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➢ Dory McGuire – Director, DHS Business Relationship Management Office

➢ Sandy Patterson – Chief Information Officer, Health and Human Services 

Delivery Center

➢ Ken Senft – DHS IT Financial Manager

➢ Kay Shaffer – DHS Business Relationship Manager, Waiver Populations

➢ Ally Wullbrandt – DHS Bureau of Procurement & Contract Management, 

Issuing Officer

➢ Audrey Smith - DGS Bureau of Diversity, Inclusion and Small Business 

Opportunities

➢ Laura Schlagnhaufer – DHS Bureau of Employment Programs, Contractor 

Partnership Program

Introductions
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Agenda

➢ Introductions

➢ Ground Rules

➢ Pre-Proposal Conference Purpose

➢ Project Background and Goals

➢ Critical Points and Focus Areas

➢ RFP Project Overview

➢ Timeline

➢ Small Diverse Business and Veterans Business Enterprise Overview

➢ Contractor Partnership Program

➢ Adjourn

1/25/2021 3
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➢ All questions must be submitted via email to the resource account (RA-

pwrfpquestions@pa.gov) by January 29, 2021, 2:00PM EST.

➢ Answers to Potential Offeror questions will be posted on the DGS website

(http://www.emarketplace.state.pa.us/) and JAGGAER by February 18,

2021.

➢ Any changes to the RFP will be issued as a formal written addendum in

accordance with Section 12 of Part I RFP Description Language.

➢ All communication concerning this RFP shall be made through the RFP

Issuing Officer.

Ground Rules

mailto:RA-pwrfpquestions@pa.gov
http://www.emarketplace.state.pa.us/
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➢ To minimize delays in proposal evaluation and to avoid rejection of your 

proposal, read the RFP carefully and submit a complete proposal, including 

the required signature. Follow the proposal format as detailed in Part I RFP 

Description Language #16.B.  Include the appropriate heading descriptions, 

respond to all requirements and provide any other relevant information as 

an appendix. 

➢ The Department may request an oral or written presentation or both with 

Offerors. 

➢ Each proposal must have five separately sealed submittals; Technical, 

Optional Future Services (Lot 1 only), Cost, Small Diverse Business 

Participation and Veterans Business Enterprise Participation, and 

Contractor Partnership Program. 

➢ Offerors must submit a complete response to this RFP in JAGGAER using the 

format in Part I RFP Description Language Section 16.B. and submit hard copies 

of the completed Corporate and Key Personnel Reference Questionnaires to the 

Issuing Office.

Critical Points
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➢ Do not include any cost data in the Technical or the Small Diverse Business 

or the Veteran Business Enterprise portion of your proposal. 

➢ Proposals (the electronic copy in JAGGAER and the hardcopies of the 

completed Corporate and Key Personnel Reference Questionnaires must 

be received by 12:00 pm on April 15, 2021.

➢ The resulting contract will be for a term of five years with four additional 

one-year renewal options.

Critical Points (cont.)
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➢ The RFP will be evaluated based on the following criteria:

• Technical – 65% (The raw score of the Offeror’s Technical 

Submittal must be greater than or equal to 75% of the available 

raw technical points)

• Cost – 35%

➢ The technical evaluation will be based upon the following criteria:  

• Soundness of Approach; 

• Contractor Qualifications;

• Personnel Qualifications; and

• Understanding the Project.

Critical Points (cont.)
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➢ As detailed in the RFP # 05-19, the Department is seeking 

advanced information technology (IT) consulting, program and 

project management services, application support services, 

application maintenance, operations, and enhancements, and 

technical support services. The Department’s objectives in issuing 

this RFP include:

➢ Increase the value of services and software

➢ Utilize the best system development methodology for each project

➢ Incorporate system principles and designs that allow for reuse

➢ Utilize industry standards

➢ Be responsive to ongoing Commonwealth and Federal changes

➢ This RFP is broken out into three separate Lots:

➢ Lot 1: Core Business Systems Support

➢ Lot 2: Technical Operations Support Services

➢ Lot 3: Enterprise Imaging Services

Project Overview
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Lot 1: Core Business Systems Support includes:

➢ Support for CIS, COMPASS, MCI, PACSES, CWIS, PELICAN, 

HCSIS, EIM, CAPS, and the data warehouses supporting them. 

These systems support OIM, ODP, OLTL, OMHSAS, OCYF, 

OCDEL and OMAP.

➢ Technical Solutioning, including proofs of concept, technical impact 

assessments, system documentation, security, emergency 

communications, and capacity planning

➢ Modifications and Enhancements, including defining, designing, testing 

and implementing new software functionality and enhancements 

➢ Maintenance Support Services, including minor modifications and 

enhancements, data fixes, defect resolution, system performance and 

operations

➢ Shared Support Services spanning across all application teams 

supporting databases, configuration management, security, 

architecture, middleware, network, and knowledge management

Project Overview (cont.)
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Lot 2: Technical Operations Support includes:

➢ Support for all DHS enterprise systems

➢ Infrastructure and application support

➢ Including infrastructure evaluations and support, enterprise application, 

technology engineering, and release management

➢ Technical and operations support

➢ Including system operations, database administration and support, 

configuration management, production support, risk management, 

security, capacity and performance, middleware, telecommunications, 

network support, and server administration

➢ Business Intelligence and Visualization Support

➢ Including project management, business intelligence and visualization, 

and Enterprise Data Warehouse

Project Overview (cont.)
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Lot 3: Enterprise Imaging Services includes:

➢ Support for current and future imaging solutions

➢ Project Management

➢ Technical Solutioning, including proofs of concept, technical 

impact assessments, system documentation, security, 

emergency communications, and capacity planning

➢ Modifications and Enhancements, including defining, 

designing, testing and implementing new software 

functionality and enhancements 

➢ Maintenance Support Services, including solutions support 

maintenance support, minor modifications and 

enhancements, software upgrades, data fixes, defect 

resolution, and system performance and operations

Project Overview (cont.)
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➢ Offerors must respond to all areas of the technical submittal 

and propose how the Offeror will satisfy each of the Tasks 

and Requirements. Please reference the Technical Submittal 

for each Lot in the Buyers Attachments of the RFP for more 

information. In addition to the Tasks, the Lots have the 

following Requirements:

➢ Customer Service Transformation (not applicable to Lot 2)

➢ Document Security

➢ HIPAA and Security Breaches

➢ Emergency Preparedness

➢ Lobbying Certification and Disclosure of Lobbying Activities

➢ Disaster Recovery

Requirements Overview 
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➢ Requirements (cont.):

➢ Federal Standards

➢ Remote Access

➢ Security

➢ Records Management

➢Offeror Facility (not applicable in Lot 2)

➢Other Support (not applicable in Lot 2)

This is a broad list of requirements.  Please pay close attention 

to the details describing each in the Technical Submittals for 

Lots 1, 2, and 3 of the RFP.

Requirements Overview (cont.)
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➢ Offerors must respond to all areas of the technical submittal 

and propose how the Offeror will satisfy each of the following 

Tasks.   Please reference the RFP for more information. 

➢ Lot 1 Tasks include:

➢ Knowledge Transfer and Transition

➢ Technical Solutioning

➢ Core Business Systems Modifications and Enhancements

➢ Core Business Systems Maintenance Support

➢ Shared Support Services

➢ Turnover

Tasks Overview
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➢ Lot 2 Tasks include:

➢ Knowledge Transfer and Transition

➢ Technical Project Management Services

➢ Infrastructure and Application Support

➢ Technical and Operations Support

➢ Business Intelligence and Visualization Support

➢ Turnover

Tasks Overview (cont.)
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➢ Lot 3 Tasks include:

➢ Knowledge Transfer and Transition

➢ Enterprise Imaging Solution Project Management

➢ Technical Solutioning

➢ Enterprise Imaging Solution Modifications and 

Enhancements

➢ Enterprise Imaging Solution Maintenance Support

➢ Turnover

This is a broad list of tasks.  Please pay close attention to the 

details describing each Lot in each Technical Submittal of the 

RFP.

Tasks Overview (cont.)
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What’s the Point?
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Bureau of Diversity, Inclusion and Small Business 

Opportunities (BDISBO)

Small Diverse Business Enterprise (SDB) and Veteran Business 

Enterprise (VBE) Jaggaer References:

Description

➢ #15. Small Diverse Business and Veteran Business Enterprise Participation

➢ #16. Proposal Requirements

➢ #35. Conflicts

➢ #37. Mandatory Responsive Requirements

Questions – RFP Questions -

➢ Group 1.6.–Small Diverse Business Participation 

➢ Group 1.7. Veteran Business Enterprise Participation



Solicitation Specific Goals
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Primes are welcome to exceed the goal!

SDB VBE

IT Support Services - Lot #1 15% 3%

IT Support Services - Lot 2 14% 3%

IT Support Services - Lot #3 10% 3%

• Available subcontracting opportunities across the entire state for the applicable services,

• Availability of DGS-verified SDB/VBEs to perform commercially useful functions, and

• Historical analysis of similar projects within the last 3 years.  



SDB and VBE Classification

21

Small Diverse Business (SDB)
Goal oriented

➢ Minority Business Enterprise (MBE)

➢ Woman Business Enterprise (WBE)

➢ Service-Disabled Veteran Business 
Enterprise (SDVBE)

➢ LGBT Business Enterprise (LGBTBE)

➢ Disability-Owned Business Enterprise 
(DOBE)

Veteran Business 
Enterprise (VBE)

Goal oriented

➢ Veteran Business Enterprise (VBE)

➢ Service-Disabled Veteran Business 
Enterprise (SDVBE)

Vendors must self-certify as a Small Business (SB) prior to SDB/VBE validation.

SDBs and VBEs must be certified/valid as of proposal due date and time.



Finding SDBs and VBEs

Utilization Compliance will be closely monitored and enforced

http://www.dgs.internet.state.pa.us/suppliersearch

22

http://www.dgs.internet.state.pa.us/suppliersearch


Quick Search
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IMPORTANT: Always click Reset prior to a 

new search to clear parameters from previous 

searches



Advanced Search

Select one or more 
classifications. To pull 
only SDBs, check 
“Select all Small 
Diverse Business 
Classifications” below. 
To Include SBs, check 
“Small Business”.

Enter a brief code description (e.g. Door)

Browse and select one or 
more codes. Don’t know 
the codes you want? 
Download the entire list 
in Excel. 

See slide 13 to 
understand the UNSPSC 
code hierarchy.

Click arrow to 
expand 
Segment for 
additional 
codes

OR

24



Advanced Search

Use multiple filters to restrict your 

search results to exactly what and 

where you need.

25



Search Results
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Certified Small Businesses 

• Advanced Building Controls LLC

• Advanced Building Performance Inc

• Advanced Cleaning Solutions LLC

Small Diverse Businesses 

• Advanced Building Performance Inc

• Advanced Cleaning Solutions LLC

Veteran Business Enterprise

• Advanced Cleaning Solutions LLC



Supplier Profile

27

SB, SDB & VBE Expiration Dates

SB, SDB & VBE Classifications

Contact Information



Search Results
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Certified Small Businesses 

• Advanced Building Controls LLC

• Advanced Building Performance Inc

• Advanced Cleaning Solutions LLC

Small Diverse Businesses 

• Advanced Building Performance Inc

• Advanced Cleaning Solutions LLC

Veteran Business Enterprise

• Advanced Cleaning Solutions LLC



Excel Export Results – Supplier Contacts

Excel Export Results includes Vendor ID, Supplier Name, Contact Name, Email,  

Phone, Fax

29



New Forms and Processes

▪ SDB/VBE Instructions – SDB-1/VBE-1  READ

▪ SDB/VBE Participation Submittal – SDB-2/VBE-2

▪ SDB/VBE Utilization Schedule – SDB-3/VBE-3

▪ Letter of Commitment – SDB 3.1/VBE-3.1

▪ Guidance for Good Faith Effort (GFE) Waiver –
SDB-4/VBE-4  READ

▪ GFE Waiver – SDB-5/VBE-5 

30



SDB Submittal Instructions – SDB-1

31



SDB Submittal – SDB-2

32



SDB Utilization Schedule – SDB-3

33



Letter of Commitment SDB-3.1

34

SDB to 
expect a 

letter and 
SIGN it!



Guidance to Document GFE  SDB-4

READ, READ, READ

▪ The ability or desire of a prime contractor to perform the work of a 
contract with its own organization does not relieve the Offeror of the 
responsibility to make Good Faith Efforts to meet the SDB 
participation goal.

▪ Prime must complete all components of the GFE paperwork. 
Details/Evidence are important, proof is required.

▪ Carefully review SDB and VBE submittal Instructions, specifically 
Section VI of SDB/VBE-1 which lists pertinent items as Fatal errors.

35



Good Faith Efforts Packet SDB-5

Good Faith Efforts (GFE) Partial or Full Waiver

❑ Identified Items of Work Applicant Made Available to 
SDBs (Part 1)

❑ Identified SDBs and Record of Solicitations (Part 2)

❑ SDB Outreach Compliance Statement (Part 3)

❑ Additional Information Regarding Rejected SDB 
Quotes (Part 4)

❑ SDB Subcontractor Unavailability Certificate (Part 5)

36



SDB GFE Documentation – SDB-5

37

Complete all five parts



GFE Waiver – Part 1

38

Identified Items of Work Offeror Made Available to SDBs



GFE Waiver – Part 2

39

Identified SDBs and Record of Solicitations



GFE Waiver – Part 3

40

SDB Outreach Compliance Statement



GFE Waiver – Part 4

41

Additional Information Regarding Rejected SDB Quotes



GFE Waiver – Part 5

42

SDB Subcontractor Unavailability Certificate



Best Practices

Do’s
▪ Read the solicitation and all 

instructions completely.
▪ Submit SEPRATE SDB and VBE 

submittal forms.
▪ Validate subcontractor SDB/VBE 

status in DGS Supplier Database.
▪ Ensure that all appropriate 

forms are completed and signed 
correctly.

▪ Submit questions early per the 
solicitation requirements.

Dont’s
▪ Make any assumptions.
▪ Copy SDB submittal paperwork.  

Download and complete the VBE 
submittal separately, titles and 
accuracy matter.

▪ Skip any portion of the GFE 
request documentation.

▪ Forget to verify subcontractor 
status as current SDB/VBE in 
DGS Supplier Database.

43



Notes

44

▪ READ, READ, READ, solicitation instructions completely.

• Subcontractors identified in SDB-3, Utilization Schedule 
must be validated as of proposal date and time.

• Model Form SDB/VBE Subcontractor Agreement is 
provided for informational purposes only.  To be 
completed by award winning vendor only.



Questions?

45



BDISBO Contact Info

46

Bureau of Diversity, Inclusion and 
Small Business Opportunities

North Office Building
401 North Street, Room 611
Harrisburg, PA 17120-0500

717.783.3119
GS-BDISBO@pa.gov

mailto:GS-BDISBO@pa.gov


Contractor Partnership Program

1/25/2021 47

Contractor 

Partnership Program

Bureau of Employment Programs

Tanoa Fagan, Bureau Director



Contractor Partnership Program

1/25/2021
48

What is the Contractor Partnership Program (CPP)?

• CPP was created by the Department of Human Services (DHS) to address 

workforce needs by connecting beneficiaries of Temporary Assistance for 

Needy Families (TANF) to jobs while simultaneously helping to fill the 

hiring needs of employers. 

• CPP requires entities who are awarded a contract or agreement with DHS 

to establish a hiring target that supports TANF beneficiaries in obtaining 

employment with the contractor, grantee, or their subcontractors.

• DHS staff provide support to required entities through connections to 

Employment and Training Providers throughout the state who can assist in 

finding qualified job candidates. DHS staff also provide technical 

assistance.



Contractor Partnership Program
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What are the benefits for Contractors and Grantees?

• Fulfills workforce needs by connecting entities to a pool of job candidates.

• Connects entities to PA’s Employment & Training network who can assist in 

developing workforce training, hiring and retention at no cost.

• Entities may be eligible for tax credits for hiring individuals receiving TANF 

such as the Work Opportunity Tax Credit

WOTC

• Establishes entities as part of a collective solution to lifting people out of 

poverty.

https://www.dli.pa.gov/Businesses/Workforce-Development/emp-tax-credits/Pages/WOTC.aspx


Contractor Partnership Program 

RFP Requirements

• The RFP contains an overview of CPP in Appendix 

V.

• Offerors should submit the information being 

requested in Section 3 of Appendix V as their CPP 

Submittal.

• This submittal will NOT be part of the scoring criteria, 

but it must be completed. After selection for 

negotiations, DHS will review the selected Offeror’s 

CPP Submittal and may approve or request changes 

as part of negotiations.

1/25/2021 50



Contractor Partnership Program

Implementing a Hiring Plan 

• As part of its CPP submittal, each Offeror should submit 

a hiring target.

• Offerors should review the positions they currently offer 

and anticipate their needs not only as a result of being 

awarded a contract but generally throughout the 

organization for:

– Both degree and non-degree positions

– Subcontractor positions should be considered

1/25/2021 51



Contractor Partnership Program 

How is the hiring target determined?

As part of their CPP submittal, Offerors will report their 

number of Pennsylvania hires annually for the past three 

years and calculate their average number of hires per year; 

the target will be 10% of the average.

*Exemptions can be discussed as appropriate 

1/25/2021 52



Contractor Partnership Program

Hiring Target Example:

Company X hired 25 people in 2018, 22 in 2017 and 

35 in 2016 in Pennsylvania. 

(25 + 22 + 35)/3 = 27 hires on average per year

10% of 27 = 2.7 

3 CPP hires is the target for each year of the 

agreement

1/25/2021 53



Contractor Partnership Program
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Program Requirements
• Implement the hiring plan as established in your CPP submittal: If awarded an agreement, DHS 

and the Bureau of Employment Programs can work with the entity to implement the hiring plan.

• Establish a Business Folder in the Commonwealth Workforce Development System (CWDS)

• Folders are agreement specific

• Folders must be kept updated for accurate contact information

• Complete the Routing Slip and return via email to the CPP resource account within ten business 

days of receiving the form

• The Routing Slip is used by the entity to submit its negotiated hiring target and business 

folder name 

• Submit quarterly employment reports via CWDS as follows:

• Q1-October 15 

• Q2-January 15

• Q3-April 15

• Q4-July 15

*Quarterly Reports are required even if no hires were made during the quarter*



Contractor Partnership Program
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How can DHS connect selected Offerors 
with TANF beneficiaries?

• Selected Applicants can post available positions via PA 

CareerLink® online: pacareerlink.pa.gov

• DHS can connect entities with local employment and 

training programs including the Employment Advancement 

and Retention Network (EARN), Work Ready, and 

Keystone Education Yields Success (KEYS) providers 

who work directly with TANF beneficiaries.

https://www.pacareerlink.pa.gov/jponline/


Contractor Partnership Program
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What type of positions are typically filled by 

CPP applicants?

WORK READY 

PARTIPCANTS:

• ENTRY LEVEL 

SKILL SET

EARN PARTICIPANTS:

• SKILLED JOB SEEKERS

• VARIOUS SKILL LEVELS 

AND EXPERIENCE

KEYS PARTICIPANTS:

• INDUSTRY 

RECOGNIZED 

CREDENTIALS

• ASSOCIATE 

DEGREES



Contractor Partnership Program

What are the responsibilities of oversight staff?

The Bureau of Employment Programs (BEP) and Project 

Monitors will work together to:

• Provide support to selected Applicants

• Ensure that the selected Applicants designate and maintain a 

point of contact for CPP purposes

• Support selected Applicants in making connections to job 

candidates and provide technical assistance as needed

• Conduct outreach when selected Applicants fail to respond to 

program requests

• Review CPP targets during annual monitoring and targeted 

technical assistance visits

• Share quarterly updates, and hold further discussions, if 

needed

1/25/2021 57



Contractor Partnership Program
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Contact Information

Contractor Partnership Program

Email: RA-BETPCPP@pa.gov

PA CareerLink® online:

pacareerlink.pa.gov

mailto:RA-BETPCPP@pa.gov
https://www.pacareerlink.pa.gov/jponline/
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• The Project Timeline includes: 

➢ January 13, 2021– RFP #05-19 is Issued

➢ January 22, 2021 at 10:00 AM – Pre-proposal 

Conference

➢ January 29, 2021 at 2:00 PM – Deadline to submit 

questions

➢ February 18, 2021 – Answers to Potential Offerors’ 

questions will be posted as an Addendum in JAGGAER 

and DGS website.

➢ April 15, 2021 at 12:00 PM – Due date for proposals

Timeline
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• All questions must be submitted via email to the 

following resource account, ra-pwrfpquestions@pa.gov, 

by 2:00 PM, January 29, 2021.

• To date, Addendum #1 including a Revised Appendix T 

has been posted.

Question

mailto:ra-pwrfpquestions@pa.gov
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• This concludes the pre-proposal conference.

• Answers to all questions will be posted to JAGGAER 
and the DGS website at 
http://www.emarketplace.state.pa.us/Search.aspx

by close of business February 18, 2021.

RFP # 05-19

http://www.emarketplace.state.pa.us/Search.aspx
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Ally Wullbrandt
Department of Human Services

Bureau of Procurement & Contract Management
Health & Welfare Bldg., Rm 832

Harrisburg, PA 17120
mailto:  ra-pwrfpquestions@pa.gov

Any contact with the Department concerning this RFP 
must be through the RFP Issuing Officer.

Issuing Officer

mailto:ra-pwrfpquestions@pa.gov

