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IFB 6100062995 SPECIFICATIONS 
BESO SERT CUSTOM TACTICAL TRAINING COURSE 

 
 
I-1.     Statement of the Project.  

The Pennsylvania State Police (PSP) Bureau of Emergency and Special Operations 
(BESO) is issuing this Invitation for Bid (IFB) to procure a custom tactical training 
course for the Special Emergency Response Team (SERT).  These specifications and 
quantities are set forth in these specifications as for all related products and services. This 
is a no substitute IFB for the items listed. 

 
I-2. Specification and Quantity.  
 

A.  

  
 

B. The instructor cadre must have a background to include service in the U.S. Army Tier 
1 special mission unit.  This background is imperative to ensure a fundamental 
understanding of all the courses of instruction to be provided. The training company 
must also have provided training to other state law enforcement agency tactical teams 
in the last 5 years to ensure their understanding of the application of tactics, techniques, 
and procedures to domestic law enforcement. 
  

C. The 3 individual courses will be the following: 
1. Course #1 - 4 day Carbine Fundamentals course.   

a. There must be 32 hours of instruction over the 4 day period, 8 hours 
per day.  The instruction on days 1 and 2 will be repeated to a second 
group of students on days 3 and 4. 

b. The course will be for a maximum of 24 students.   
c. The following topics must be reviewed: Fundamentals of Carbine 

Marksmanship, Weapons Manipulation, Reloads, Malfunctions, 
Target Transitions, Alternate Shooting Positions (Supported and 
Unsupported), Enter and Exit Drills, Shooting While Moving, 
Balancing Speed and Accuracy. 

2. Course #2 – 4 day Close Quarter Battle course 
a. There must be 32 hours of instruction over the 4 day period, 8 hours 

per day.  The instruction on days 1 and 2 will be repeated to a second 
group of students on days 3 and 4. 

b. The course will be for a maximum of 24 students.   

Description Qty
Hades Consulting Custom Carbine Fundamentals Course 1
Hades Consulting Custom Close Quarter Battle Course 1
Hades Consulting Custom Small Unit Tactics and Linear Assault Course 1



c. Hostage Rescue vs. Warrant Service TTP's (Tactics, Techniques, and 
Procedures), Team Entry Techniques, Surgical Marksmanship, 
Fighting Room to Room, Efficiency in transition points, Navigating 
Danger Areas (Hallways, Intersections, Stairs), Target 
Discrimination/Surgical Marksmanship, Scenario-based training 

3. Course #3 – 4 Day Small Unit Tactics/Linear Assaults course 
a. There must be 32 hours of instruction over the 4 day period, 8 hours 

per day.  The instruction on days 1 and 2 must be small unit tactics 
and the instruction on days 3 and 4 must be on linear assaults. 

b. The course will be for a maximum of 24 students.   
c. The small unit tactics course must include the following blocks of 

instruction: Individual and Team Movement Techniques, Tactical 
Patrolling Formations, React to Contact,  React to Near and Far 
Ambush, Planning Considerations for Small Unit Tactics, Tactical 
Decision-making during Fire and Maneuver, React to Contact and 
Immediate Action Drills, Force-on-Force, Last Covered and 
Concealed approach for Raid 

d. The linear assaults course must include the following blocks of 
instruction: Entering a Linear Target, Duties & Responsibilities of 1-
4 Man, Contingencies, Clearing Multiple Compartments, Exterior 
Security Teams, Last Covered and Concealed Positions, Maintaining 
Surprise, Speed, Violence of Action, Synchronizing the Assault, Key 
Leadership Duties & Responsibilities, Evacuating Personnel, 
Maintaining Command and Control during Post Assault 

 
 
I-3. Delivery/Service Location. 

The course locations will be specified after the bid award by the PSP SERT.  
Vendor must be willing to train at venues provided.  The courses must be provided on the 
following dates:   

• Carbine Fundamentals: April 4-7, 2025  
• Close Quarters Battle: May 2-5, 2025 
• Small Unit Tactics/Linear Assaults: August 8-11, 2025 

 

 
C/O Cpl. Matthew Falcone 
Pennsylvania State Police  
Bureau of Emergency and Special Operations 
Special Emergency Response Team 
171 East Hersheypark Drive, Hershey PA 17033-0444 


