REQUEST FOR INFORMATION – ENVIRONMENTAL LABORATORY INFORMATION SYSTEM

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Request for Information Solicitation# 6100064382-RFI

1. Introduction – The Pennsylvania Department of Environmental Protection (PA DEP) is issuing this Request for Information (RFI) to solicit information from qualified vendors on modern, cloud-based Laboratory Information Management Systems (LIMS) capable of managing environmental sampling, testing, tracking supplies and materials, support quality assurance, and accreditation functions for our state-run environmental laboratory.
This RFI is for planning purposes only. PA DEP intends to use responses to understand the current marketplace, leading products, technological capabilities, and pricing considerations to inform a potential future procurement. Companies with solutions available on state cooperative purchasing agreements should indicate name of cooperative and include list of public sector organizations currently using said solution.
2. Background – PA DEP’s environmental laboratory plays a critical role in protecting public health and the environment by analyzing air, water, soil, and waste samples by performing a wide array of testing for organic, inorganic, and biological analytes as well as radiation measurements.  (Our current LIMS does meet our needs, so I would rather not have this statement here).  The agency seeks to modernize its operations and infrastructure through adoption of a next-generation LIMS that enhances digital workflows, ensures data integrity, and enables customer-friendly service delivery.
This effort is part of a much larger initiative by PA DEP to modernize its technology portfolio using the Salesforce platform. While PA DEP is willing to explore leading edge LIMS products, proven integration with Salesforce is highly desirable.
3. Business Objectives – Key goals of the future system include:
· Support full lifecycle of lab operations: from sample intake through analysis, validation, QA, and reporting.
· Streamline workflow and improve turnaround times through automation and digitalization.
· Provide real-time dashboards and analytics to support scientific and operational decision-making.
· Integrate with existing enterprise systems (e.g., permitting platforms, GIS, and electronic chain-of-custody tools).
· Ensure compliance with applicable federal and state standards, including NELAC, TNI, and EPA guidelines.
· Improve customer and partner engagement through intuitive portals and reporting mechanisms.
4. Desired System Capabilities – Vendors are encouraged to respond with solutions that offer the following features:
4.1 Functional Requirements
· Sample tracking and chain-of-custody management
· Scheduling and workload distribution
· Test result data entry, review, and validation
· QA/QC management and control charting
· Accreditation tracking and document management
· Standardized and ad hoc reporting
· Integration with instruments and other data sources
4.2 Technical Requirements
· Cloud-based, secure, and scalable architecture
· Intuitive, modern user interface with mobile/tablet compatibility
· Configurable workflows without custom coding
· Role-based access controls and audit trails
· APIs for integration with internal and external systems
· Data export/import capabilities
· Built-in business intelligence (BI) tools or support for third-party analytics platforms
4.3 Operational and Support Considerations
· Software-as-a-Service (SaaS) preferred
· Proven implementation methodology with strong change management support
· End-user training resources and documentation
· Ongoing support, maintenance, and product evolution roadmap
· Cost-effective licensing models aligned to public sector needs
5. RFI Response Template – Vendors should complete the following questionnaire as part of their response:
5.1 Company Information
· Company name and headquarters location
· Years in business and number of LIMS implementations completed
· Public sector experience, especially state environmental labs
5.2 Product Overview
· Name and version of the proposed system
· Overview of platform architecture (cloud/on-prem/hybrid)
· Supported operating systems and browsers
5.3 Functional Capabilities
· Describe how your system supports the core functions outlined in Section 4.1
· Indicate which features are native, configurable, or require custom development
5.4 Technology and Integration
· Applicant must demonstrate ability to flexibly integrate into external workflows & data stores via multiple integration patterns (e.g. REST APIs, event-driven architecture).  
For example, LIMS integration with a licensing, permitting & inspections (LPI) workflow where lab testing is a required step during the application review process and/or routine inspections would allow testing status and results to be shared between systems.
· Security certifications and compliance (e.g., FedRAMP, SOC 2)
5.5 User Experience
· Provide screenshots or demo links
· Describe usability features (e.g., dashboards, search, data visualization)
· Describe your mobile or remote-access capabilities
5.6 Implementation and Support
· Typical implementation timeline and team composition to integrate a very diverse and complex custom environmental testing menu
· Post-implementation support model
· Training options and user enablement
5.7 Cost Information (Non-binding)
· Provide typical licensing models and cost ranges
· Indicate any tiered pricing, volume discounts, or support costs

5.8 References
· Provide three public sector references implemented in the last 5 years
· Include at least one environmental lab (if applicable)
5.9 Cooperative Purchasing
· Is the solution available on an existing Cooperating Purchasing Agreement. If yes, provide info on Cooperative and reseller(s).
6. Submission Instructions – PA DEP is requesting that all responses to this RFI be submitted via email to Laura Rigge, lrigge@pa.gov by 9/22/2025 9:00 AM ET in PDF or Word format, with the subject line 6100064382-RFI Laboratory Information Management Systems.
6.1 Point of Contact - The sole point of contact for this RFI shall be Laura Rigge. 
· Contact Name: Laura Rigge
· Email: lrigge@pa.gov
· Phone: 717-772-5159

Disclaimer. 
This RFI is issued solely for information and planning purposes only and does not constitute a solicitation for future business, an offer for procurement or any other type of current or future procurement or contractual action and is only intended to gather input.  The Commonwealth will not award a contract on the basis of this RFI nor will it pay for information it receives. Responses to this notice are not offers and cannot be accepted by the Commonwealth to form a binding contract.  No party is bound by the information provided in response to this RFI.

Respondents are solely responsible for all expenses associated with responding to this RFI. The Commonwealth of Pennsylvania is not liable for any costs or expenses incurred by the Respondent in the preparation of its responses.

All material submitted shall be considered the property of the Commonwealth of Pennsylvania and may be returned only at the Commonwealth’s option.  Notwithstanding any Respondents copyright designations contained on responses, the Commonwealth shall have the right to make copies and distribute responses internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

Respondents to this Request shall not provide recommendations as to specific courses of action and shall not be deemed to be an advisor or consultant to the Commonwealth.  The Commonwealth will evaluate the information presented and determine any subsequent course of action, which may consist of contracting for implementation of Commonwealth-determined work.  Such work may be procured through any procurement method available, and respondents to this Request may be considered for selection to perform such work.

Responses to this RFI will not be returned. Respondents will not be notified of the result of the review, nor will they be provided copies of it.

Contents of Response.
A.	Confidential Information.  The Commonwealth is not requesting, and does not require, confidential proprietary information or trade secrets to be included as part of Respondents’ response.  Except as provided, Respondents should not label responses as confidential or proprietary or trade secret protected.  A Respondent who determines that it must divulge such information must submit the completed Attachment C, Trade Secret/Confidential Proprietary Notice must additionally provide a redacted version of its response which removes only the confidential proprietary information and trade secrets. 

B.	Commonwealth Use.  All material submitted with the response will be the property of the Commonwealth and may be returned only at the Department’s option.  The Commonwealth has the right to use any or all ideas not protected by intellectual property rights that are presented in any response.  Notwithstanding any Respondent copyright designations contained on responses, the Commonwealth will have the right to make copies and distribute responses internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

C.	Public Disclosure.  All responses are subject to disclosure in response to a request for public records made under the Pennsylvania Right-to-Know Law, 65 P.S. § 67.101, et seq.  If a response contains confidential proprietary information or trade secrets, a signed written statement to this effect must be provided with the submission in accordance with 65 P.S. § 67.707(b) for the information to be considered exempt under 65 P.S. § 67.708(b)(11) from public records requests.  Refer to Attachment C, Trade Secret/Confidential Proprietary Information Notice that may be utilized as the signed written statement. If Attachment 2, Trade Secret/Confidential Proprietary Information is not completed, any trade secret or confidential/proprietary information contained in Respondents’ response to this RFI may be released in response to a Pennsylvania Right-to-Know Law request.

Commonwealth Reservation of Rights. 
The Commonwealth reserves the right to consider or reject any and all responses to this Request, to amend and/or reissue this Request and to abandon and then recommence at any time, or not recommence, this process. All costs of any response to this Request and participation in any presentations to the Commonwealth are solely the responsibility of the Respondent and the Commonwealth shall not be liable for payment of any such costs.
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