STATEMENT OF WORK
SNOW REMOVAL SERVICES
DEPARTMENT OF GENERAL SERVICES
HARRISBURG CAPITOL COMPLEX
Revised 8/30/2022
	

1. OVERVIEW:  The Pennsylvania Department of General Services (DGS) has issued this Invitation for Bid (IFB) seeking a qualified supplier to provide Snow Removal Services for the Harrisburg Capitol Complex. Services are to include all labor, equipment, materials, and supervision to pile, load, and haul snow, sleet, ice, or any combination thereof, away to a dumpsite provided by the Commonwealth.  Services are to be provided on a will-call basis.  The Contractor must be available twenty-four (24) hours a day, seven (7) days a week, including all Commonwealth Holidays.   

2. SCOPE OF WORK: The services under this Contract will cover the Harrisburg Capitol Complex area.  Refer to Exhibit 1, Snow Hauling Areas, for a map of the Harrisburg Capitol Complex snow hauling areas. The awarded Contractor will be required to pile, load, and haul snow, sleet, ice, or any combination thereof, from the locations identified on Exhibit 1.  In addition, when an accumulation of 10 inches or more occur the Contractor will be responsible to pile, load, and haul snow, sleet, ice, or any combination thereof, from the outlying building parking lot areas at the 18th and Herr Streets Complex and 22nd and Forster Streets Building. Official snowfall depths at time of service will be determined by the National Weather Service report for the City of Harrisburg. No equipment or operators are to begin work without proper notification from the Capitol Grounds Manager and/or Supervisor. The Commonwealth will mark all fire hydrants with flagged metal rods. Refer to Exhibit 2, Hydrant Locations, for a map indicating the location of all hydrants.  

3. METHOD OF AWARD: This will be a single award Contract to the lowest, responsive and responsible bidder, determined by the Grand Total Cost for all prices provided in Section 1 and Section 2, only.  The Over 25” Category may or may not be utilized for services under this Contract and will not be included in determining award of this contract.

4. TERM OF THE CONTRACT: This will be set up as a 1 (one) year contract, with 4 (four) 1-year options to renew. 


5. PRICING: Bidders shall provide a price per occurrence for Snow Piling, Loading, and Hauling Services for each of the snowfall depths identified on Appendix A, Bid Item Sheet, of this IFB.  Prices are required on Section 1 and 1a of the Bid Item Sheet for all snowfall depths identified; the pricing shall be entered as a total cost per inch.  As stated above, the official snowfall depths at time of service will be determined by the National Weather Service report for the City of Harrisburg.  In Section 2 of the Bid Item Sheet, bidders may include an additional cost for Preparedness Services such as securing and preparing equipment for snow work, checking batteries and heaters, procurement of miscellaneous snow removal supplies, preparing cutting edges, etc.  If the awarded Contractor performs services on this contract, for any amount of snowfall during a contract year, the Preparedness Services cost does not apply for that year. In the line item of the bid, put unit price of $1 so the system will accept the bid.  Pricing will be evaluated off of Appendix A.  







6. PRE-BID SITE VISIT: Supplementing the provisions set forth in Part I.3 IFB-008.1B of the Contract Terms and Conditions, there will be a MANDATORY pre-bid conference and  pre-bid site visit on 09/27/2022 at 9:30am bidders should report timely to DGS office at 401 North Street, North Office Building Room 414 Harrisburg PA 17125.    Please notify the contracting officer no later than 12:00 Noon on 9/22/2022 if planning to attend, so that appropriate accommodations can be lined up for the conference and site visit.  The purpose of the site visit is to provide the opportunity to physically view the job site(s).  Bidders are asked to limit their representation to two individuals at the site visit.  The site visit is for informational purposes only. Bidders that do not attend the pre-bid conference and mandatory site visit will be considered unresponsive to the bid and will be disqualified as a potential contractor.  
Bidders who have questions during the site visit should submit all questions as outlined in section 12.  Any verbal questions and answers are considered to be unofficial and will not be part of this contract, until an addendum is posted to this IFB with official questions and answers.  
 
7. SERVICE REQUIREMENTS: 

A. The Contractor will be required to provide services during the hours of 5:30 P.M. to 6:30 A.M. eastern standard time IF services are needed on normal Commonwealth of Pennsylvania business days.  

B. The Contractor will be required to provide services on weekends and official Commonwealth Holidays prior to 6:30 A.M. of the next business day.  Official Commonwealth Holidays are updated annually and published at www.oa.pa.gov ,  the Office of Administration’s website under the Policies section, sub section “Administrative Circular”.  The Contractor will be responsible for knowing the updated Holidays listing from year to year. 

C. The Contractor must utilize the appropriate types and amount of equipment, and operators, necessary so that the Harrisburg Capitol Complex area and its outlying buildings can be open on the next business day.

D. The Contractor must provide an emergency telephone number, which is accessible 24 hours, seven days a week.  The Commonwealth must be able to be in contact with a Contractor representative as Contract needs require.

E. The Contractor must be on site and providing services within three (3) hours of receiving notification by the Capitol Grounds Manager and/or Supervisor. The Contractor must remain on site until DGS Personnel are satisfied that all work has been completed.  

F. All Contractor equipment operators must have current Pennsylvania Commercial Drivers licenses for specific categories according to the trucks and equipment being operated. 

G. The Contractor will be responsible for any and all damages to Commonwealth, City or private property which occurs, as a result of actions by the Contractor, either before, during or after snow removal operations.

H. As snowfall is predicted and accumulates, additional equipment and operators must be provided.

I. If the Contractor does not report at the designated time and/or forces any Commonwealth facilities to remain closed due to the inability of the Contractor to supply the necessary equipment and operators, the Contractor will be required to pay any extra costs incurred by the Commonwealth to remove snow.

J. When an accumulation of 10 inches or more occurs the Contractor will be responsible to pile, load, and haul snow, sleet, ice, or any combination thereof, from the outlying building parking lot areas at the 18th and Herr Streets Complex and 22nd and Forster Streets Building.

8. EQUIPMENT REQUIREMENTS: The following equipment list has been identified as the minimum requirements necessary to meet the needs for snow removal for the Harrisburg Capitol Complex. The awarded Contractor must be able to meet these minimum equipment requirements. The Awarded Contractor must make available upon notification this equipment, with ample operators. 

· 3 Rubber Tire Loaders, each having a minimum sized three (3) cubic yard bucket	
· 8 Tri-axle Dump Trucks	 
· 4 Tandem Dump Trucks	 
· 1 Track Loader: A maximum of one (although it may or may not be utilized) to keep snow pushed back at our designated dumping site or sites.  No Track Loaders will be permitted on Commonwealth Streets.

1. Bidders must complete Appendix B, Equipment Requirements, and submit the completed document with their bid.  Failure to submit the completed Appendix B with their bid may result in rejection of their bid.  Bidders must identify on Appendix B how the minimum required equipment will be made available (leased, owned, etc.) and how it will be located within close proximity to the Harrisburg Capitol Complex in order to meet the response times as set forth in the Service Requirements of this Statement of Work. The Commonwealth of Pennsylvania reserves the right to physically inspect the bidders’ equipment fleet at the location where it is headquartered prior to award of this Contract.

9. DOCUMENTS TO BE ATTACHED AND RETURNED WHEN SUBMITTING A BID:  
1. Cover letter with good contact information of Representative with knowledge of this procurement
2. Completed Appendix A – Bid Sheet 
3. Completed Appendix B – Equipment Requirements
4. BOP-2201 Worker Protection Contractor Grantee Notice
5. Lobbying Certification Form


10. PERFORMANCE BOND: The awarded Contractor will be required to furnish a performance bond equal to 10% of the value of the contract’s total 5-year term. The performance bond shall be for the entire period of contract, including renewals. The Contractor must submit the performance bond to the Contracting Officer, identified herein, within ten (10) business days after notification of award. Failure to comply with this requirement in the specified time period may result in rejection of your bid and award to the next low bidder.    

11. PAYMENT FOR SERVICES: Supplementing the provisions set forth in V.19 CONTRACT-015.2 and V.20 CONTRACT-016.1 of the Contract Terms and Conditions, payments will be made through a submitted invoice, based on the official depth of snow fall recorded by the National Weather Service for the City of Harrisburg on the date of service.  An original invoice must be submitted in accordance with the instructions identified in the Terms and Conditions. 

12. POST AWARD ADMINISTRATION: At the discretion of the Commonwealth, DGS reserves the right to meet with the awarded Contractor to evaluate performance in accordance with the requirements outlined in the Contract.  Contractors will have the opportunity to attend contract performance review meetings.  These meetings will be for the purpose of providing feedback on performance, open discussion of issues either party may have concerning the Contract, or to evaluate the overall progress of the Contract.  

13. ISSUING OFFICE: 
A. The Issuing Office is the primary point of contact for this Invitation for Bid (IFB) and for any issues relating to the bid documents of the awarded Contract.  All questions regarding this IFB should be submitted to the Contracting Officer via E-mail below (with the subject line “IFB 6100056941 Question”).  
B. All questions must be submitted to the contracting officer,  4:00pm Eastern Time, and no later than 7 days prior to bid close.    
C. All questions and written answers will be posted on the Department of General Services’ website, www.emarketplace.state.pa.us , as an addendum to, and shall become part of this IFB. 


Lynn Sube, Contracting Officer
Department of General Services
Finance and Risk Management
401 North Street, North Office Building
Harrisburg, PA 171020
Telephone:  (717)787-3249
Email: lsube@pa.gov
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