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TECHNICAL SUBMITTAL OVERVIEW


I-1.	Background:  

The Office of Administration (OA) is requesting proposals for systems integrator(s) to administer and manage, build connections between software, networking, and storage products for a Permits, Licenses, and Certification (PLC) technical solution. 

OA’s Office of Information Technology (OA/IT) has selected Salesforce as the foundational permit solution. The integrators selected through this RFP must be qualified and provide proof of certification to build and support Salesforce platform. The solution will be cloud hosted by Salesforce.  The selected Offeror(s) shall implement the solution and perform all customization, configurations and other work to ensure the successful implementation, maintenance, and operation of a PLC system.

The PLC technical solution will implement the permits, licenses, and certification requirements of the Department of Environmental Protection (DEP) and may include additional Commonwealth agencies in future phases. 

I-2.	Objective(s):  

There is a need for a permitting, licensing, and certification solution that bolsters Commonwealth service delivery through digital experience strategies that put Commonwealth customers and end-users first. OA/IT and DEP are seeking a PLC technology solution where there is no “wrong door” through which Pennsylvanians or Pennsylvania’s customers can access government services to work and thrive in the Commonwealth. A shared customer experience maximizes opportunities for the Commonwealth to build simple, seamless, and secure digital services that allow users to navigate Commonwealth systems with ease and minimal use of their time. A scalable solution allows for the centralized management of security and support of the technical solution and related contracts by OA/IT, and reduced effort and cost to maintain disparate systems. 

The Commonwealth is seeking integrator(s) to help build a solution to:
· Replace legacy permit, license, certification, code enforcement and inspection system;
· Implement a technology solution that can be reasonably modified by agencies and the Commonwealth for continuous improvement;
· Prioritize equity and accessibility of PLC digital service for all Pennsylvanians and customers; 
· Reduce turnaround time and improve customer experience; 
· Allow the public and customers to have more insight into where things stand at each step of the process (transparency and accountability); 
· Establish SLAs for each workstream and step; 
· Facilitate concurrent reviews and simultaneous approvals to the extent possible; 
· Be consistent, not uniform, to achieve end-to-end process integration so that all PLC work occurs in one unified system to the extent possible; 
· Adopt processes to align with best practices in participating agency’s respective industry or subject matter area and reflect those best practices workflows and rules in the system. 


I-3.	The Contract(s) will be awarded based on the following lots. Offerors may only submit proposal for a single lot (Lot 1 or Lot 2).  

A. Lot 1:  Lot 1 will be for a Salesforce system integrator to serve as the PLC system operator and architect.  The Lot 1 Offeror will be responsible for activities such as strategic consulting, monitoring, and operation of the PLC system.  Lot 1 selected Offeror will work with system integrator(s) (Lot 2 Offerors) to ensure implementation success and operational sustainability.  
  
a. See Appendix E- LOT 1 Technical Submittal 6100059392 in buyer attachments

B. Lot 2: Lot 2 will be for system integrator(s) to provide project-based configuration and development work.  The system integrator(s) shall provide services using an Agile development methodology and deliver functional outcomes within Agile sprints.   

Lot 2 will be a multiple award.  The Commonwealth will award up to five (5) contracts for system integrators.  These integrators will serve as the pool of integrators in which the Commonwealth may leverage for any project-based work needed during the Term of the Contract.   The Commonwealth in its sole discretion may choose which integrator to utilize for a project.  Being awarded a contract does not guarantee work to be performed or payment to be received.  The Contractor and the Commonwealth will agree to scope of work for any project work and a purchase order (PO) will be issued to the Contractor selected to perform the work.  Lot 2 Contractors shall not perform any work without a valid PO issued by the Commonwealth.  
a. See Appendix F- LOT 2 Technical Submittal 6100059392 in buyer attachments
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