STATEMENT OF WORK

Used Vehicle Auction & Other Related Services



CONTRACT OVERVIEW: This Invitation for Bid (IFB) 6100056253 (identified here and in the other documents as the “Contract”) is being issued by the Pennsylvania Department of General Services (DGS), Bureau of Procurement (BOP), on behalf of the Pennsylvania Department of General Services, Bureau of Vehicle Management (BVM) to cover their requirements for auctioning used vehicles and providing other related services for agencies within the Commonwealth of Pennsylvania (Commonwealth).

OBJECTIVE: BVM is responsible for facilitating the sale of state surplus vehicles by public auction for the Commonwealth. DGS is seeking a single, experienced, live auction service company to execute live auctions for Commonwealth surplus vehicles and related equipment at no cost to the Commonwealth.

DGS’ objective is to generate maximum sale proceeds for the Commonwealth for the sale of its surplus vehicles while maintaining low buyers’ fees and minimizing internal costs. In addition, they require that auctions be effectively advertised to a targeted audience with sufficient notice, prior to auctioning sales. Auctions shall take place with on-site assistance, security and sufficient staffing. Outlined on the following pages are the requirements and qualifications for this contract. DGS reserves the right to require a supplier to provide documentation to substantiate any requirements and/or qualifications outlined in this document at any time.

CONTRACT TERM: This contract shall commence on the Effective Date, which is to be no earlier than January 1, 2023 and expire on December 31, 2025, excluding any renewal options.

INCURRING COSTS: The Commonwealth is not liable for any costs or expenses incurred by bidders in preparation of their bid for this IFB.

ESTIMATED QUANTITIES: Quantities are estimated and are based on an anticipated annual usage taken from historical data.

METHOD OF AWARD: This contract will be awarded to the bidder that offers the lowest total of the Fixed Buyer’s Fee on Attachment A who is deemed responsive and responsible.

BIDDING: Bidders are to enter their Fixed Buyer’s Fee pricing on the Buyer’s Fee Schedule listed on Attachment A. The Seller’s Service Fee Schedule listed on Attachment A will not be considered as part of a bidders' total bid price when determining an award.  In addition, bidders should complete the Contact Information tab on Attachment A.

PRICING: The awarded supplier’s pricing shall remain fixed for the entire contract period, including renewals and extensions.

FACILITY SITE AND AUCTION REQUIREMENTS: The awarded supplier must have the ability to meet the following requirements:

· Have the ability to receive and store at least eleven hundred (1,100) vehicles in a secure, solid surfaced or paved area.
· Have the capability and necessary equipment to move inoperable vehicles at the auction site.
· Accommodate and register one thousand (1,000) bidders before the start of each auction.
· Have a sufficient facility to accommodate (i.e. parking) one thousand (1,000) bidders, their guests and auction attendees.
· Provide food service and sufficient restroom facilities for registered bidders and the public.
· Have the ability to run a minimum of four (4) auction lanes concurrently. 
· Provide two designated work areas away from public access for Commonwealth employees to perform administrative duties.
· Provide a safe and secure area to handle cash transactions.
· Offer a line of credit for qualifying dealers.
· Provide online services, to simultaneously auction vehicles during live events and auction offsite vehicles to dealers and the public.
· Provide online registration and bidding per auction policies
· Have ability to accept credit card payments.
· Have the ability to handle transactions from out-of-state buyers and the general public.
· Have the ability to issue temporary tags and registration at the auction site.
· Have the ability to settle on all vehicles sold on auction day, and to pay the net sale proceeds to DGS within three (3) business days of the sale. (DGS will provide spreadsheets showing the format of the report to accompany the payment).
· Have the ability to perform complete vehicle details.
· Have the ability to perform minor repairs such as battery replacement, tire service including competitive pricing on replacements, windshield replacement, and decal removal.
· Have the ability to provide other reconditioning services at a competitive price, such as, but not limited to; scratch removal, dent removal, wheel repairs, etc.
· Have the ability, to provide a mobile auction with internet bidding for off-site public auction locations.
· Have ability to provide green initiatives by providing a paperless auction block system.
· Allow Commonwealth employees, and BVM contractors, access to the auction site to inspect inventory for sale readiness, for the removal of radios, and other related equipment and needs.
· Provide the ability for all perspective buyers to view and inspect vehicles, at least three (3) days prior to an auction.

AWARDED SUPPLIER’S QUALIFICATIONS:

The awarded supplier and staff at all times shall comply with the licensing requirements of the State Board of Auctioneer Examiners.

Experience – Offeror must have a minimum of five (5) years’ experience in facilitating the sale/auction of used vehicles as defined in this document and Offeror at the time of bid submission shall provide documentation that confirming their experience. 

References – Offeror at the time of bid submission shall provide three (3) references of a comparable size scope project to whom a bidder has provided similar services.

Facility Inspection - DGS reserves the right to conduct a facility inspection to ensure a bidder’s facility complies with all the bid requirements. The inspection shall be made at the Commonwealth’s expense.


[bookmark: _Hlk493151354]AWARDED SUPPLIER’S PERSONNEL:

The awarded supplier shall furnish the necessary staff and appropriate administrative support and services for each auction as required by the Pennsylvania State Board of Auctioneer Examiners.

Licensed Auctioneer - The awarded supplier must be a Pennsylvania Licensed Auctioneer who will conduct auctions of used vehicles to the general public and dealers through oral and online auction proceedings.

Trading Assistants - All personnel who conduct the sale of used vehicles on behalf of the Commonwealth must be registered as a Trading Assistant with the Pennsylvania State Board of Auctioneer Examiners. Licenses/registrations will be verified by DGS prior to contract award and must be maintained during the contract period. 

Project Manager - The awarded supplier must provide a single, dedicated project manager to work on-site as needed to execute live auctions for the sale of Commonwealth vehicles. The Project Manager is responsible for accurate record keeping and reporting and will serve as the primary point of contact and liaison with the Commonwealth. The awarded supplier should provide an alternate project manager, should the primary project manager not be available for any reason.

Staff/Administrative Support - The awarded supplier is responsible to furnish necessary staff and appropriate administrative support and services to efficiently run all phases of each auction.

Security Staff - The awarded supplier shall maintain sufficient security staff to ensure the safety and security of Commonwealth vehicles and auction customers.

ADVERTISING AUCTIONS: The awarded supplier will be required to advertise all auction sales prior to the start date/time of all live auctions. They are responsible for all advertising costs as well as providing a cut sheet and/or proofs of advertising and allow adequate time for review to BVM prior to booking an advertisement. Marketing costs, including but not limited to, advertising costs may not be deducted from gross or net sales proceeds. The awarded supplier is required to at a minimum use the following types of advertising:

· Use electronic promotion via auction and/or other websites.
· Advertising in at least one major metropolitan newspaper publications with regional distribution one week prior to the sale and advertising in one local newspaper that is in close proximity to the auction site, or where equipment is being held for public view, the week of the sale.
· Two (2) e-mail blasts to potential bidders (minimum 2,000 bidders), approximately fifteen (15) days prior and five (5) days prior to the sale.


Prior to an award and upon request, bidders may be asked to provide a copy of their advertising plan and may be asked to illustrate the functionality of their auction website.

VEHICLE TRANSPORTATION: The awarded supplier shall be responsible for, and shall incur all costs associated with, the transport of identified used Commonwealth vehicles from the following Commonwealth locations to the supplier’s auction site:

1. DGS, Bureau of Vehicle Management, 2221 Forster Street, Harrisburg, PA 17125

2. Pennsylvania State Police, Transportation Division, 1850 Arsenal Boulevard, Harrisburg, PA 17103

3. Pennsylvania Department of Transportation, Fleet Management Division, 17th Street and Arsenal Boulevard, Harrisburg, PA 17120

4. Asset Forfeiture Administration Unit, 6400 Flank Drive, Suite 1300, Harrisburg 17112

The awarded supplier’s employees or agents will drive the vehicles from these four (4) locations to the supplier’s auction site. In lieu of driving each vehicle to the auction site, the supplier can arrange with private transporters for the vehicles to be picked up at these four (4) commonwealth locations and hauled to the auction site. Commonwealth agencies shall have the option, upon notice to the supplier, to drive or tow their used Commonwealth vehicles directly to the auction site.

Light duty vehicles (<10,000 lb. GVWR*) that are not drivable shall be towed from the Commonwealth location to the auction site. It is the supplier’s responsibility, upon request, to tow inoperable vehicles from other various Commonwealth locations to the auction site. The Commonwealth has set the following rates for towing services based on the radius indicated below. Suppliers may agree to charge less than the amounts prescribed below, but may not charge more than the listed amount.

	Up to 50 miles from the auction site:	$75 per tow
	Up to 100 miles from the auction site:	$85 per tow
	Up to 150 miles from the auction site:	$125 per tow
	Up to 200 miles from the auction site:	$175 per tow
	Over 200 miles from the auction site:	$225 per tow

Mileage from the auction site to the pickup location shall be determined using Google maps, then selecting the shortest route between the auction site and pickup location. Towing charges shall be deducted from the auction proceeds for that vehicle.

*For vehicles over 10,000 lbs. GVWR, the Commonwealth will either negotiate towing fees with the auction supplier, or will contract independently for the towing of these vehicles.

INSURANCE: The awarded supplier shall have in place during the term of the contract and any renewals or extensions thereof, in addition to those listed in the contract terms and conditions, garage keeper’s insurance, issued by companies acceptable to the Commonwealth and authorized to conduct such business under the laws of the Commonwealth.

Garage keeper’s liability insurance that covers damages done to, or done by Commonwealth vehicles while in the care, custody, and control of the Offeror. The limits of such insurance shall not be less than $1,000,000.

Prior to the commencement of work under the contract, and at each insurance renewal date during the term of the contract, the awarded supplier shall provide the Commonwealth with current certificates of insurance. These certificates or policies shall name the Commonwealth as an additional insured and shall contain a provision that the coverage afforded under the policies will not be cancelled or changed until at least thirty (30) days of written notice has been given to the Commonwealth.

The Commonwealth shall be under no obligation to obtain such certificates from the awarded supplier. Failure by the Commonwealth to obtain the certificates shall not be deemed a waiver of the supplier’s obligation to obtain and furnish certificates. The Commonwealth shall have the right to inspect the original insurance policies.

REPORTING REQUIREMENTS: The awarded supplier shall provide several reports electronically in Microsoft Excel to the BOP contract Commodity Specialist, as well as the BVM Director. The content of the reports shall be as outlined below.

Vehicle Anticipated Sale Price Report - Seven (7) days prior to each auction, the awarded supplier must provide a sale block so that floor prices can be determined by BVM.

Vehicle Condition Status Report – Within Seven (7) days of vehicles arrival at auction, awarded supplier will inspect each vehicle received and at no cost provide DGS an electronic report on each vehicle’s condition. DGS will require the same Condition Report (CR) that will be available to any perspective buyers online and will require a full CR for “drivable” units, and a “photo only” CR for Non-drivable units.
If a vehicle is damaged in transit, the awarded supplier will provide DGS with a picture of each vehicle within two (2) days of the vehicle’s receipt at the supplier’s location.  The supplier will also provide a repair estimate for such damage to assist DGS in considering insurance claims or other repair options.  These items will be furnished by the awarded supplier at their cost and expense, and may not be deducted from the sale price of the vehicle.

Auction Sales Report - Following each auction, not to exceed seven (7) days, the awarded supplier shall provide a report of all sale activities including all sold and unsold vehicles. The report shall contain a column for each of the following:

1. Item Number
2. Equipment Number
3. Vehicle Identification Number
4. Title Number
5. Year
6. Make
7. Model
8. Mileage
9. Department Number
10. Sale Number
11. Sale Date
12. Sale Price
13. Buyer’s Fee
14. Buyer’s Name
15. Buyer’s Address
16. Buyer’s Telephone
17. Either Dealer or Public
18. If vehicle was sold inlane or online

Upon Requests Report – The awarded supplier is to provide BVM a report listing all Commonwealth vehicles at the auction site available for sale.  The report shall contain a column for each of the following:

1. Entry Number
2. Auction Work Order Number
3. State Assigned Unit Number
4. Year
5. Make
6. Model
7. Color
8. Mileage
9. Vehicle Identification Number
10. Date Received at Auction Site
11. Number of Days at Auction Site
12. Vehicle Operable or Must Tow

Other Reporting – 
The awarded Supplier shall provide DGS upon request Pre-Sale reports such as, but not limited to, sales & expense, YTD average selling prices, and/or marketing plans.

The awarded Supplier shall provide DGS upon request post-sale reports such as, but not limited to, Final sales block, sales & expense, recon reports, and marketing recap.

The awarded Supplier shall provide DGS with the ability to access auction vehicles electronically (online) to allow the ability to order any repair or services to the vehicles. 

The awarded Supplier shall provide DGS upon request any other ad hoc report(s) if needed.

ADDITION OF ITEMS: This contract allows for items to be added to the Seller’s Service Fee Schedule. Items must fall within the scope of the contract and shall be by mutual agreement between the Commonwealth and the awarded supplier.

COSTARS: DGS has identified this contract as one which will be made available for COSTARS Members’ participation, should the awarded supplier choose to participate. Bidders interested in participating should download the COSTARS Election to Participate form, complete it and attach it to their bid electronically. If the supplier is a certificated as a Small Business in Pennsylvania, they pay a reduced administrative fee(s) and should provide a copy of their Department of General Services, Small Business Certification to the BOP. Administrative fee(s) should not be submitted until after an award is made and the awarded supplier receives an instruction letter from the BOP. Interested suppliers should review the COSTARS website. Participating suppliers are required to submit quarterly reports electronically and the administration fee is submitted annually. The annual period aligns with the contract period.

Executive Order 2021-06, Worker Protection and Investment: Pursuant to Executive Order 2021-06, Worker Protection and Investment (October 21, 2021), the Commonwealth is responsible for ensuring that every Pennsylvania worker has a safe and healthy work environment and the protections afforded them through labor laws.  To that end, contractors and grantees of the Commonwealth must certify that they are in compliance with all applicable Pennsylvania state labor and workforce safety laws.  Such certification shall be made through the Worker Protection and Investment Certification Form (BOP-2201) and submitted with the bid, proposal or quote.

INQUIRES: Questions concerning this IFB may be directed to Maurice Kujat, Commodity Specialist at 717-346-2671 or mkujat@pa.cov 
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