structure? 

Page 34

