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Milestones include the completion of all tasks, deliverables and interim milestones associated with such Milestone as set forth in the Transition Plan.  

The Earn Back period is thirty (30) calendar days from the Transition Milestone Due Date and applies to those Milestones indicated with “Y” in the 

Earn Back column.  The Acceptance Criteria for each Milestone includes criteria described in Schedule F and Schedule K of the contract. 

Note: If a Milestone is dependent on another Milestone and the first Milestone is missed, the subsequent Milestones remain in effect.  An example is: 

if M-3 is missed, M-5 is still enforced. 

Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

M-1 Key Staffing 30 calendar 

days from 

Contract 

Effective 

Date 

 Key Personnel team completed per 

Schedule G 

 staffing plan approved 

 detailed project organizational chart 

approved 

 resumes for each key personnel listed on 

the team submitted 

 staff contingency plan approved 

$50,000 

One-time 

N  Commonwealth review and 

approval 

M-2 Contract 

Management Plan 

60 calendar 

days from 

Contract 

Effective 

Date 

 Delivery and acceptance of the 

following Deliverables from Schedule 

K: 

o D-11.01 

o D-11.02 

$50,000 

One-time 

Y  Commonwealth review and 

approval 

M-3 Datacenter 

Architecture Plan 

and Roadmap 

90 calendar 

days from 

Contract 

Effective 

Date 

 Delivery and acceptance of the 

following Deliverables from Schedule 

K: 

o D-01.01 

o D-01.02 (Initial Deliverable 

Approval) 

o D-01.03 (Initial Deliverable 

Approval) 

o D-01.04 (Initial Deliverable 

Approval) 

o D-01.05 (Initial Deliverable 

$150,000 

One-time 

Y  Commonwealth review and 

approval  
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

Approval) 

o D-01.07 

o D-03.01 

o D-03.04 

o D-03.08 

o D-04.01 

o D-04.05 

M-4 Detailed 

Transition Plan 

180 

calendar 

days from 

Contract 

Effective 

Date 

 Completion of Data Gathering 

o All data gathering checklists 

completed, validated, reviewed and 

approved 

 Completion, submittal and acceptance 

of data gathering report on B2B 

interface to Commonwealth’s ITSM 

system that includes interfaces for the 

following: 

o Incident Management 

o Change Management 

o Problem Management 

o Known Errors 

o Request Management 

o Invoicing Process 

 Completion and acceptance of the 

Detailed Transition Plan using Schedule 

M – Detailed Transition Plan 

 Delivery and acceptance of the 

following Deliverables from Schedule 

K: 

o D-05.01 

o D-05.04 

o D-05.10 

$250,000 

One-time 

 

N  Commonwealth review and 

approval  
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

o D-10.01 

 The Detailed Transition plan must 

contain: 

o An overall (master) plan which 

includes but is not limited to: 

 transition governance plan 

 transition risk and mitigation 

plan 

 due diligence timeline 

 configuration / testing 

verification 

 operational readiness 

o A plan by Datacenter which 

includes but is not limited to: 

 transition governance plan 

 transition risk and mitigation 

plan 

 due diligence timeline 

 configuration / testing 

verification 

 operational readiness  

o A plan by Agency which includes 

but is not limited to: 

 transition governance plan 

 transition risk and mitigation 

plan 

 due diligence timeline 

 configuration / testing 

verification 

 operational readiness 

o A plan by Application which 

includes but is not limited to: 
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

 transition governance plan 

 transition risk and mitigation 

plan 

 due diligence timeline 

 configuration / testing 

verification 

 operational readiness 

M-4.1 Detailed 

Transition Plan 

Update 

 

May 1, 

2015 
 Completion of updates to the Detailed 

Transition Plan that account for the 

transition of services in the EDC to 

fully-managed.  

o All acceptance criteria of Transition 

Milestone M-4 apply. 

 Updates to the Detailed Transition Plan 

are required by Amendment No. 1 to 

the Contract which extended the 

Transition Milestone Due Date for M-

14 (EDC Operational Transition 

Completed). 

$10,000 

One-time 

N  Commonwealth review and 

approval 

M-5 Commonwealth 

Compute Process 

Manual (CCPM) 

270 

calendar 

days from 

Contract 

Effective 

Date 

 Delivery and acceptance of the 

following Deliverables from Schedule 

K: 

o D-02.01 

o D-02.04 

o D-02.09 

o D-02.15 

o D-02.17 

o D-02.18 

o D-02.23 

o D-02.26 

o D-02.29 

$75,000 

One-time 

Y  Commonwealth review and 

approval  
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

o D-02.32 

o D-02.37 

o D-02.42 

o D-02.47 

o D-02.52 

o D-02.57 

o D-02.62 

o D-02.67 

o D-02.70 

o D-02.75 

o D-02.81 

 Completion and Acceptance of final 

CCPM as listed within Schedule L of 

this contract. This includes but is not 

limited to: 

o Incident (including Security) 

o Problem 

o Change 

o Order/Request 

o Billing 

o Service Level 

M-6 Network 

Connectivity 

120 

calendar 

days from 

Contract 

Effective 

Date 

 Completion and Acceptance of the 

Network Connectivity to the 

Commonwealth 

$250,000 

One-time 

N  Commonwealth review, 

testing and approval  

M-7 Security 180 

calendar 

days from 

Contract 

Effective 

 Completion and acceptance of security 

architecture, solution, policies and 

procedures which included but is not 

limited to: 

$250,000 

One-time 

N  Commonwealth review and 

approval  
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

Date o Delivery and acceptance of the 

following Deliverables from 

Schedule K: 

 D-07.01 

 D-07.06 

 D-01.03 (Initial Deliverable 

Approval) 

 D-09.01 

 D-09.02 

o Implement security management 

plan  

o Implement security and firewall plan  

o Policies and procedures are in place 

for physical security 

o Policies and procedures are in place 

for data and network security 

o Policies and procedures are in place 

for personnel security, such as 

annual background checks 

o Security assessment is conducted to 

ensure data safety and 

confidentiality 

M-8 ITSM System 

Integration 

270 

calendar 

days from 

Contract 

Effective 

Date 

 Completion and Acceptance of 

Integration between Commonwealth’s 

ITSM system and Offeror’s ITSM 

System including but is not limited to: 

o Incident connectivity has been tested 

and incidents created and updated 

on either side flow back and forth 

between systems 

o Problem connectivity has been 

tested and problems created and 

$100,000 

One-time 

Y  Commonwealth review and 

approval  
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

updated on either side flow back and 

forth between systems 

o Change requests connectivity has 

been tested and requests created and 

updated on either side flow back and 

forth between systems 

o Configuration items in both system 

CMDBs are reconciled 

o Test Invoices have been processed 

through the ITSM system to the 

Commonwealth’s AP system 

o Reporting from Offeror's ITSM 

system is available to 

Commonwealth 

M-9 Financial 

Management 

180 

calendar 

days from 

Contract 

Effective 

Date 

 Completion and acceptance of billing 

process and form of invoice approved 

 Schedule K Deliverable D-02.01 

completed  

 Process implemented, tested and 

accepted providing an enterprise bill 

providing the details required by the 

Commonwealth 

$75,000 

One-time 

Y  Commonwealth review and 

approval  

M-10 Operational 

Readiness 

240 

calendar 

days from 

Contract 

Effective 

Date 

 Completion and acceptance of an 

Operational Readiness Report indicating 

Offeror is “Ready” to transition the 

Commonwealth’s Applications and 

Services to other Datacenters.  This 

report must include but is not limited to 

the following: 

o Delivery and acceptance of the 

following Deliverables from 

$150,000 

One-time 

N  Commonwealth review and 

approval  
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

Schedule K: 

 D-01.01 

 D-01.02 

 D-01.03 

 D-01.04 

 D-01.05 

 D-01.06 

 D-01.07 

o Transition Project Office established 

and fully staffed 

o Program plan and architecture 

developed and approved by the 

Commonwealth 

o Processes and Tools implemented to 

support the transition change 

control, schedule, quality, 

communications, risk and issue 

management 

o Datacenter environment configured , 

tested and acceptance 

M-11 SSAE 16 Audits of 

EDC 

On the July 

31
st
 

following 

the 

Commonw

ealth's 

acceptance 

of 

Milestone 

M-14 

 Completion and Issuance of a SSAE-16 

Audit Reports as detailed with the 

Appendix A (Terms and Conditions) on 

the Commonwealth’s EDC Datacenter 

 Schedule K Deliverable D-08.02 

$100,000 

One-time 

Y  Commonwealth review and 

approval 

M-12 DPH Transition 

Completed (1) 

18 months 

from 
 Completion and acceptance of ALL 

applications transitioned from the DPH 

$2,500,000 

per month or 

N  Commonwealth review and 

approval of work product 
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

Contract 

Effective 

Date 

to new Datacenters which includes but 

is not limited to the following for each 

application: 
o High availability, backup and DR are 

operational for identified systems. 

o CCPM specific details for application 

are available in KMP. 

o Operations dashboards to report 

immediately on status and alerts for 

transitioned applications. 

o Service Level agreements are identified 

and supporting metrics in place. 

o System operational for scheduling and 

tracking of ticket-based tasks and 

incidents. 

o System is available to begin data 

collection to produce configuration, 

monitoring and management status 

reports. 

o Systems with DR plans have an updated 

DR plan and test scheduled. 

o Operational support assumed and 

workloads migrated. 

 

 High-Speed direct link to current DPH 

location is disconnected. 

 Signoff that all Services provided by DPH 

have been successfully transitioned 

partial month 

for six (6) 

months 

plus assisting in data 

gathering, planning, 

ordering, implementing, 

testing and accepting the 

transition of the 

applications 

M-13 DPH Transition 

Completed (2) 

24 months 

from 

Contract 

Effective 

Date 

 Completion and acceptance of ALL 

applications transitioned from the DPH 

to new Datacenters which includes but 

is not limited to: 
o High availability, backup and DR are 

operational for identified systems. 

$5,000,000 

per month or 

partial month  

N  Commonwealth review and 

approval of work product 

plus assisting in data 

gathering, planning, 

ordering, implementing, 
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

o CCPM contains specific details for apps 

transitioned are available in KMP. 

o Operations dashboards are in place to 

report immediately on status and alerts 

for transitioned apps. 

o Service Level agreements have been 

identified and supporting metrics in 

place. 

o System is operational for scheduling 

and tracking of ticket-based tasks and 

incidents. 

o System available to begin data 

collection in order to produce 

configuration, monitoring and 

management status reports. 

o Systems with DR plans have a 

replacement plan and test scheduled. 

o Operational support has been assumed 

and workloads migrated. 

o High-Speed direct link to current DPH 

location is disconnected. 

o Signoff that all Services provided by 

DPH have been successfully 

transitioned 

testing and accepting the 

transition of the 

applications 

M-14 EDC Operational 

Transition 

Completed 

07/1/2016  Completion and acceptance of 

operational control and support of the 

EDC which includes but is not limited 

to the following: 
o Schedule K deliverable D-01 

o Schedule K deliverable D-08.01 

o Schedule K deliverable D-08.06 

o Verification CMDB of record with 

Offeror's configuration info includes 

EDC assets and CI’s 

$100,000 per 

month or 

partial month 

N  Commonwealth review and 

approval of work product 

plus assisting in data 

gathering, planning, 

ordering, implementing, 

testing and accepting the 

transition of the 

applications  
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

o Service catalogs, processes, and 

procedures are transitioned 

o Multi environments/instances are 

available for identified systems 

o High availability, backup and DR are 

operational for identified system 

o CCPM specific details for applications 

are available in KMP. 

o Operations dashboards are in place to 

report immediately on status and alerts 

for apps 

o Service Level agreements have been 

identified and supporting metrics in 

place 

o System is operational for scheduling 

and tracking of ticket-based tasks and 

incidents 

o System is available to begin data 

collection in order to produce 

configuration, monitoring and 

management status reports 
o Transition orders completed and 

accepted by the Commonwealth 

M-15 Department of 

Labor and Industry 

Datacenter 

Transition 

Completed 

30 months 

from 

Contract 

Effective 

Date 

 Completion and acceptance of ALL 

applications transitioned from the DLI 

Datacenter to new Datacenters which 

includes but is not limited to the 

following: 
o Service catalogs, processes and 

procedures fully established, 

documented and approved 

o Multi environments and instances are 

fully functional for transitioned systems 

o High availability, backup and DR are 

$1,000 000 

One-time 

N  Commonwealth review and 

approval of work product 

plus assisting in data 

gathering, planning, 

ordering, implementing, 

testing and accepting the 

transition of the 

applications 
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

operational for transitioned systems 

o CCPM contains specific details for apps 

transitioned are available in KMP 

o Operations dashboards are in place to 

report immediately on status and alerts 

for transitioned apps 

o Service Level agreements have been 

identified and supporting metrics in 

place 

o System is operational for scheduling 

and tracking of ticket-based tasks and 

incidents 

o System available to begin data 

collection in order to produce 

configuration, monitoring and 

management status reports 

o Transition orders completed and 

accepted by the Commonwealth 

M-16 Department of 

Revenue 

Datacenter 

Transition 

Completed 

30 months 

from 

Contract 

Effective 

Date 

 Completion and acceptance of ALL 

applications transitioned from the DOR 

Datacenter to new Datacenters which 

includes but is not limited to the 

following: 
o Service catalogs, processes and 

procedures fully established, 

documented and approved 

o Multi environments and instances are 

fully functional for transitioned systems 

o High availability, backup and DR are 

operational for transitioned systems 

o CCPM contains specific details for 

applications transitioned are available 

in KMP 

o Operations dashboards are in place to 

$1,000,000 

One-time 

N  Commonwealth review and 

approval of work product 

plus assisting in data 

gathering, planning, 

ordering, implementing, 

testing and accepting the 

transition of the 

applications 
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

report immediately on status and alerts 

for transitioned apps 

o Service Level agreements have been 

identified and supporting metrics in 

place 

o System is operational for scheduling 

and tracking of ticket-based tasks and 

incidents 

o System available to begin data 

collection in order to produce 

configuration, monitoring and 

management status reports 

o Transition orders completed and 

accepted by the Commonwealth 

M-17 Pennsylvania State 

Police Datacenter 

Transition 

Completed 

30 months 

from 

Contract 

Effective 

Date 

 Completion and acceptance of ALL 

applications transitioned from the PSP 

Datacenter to new Datacenters which 

includes but is not limited to the 

following: 
o Service catalogs, processes and 

procedures fully established, 

documented and approved 

o Multi environments and instances are 

fully functional for transitioned systems 

o High availability, backup and DR are 

operational for transitioned systems 

o CCPM contains specific details for 

applications transitioned are available 

in KMP 

o Operations dashboards are in place to 

report immediately on status and alerts 

for transitioned apps 

o Service Level agreements have been 

identified and supporting metrics in 

$1,000,000 

One-time 

N  Commonwealth review and 

approval of work product 

plus assisting in data 

gathering, planning, 

ordering, implementing, 

testing and accepting the 

transition of the 

applications 
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

place 

o System is operational for scheduling 

and tracking of ticket-based tasks and 

incidents 

o System available to begin data 

collection in order to produce 

configuration, monitoring and 

management status reports 

o Transition orders completed and 

accepted by the Commonwealth 

M-18 Department of 

Public Welfare 

Datacenter 

Transition 

Completed 

30 months 

from 

Contract 

Effective 

Date 

 Completion and acceptance of ALL 

applications transitioned from the DPW 

Datacenter to new Datacenters which 

includes but is not limited to the 

following: 
o Service catalogs, processes and 

procedures fully established, 

documented and approved 

o Multi environments and instances are 

fully functional for transitioned systems 

o High availability, backup and DR are 

operational for transitioned systems 

o CCPM contains specific details for apps 

transitioned are available in KMP 

o Operations dashboards are in place to 

report immediately on status and alerts 

for transitioned apps 

o Service Level agreements have been 

identified and supporting metrics in 

place 

o System is operational for scheduling 

and tracking of ticket-based tasks and 

incidents 

o System available to begin data 

$1,000,000 

One-time 

N  Commonwealth review and 

approval of work product 

plus assisting in data 

gathering, planning, 

ordering, implementing, 

testing and accepting the 

transition of the 

applications 
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Milestone 

Number 
Transition Milestone 

Milestone 

Due Date 
Acceptance Criteria 

Milestone 

Credit 

Earn 

Back 
Dependency on Commonwealth 

collection in order to produce 

configuration, monitoring and 

management status reports 

o Transition orders completed and 

accepted by the Commonwealth 

M-19 Department of 

Health Datacenter 

Transition 

Completed 

30 months 

from 

Contract 

Effective 

Date 

 Completion and acceptance of ALL 

applications transitioned from the DOH 

Datacenter to new Datacenters which 

includes but is not limited to the 

following: 
o Service catalogs, processes and 

procedures fully established, 

documented and approved 

o Multi environments and instances are 

fully functional for transitioned systems 

o High availability, backup and DR are 

operational for transitioned systems 

o CCPM contains specific details for apps 

transitioned are available in KMP 

o Operations dashboards are in place to 

report immediately on status and alerts 

for transitioned apps 

o Service Level agreements have been 

identified and supporting metrics in 

place 

o System is operational for scheduling 

and tracking of ticket-based tasks and 

incidents 

o System available to begin data 

collection in order to produce 

configuration, monitoring and 

management status reports 

o Transition orders completed and 

accepted by the Commonwealth 

 $1,000,000 

One-time 

N  Commonwealth review and 

approval of work product 

plus assisting in data 

gathering, planning, 

ordering, implementing, 

testing and accepting the 

transition of the 

applications 
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Amendment No. 5 

to Contract No. 4400014635 

Between 

COMMONWEALTH OF PENNSYLVANIA 

GOVERNOR'S OFFICE OF ADMINISTRATION 

and 

UNISYS CORPORATION 

for 

DATA CENTER COMPUTING SERVICES 

THIS AMENDMENT NO. 5 ("Amendment No. 5") to Contract No. 4400014635 is 
entered into by and between the Commonwealth of Pennsylvania ("Commonwealth"), acting 
through its Governor's Office of Administration ("OA"), and Unisys Corporation, a Delaware 
corporation headquartered in Blue Bell, Pennsylvania ("Contractor"), collectively referred to as 
the "Parties." 

WITNESS ETH: 

WHEREAS, OA issued a Request for Proposals, RFP No. 6100022698, for data center 
computing services ("Services"); 

WHEREAS, on December 9, 2013, the contract resulting from the RFP (known as the 
Pennsylvania Compute Services Contract, hereinafter the "P ACS Contract") was awarded to 
Contractor; 

WHEREAS, on June 4, 2014, OA and Contractor entered into the PACS Contract, 
Contract No. 4400012832, with an Effective Date of June 6, 2014; 

WHEREAS, on December 12, 2014, the Parties amended the PACS Contract through 
Amendment No. 1 to extend the term, revise certain Transition Milestones, and state that the 
Commonwealth will not pay for services transitioned from the Data Power House Contract 
(Number ME-981363) for calendar year 2015; 

WHEREAS, on November 10, 2015, the Parties amended the PACS Contract through 
Amendment No. 2 to make adjustments to the invoicing terms as a result of the 







Amendment No. 6 

 

to Contract No. 4400014635 

 

Between 

 

COMMONWEALTH OF PENNSYLVANIA 

GOVERNOR’S OFFICE OF ADMINISTRATION 

 

and 

 

UNISYS CORPORATION 

 

for  

 

DATA CENTER COMPUTING SERVICES  

 

 
 

THIS AMENDMENT (“Amendment No. 6”) to Contract No. 4400014635 is entered 

into by and between the Commonwealth of Pennsylvania (“Commonwealth”), acting through its 

Governor’s Office of Administration (“OA”), and Unisys Corporation, a Delaware corporation 

headquartered in Blue Bell, Pennsylvania (“Contractor”), collectively referred to as the “Parties.” 

 

WITNESSETH: 

 

 WHEREAS, OA issued a Request for Proposals, RFP No. 6100022698, for data center 

computing services (“Services”);  

 

WHEREAS, on December 9, 2013, the contract resulting from the RFP (known as the 

Pennsylvania Compute Services Contract, hereinafter the “PACS Contract”) was awarded to 

Contractor;  

 

WHEREAS, on June 4, 2014, OA and Contractor entered into the PACS Contract, 

Contract No. 4400012832, with an Effective Date of June 6, 2014; 

 

WHEREAS, on December 12, 2014, the Parties amended the PACS Contract through 

Amendment No. 1 to extend the term, revise certain Transition Milestones, and state that the 

Commonwealth will not pay for services transitioned from the Data Power House Contract 

(Number ME-981363) for calendar year 2015; 

 

WHEREAS, on November 10, 2015, the Parties amended the PACS Contract through 

Amendment No. 2 to make adjustments to the invoicing terms as a result of the 

Commonwealth’s decision to utilize their SAP system and to extend the Due Date for Transition 

Milestone M-12 (DPH Transition Completed (1)) in Schedule D (Transition Milestones v. 3.0) to 

December 31, 2015;   

 



WHEREAS, on August 24, 2017, the Parties amended the PACS Contract through 

Amendment No. 3 to revise Schedule D, Transition Milestones, Section 17, KEY 

POSITIONS/CONTRACTOR PERSONNEL, and SECTION 45, INSURANCE;   

 

WHEREAS, on September 7, 2018, the Parties amended the PACS Contract through 

Amendment No. 4 to clarify SSAE specifications and to add Exhibit 7 of IRS Publication 1075; 

and  

 

WHEREAS, on December 18, 2019, the Parties amended the PACS Contract through 

Amendment No. 5 to extend the term to June 6, 2024; and  

  

WHEREAS, the Parties now wish to amend the PACS Contract to further extend the 

term of the PACS Contract and modify the terms as provided below. 

 

NOW THEREFORE, the Parties, intending to be legally bound, hereby agree to amend the 

PACS Contract as follows: 
 

1. The above Recitals are incorporated herein by reference as a material part of the PACS 

Contract and this Amendment No. 6. 

 

2. Through this Amendment No. 6, the Parties agree to extend the PACS Contract from June 6, 

2024 until June 30, 2026.  Any further extensions of the PACS Contract will be established 

through a contract amendment. 

 

3. Unless stated otherwise in this Amendment or a mutually agreed upon Change Order, pricing 

will be extended for Contract Years 11 and 12 through June 30, 2026. The attached Schedule 

C.1 Impact and service delivery details as defined per the attached Schedule C.2 Impact will be 

finalized via the established Change Control Procedures. The original scope of the PACS 

Contract per Schedule F, Statement of Work, will be modified to include the addition of a 

separate PACS Program Services Base Fee which will begin on July 1, 2024, and will be 

effective through the remaining term of the PACS Contract.  

 

4. OA agrees to committed baseline mainframe MIPS and Services for the following mainframe 

items, with pricing per attached Schedule C.1 Impact through June 30, 2026 and service 

delivery details as defined in Schedule C.2 Impact via the established Change Control 

Procedures: 

 

A. IBM Mainframe  

- 1,100 MIPS through June 30, 2026 

- If the current on-premise solution is migrated to a cloud based service (zCloud), the 

committed baseline mainframe MIPS will continue to apply.  

- Any newly created RU’s for zCloud will need to go through the standard Change 

Control Procedures and added to Schedule C. 

- If the Commonwealth migrates to the zCloud option, the zCloud infrastructure services 

for managing the Batch Job Scheduling and Data Bases will be transferable to the 

Commonwealth and/or a designated party of the Commonwealth upon expiration of 

the Agreement at then current zCloud vendor terms and price.   



- IBM licensed/OEM software included in any infrastructure RUs and any IBM Third 

Party Software are subject to a rolling review and price adjustment which will need to 

go through the standard Change Control Procedures. 

 

B. Clearpath Mainframe  

- 3,100 MIPS through June 30, 2024 

- 1,860 MIPS through June 30, 2025 

- 310 MIPS through June 30, 2026 

- If the current on-premise solution is migrated to a cloud based service (Azure 

Clearpath), the committed baseline will be mutually agreed upon as applicable through 

the standard Change Control Procedures at the time the cloud solution is added to the 

PACS Service Catalog.   

- Any newly created RU’s for Azure Clearpath will need to go through the standard 

Change Control Procedures and added to Schedule C. 

- If the Commonwealth migrates to the Azure Clearpath option, that managed cloud 

service will be transferable to the Commonwealth and/or Commonwealth designated 

entity upon expiration of the Agreement at then current Contractor terms and price. 

Details will be addressed through the Change Control Procedures as part of the cloud 

based service development.  

 

C. Fully Managed Storage services provided for all mainframe services are unique to the 

Unisys customized private hybrid-cloud environment consisting of highly integrated 

components with technical interdependencies to the fully managed services operations 

negating any client provided mainframe storage services. Incremental increase RU’s are 

currently in the PACS Service Catalog. Per the PACS Contract, Schedule F Statement of 

Work, 3.1.3.3 Datacenter Architecture and Technology and 3.2.2.3 Capacity Management, 

Unisys constantly monitors storage capacity to plan for and meet all capacity needs in a 

timely manner.   

 

5. OA and Contractor will evaluate on a semi-annual basis the feasibility of assuming the 

procurement, management, and renewal process of any Third-Party Software except for Third-

Party Software that is designated in Schedules C.1 or C.2 as a fixed period price. All software 

products must be priced in monthly or annual license terms and not to exceed a 12-month 

period unless otherwise agreed to by the Commonwealth.  Resulting transactions will be 

addressed in accordance with the Change Control Procedures. 

 

6. OA agrees to include in the scope of Schedule F, the following managed services.  Any 

solution/pricing additions to the Schedule C.1 Service Catalog and resulting orders will be 

subject to established Change Control Procedures. 

 

A. Managed Application Monitoring and Performance as a Service  

B. Identity and Access Management as a Service  

C. Managed IT Security Services, such as Ransomware Solutions, Network and Security 

Operations Services (NOC/SOC) for the Enterprise and/or Delivery Center(s), including 

services such as penetration testing, Secure Digital Workplace and Governance, ZeroTrust 

Managed Solutions 



D. Cloud Management services including Cloud Access Services Broker (CASB) services to 

and from any location 

E. Managed Services for all Commonwealth data center workloads independent of location 

(Cloud, Hybrid Cloud, XaaS) 

F. Mainframe Physical Relocation Services 

G. IT Service Management Transition Services 

 

7. All other terms and conditions of the PACS Contract not modified by this Amendment No. 6 

shall remain in full force and effect. 
 

 

 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 

 

  



IN WITNESS WHEREOF, the Parties hereto execute this Amendment No. 6 through 

their respective duly authorized officials on the dates indicated below. 

 

 

Witness: UNISYS CORPORATION 

 

   09/29/23        _09/29/23 

Signature            Date  Signature                  Date 

 

Rita S. Spicher                                                      John D. Alwine                                                                                                                         

Printed Name              Printed Name          

 

Contract Compliance Manager                 Regional Client Director_______________ 

Title       Title 

 

SAP Vendor Number   –       000163299 

 

 
 

COMMONWEALTH OF PENNSYLVANIA 

GOVERNOR’S OFFICE OF ADMINISTRATION 

 

          [See Section 1 of PACS Contract]                  

Secretary         

     

 

APPROVED: 

 

          [See Section 1 of PACS Contract]                  

Comptroller     

 

 

 

APPROVED AS TO FORM AND LEGALITY: 

 

          [See Section 1 of PACS Contract]                  

Office of Chief Counsel                        

 

          [See Section 1 of PACS Contract]                  

Office of General Counsel                     

 

          [See Section 1 of PACS Contract]                  

Office of Attorney General       
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