TECHNICAL SUBMITTAL

I-1. 	Statement of the Project.  This project, issued by the Pennsylvania Game Commission, requires the Offeror to design, fabricate, and install educational wildlife exhibits/displays for the new Southcentral Regional Office (SCRO) located in Huntingdon, Smithfield township in Huntingdon County.  This display will incorporate numerous Pennsylvania mammal and bird mounts as well as themed habitat displays including a working water/wetlands feature.  

Offeror Response

I-2.	Qualifications.

A. Company Overview. 
This request for proposal (RFP) provides to those interested in submitting proposals for the subject procurement (“Offerors”) sufficient information to enable them to prepare and submit proposals for the Pennsylvania Game Commission’s (PGC) consideration on behalf of the Commonwealth of Pennsylvania (“Commonwealth”) to satisfy the need for the design, fabrication and installation of educational displays and taxidermy work for the new SCRO lobby located at 8627 William Penn Highway, Huntingdon, PA 16652. 

Offeror Response


B. Prior Experience.  
This project is to include the design and construction of educational displays and exhibits that will help to verse customers and the public with a better understanding of Pennsylvania’s wildlife.  The bidder shall be a licensed taxidermist in the state of Pennsylvania and have experience with mounting all Pennsylvania wildlife species.  The bidder should have a minimum of 10 years’ experience in taxidermy and display construction.  The bidder must have prior experience specifically in designing working water features and incorporating taxidermy mounts into working water features/displays.  The bidder must provide a portfolio with a minimum 6 examples of experience with taxidermy work in the form of the following: 1 big game mammal, 1 waterfowl species, 1 furbearer species, 1 small game mammal, 1 endangered species of PA, and 1 working water feature.  Bidder must also have experience with and provide examples of constructing mounted specimen display bases/exhibits with various habitats niches.

Offeror Response


C. Personnel.
The bidder shall be the individual completing all work and overseeing the completed work on this project and work shall not be outsourced to outside companies or representatives.  The bidder may have his/her own employee(s) assist but cannot subcontract or outsource work.  Personnel assigned to this project must have prior experience designing and fabricating educational exhibits and displays. All personnel for this job shall be listed and documentation outlining their experience(s) in taxidermy and educational displays and how long they have been with your company must be provided.  List by name those individuals that will be included on this project and their responsibilities during the completion of this project.  

Offeror Response


I-3.      Requirements. 

A. Specific Requirements.  
1) Mission, goals and objectives.
Bidder should be prepared to provide details of design layout sketch and/or plans.  Fabrication and installation of displays and exhibits should be constructed to meet the below outlined goals and objectives.  

The new Southcentral Region Office is not only an administrative building to plan, direct, and coordinate management support services of the Pennsylvania Game Commission to the public but will also serve as a facility to help educate constituents and customers about Pennsylvania’s wildlife through visual and informational lobby displays.  

The specific goals we would like to achieve through this display include:

Goal #1 We want visitor/customers to leave our office with a better understanding and appreciation of Pennsylvania’s wildlife and wildlife conservation efforts
.
Goal #2   We want the display(s) to be impressive to the public so that when they leave our office, they remember the animals and birds they saw and be able to better identify those same wildlife species in their yards or while enjoying the outdoors.  They should leave knowing that if they have any wildlife questions that our office is the location they should return to for answers.  

Goal #3  We want the educational display to be one that will leave customers telling others about and in turn bringing in more customers/constituents to our office helping to build professional contacts.  	
	Objectives:
· Gain a better sense of wildlife identification and the various habitats each animal/bird will exist in.  
· Understand the importance of wildlife conservation and how humans can impact various species.
· Acquire a better understanding of how various wildlife interacts with and impacts other species.  
· Help to create a better connection between wildlife and humans by being able to have an up-close display/visual of mammals and birds.
· Attain aesthetic appreciation for Pennsylvania’s wildlife species.
  
2) Information and wildlife mounts.
We have an extensive collection of information and wildlife specimens to utilize for taxidermy mounts.  All wildlife species to be mounted will be provided by Commission representative(s) to bidder.  Taxidermy forms, display bases, and all other materials required for exhibit/displays will be provided by the bidder.

3) Incorporation of working water feature.
One exhibit/display will include a working water feature that will incorporate mounted animals and birds into display to showcase those wildlife species dependent upon wetland habitats.   
 
4) Building/Lobby size.
The building that will house the lobby display will be a newly constructed regional office.  The lobby will have an entrance set of doors leading into a vestibule and then into the lobby.  There are windows on the side and front of the lobby and a reception area and receptionist window located in one corner, with a doorway in the opposite corner.  The overall size of the room is approximately 760 square feet.  The lobby will always be climate controlled.

There are no construction plans for interior walls or barriers.  

Bidders should offer designs incorporating an appropriate flow to the room with exhibits/displays.   Blueprints depicting room specs are attached to this RFP.
  
5)  The Southcentral Regional Office is visited by hundreds annually and any display/exhibit must be constructed to withstand a high volume of traffic (particularly children) and take safety and liability issues into consideration.  The display/exhibit must also be handicap accessible and adhere to ADA requirements.  Displays/exhibits should be interactive, educational, and engaging. 
 
6) Installation.
Actual construction work inside of the Southcentral Region office shall start no earlier than July 1, 2023 and should be handled in as timely a manner as possible but should be completed by May 1, 2024.  The regional office will remain open to the public during this period, but we will restrict access to areas of the lobby under exhibit/display construction.
  
7) Bidder must be able to construct various display bases/habitat structures  and incorporate those with mounted specimens into educational exhibit.  Themed displays include, but not limited to: bald eagle nest structure, wetland habitat and vegetation, muskrat or beaver lodge, fox or coyote den in grassland vegetation.  

Offeror Response


I-4.  Work Plan.
A. Tasks.
Tasks will be divided into 3 categories.  Invoices shall be divided to reflect those categories.
· Design.
· Layout sketch/plans providing for an overview of exhibits/displays.
· Provide preliminary recommendations for space and themed displays.
· Incorporation of water feature and specifications to be included for this, including but not limited to water filling, built in over-flow and overall operations.
· Fabrication.
· Fabrication of those items included in the display that can be constructed off site. 
· Installation and Construction- Final Approval.
· Construct and install educational display on site.  

Offeror Response

I-5.  Contract Turnover.
Upon completion of the project, Offeror shall provide representatives of the Southcentral Regional Office any necessary instruction, manuals, upkeep requirements required for the displays/exhibits.  

I-6. Reports.
A. Spending Reporting.
Invoices shall be submitted monthly and divided to reflect work completed in each task (design, fabrication, installation/construction).
B. Ad Hoc Reporting.
Bi-weekly calls/updates regarding project progress, activities, problems, questions, and recommendations shall be provided to named PGC Southcentral Regional Office representative(s).  
C. Final Report.
When the project is finalized, the Offeror shall provide the following to representative(s) of the PGC Southcentral Regional Office:
1) On-site walk through for final review/approval of all displays.
2) Instructions pertaining to the upkeep and operations of exhibit/displays and water feature, including any required shutdowns or start-ups.  



I-7.  Objections and Additions to Standard Contract Terms and Conditions. 
Offeror will identify which, if any, of the terms and conditions contained in the Buyer Attachments section that it would like to negotiate and what additional terms and conditions the Offeror would like to add to the standard contract terms and conditions.  The Offeror’s failure to make a submission under this paragraph will result in its waiving its right to do so later, but the Issuing Office may consider late objections and requests for additions if to do so, in the Issuing Office’s sole discretion, would be in the best interest of the Commonwealth.  The Issuing Office may, in its sole discretion, accept or reject any requested changes to the standard contract terms and conditions.  The Offeror shall not request changes to the other provisions of the RFP, nor shall the Offeror request to completely substitute its own terms and conditions for this RFP.  All terms and conditions must appear in one integrated contract.  The Issuing Office will not accept references to the Offeror’s, or any other, online guides or online terms and conditions contained in any proposal.

Regardless of any objections set out in its proposal, the Offeror must submit its proposal, including the cost proposal, on the basis of the terms and conditions set out in the Terms and Conditions contained in the Buyer Attachment section.  The Issuing Office will reject any proposal that is conditioned on the negotiation of the terms and conditions set out in the Terms and Conditions contained in the Buyer Attachment section or to other provisions of the RFP. 

                                  
Offeror Response









